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Key Message
from the Chairman

Dear Stakeholders,
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The Faysal Bank Limited (“FBL”") has successfully been converted into
a full-fledged Islamic bank. An Islamic banking license was awarded
by State Bank of Pakistan (“SBP”) on 1st of January 2023. The
decision to convert FBL into a full-fledged Islamic bank is driven by a
combination of its Board of Directors’ vision, market demand, ethical

considerations, diversification of opportunities, and regulatory
support.

Now Alhamdulillah FBL has completed its first year successfully, as a
full-fledged Islamic bank. We would like to call 2023, as the year of
‘Barkat’ as the Bank achieved a record Profit After Tax (“PAT”) of Rs.
20 billion, marking a remarkable 79% increase as compared with
previous year, and now is positioned as a key player in Pakistan's
Islamic banking sector. We look forward to continuing our journey on
Al Sirat-e-Mustageem with growth and prosperity for all in 2024 In
Sha’a Allah.

It is with immense pleasure that, on behalf of the Board of Directors,
to extend my gratitude for your unwavering support to FBL. In this
Annual Report, we present our audited financial statements for the
year ended December 31, 2023.

As we reflect on the last three decades, we look forward to the future
with optimism, confidence and strength that have propelled us
forward. FBLs financial achievements stand as a testament to the
prudent strategic directions which have been implemented.
Record-breaking profits, sustained growth in assets, and a robust risk
management framework have positioned FBL as a stalwart in the
industry. This success is a result of meticulous planning, embracing
technological advancements, and staying attuned to the dynamic
market landscape.

Innovation and conducive services have been FBL's driving forces.
Several initiatives have been taken to digitize the Bank’s services,
ensuring seamless and efficient banking experiences for the clients.
FBL's strategic roadmap includes further technological integrations,
expansion into emerging markets, and a relentless pursuit of
excellence in customer service. FBL envisions a future whereby it will
continue to be a catalyst for positive change, fostering modern
financial well-being, globally.

At the heart of FBL, our employees are undeniably valuable asset,
they are the ambassadors of our ethos, and their growth has been a
testimony of our success. FBL remains committed to nurturing a
people-first culture by investing significantly in staff training and
upscaling their skill sets, especially in the realm of Islamic principles
and Shariah compliant modern banking practices. A motivated,

empowered and value driven team not only forms the backbone of
our operations but also fosters an environment of service, trust, and
integrity in every interaction with our customers.

By fostering a culture that promotes professional growth, ethical
conduct, and adherence to Islamic principles, we strengthen our
foundation as a Bank that not only priorities financial excellence but
also places the well-being and development of employees at the
forefront of our mission.

FBL's commitment to corporate social responsibility remains
unwavering. Initiatives have been taken which transcend banking,
making meaningful contributions to education, environmental
sustainability, and community development. So, the objective is not
just financial prosperity but a holistic upliftment of the societies the
bank serves. Looking forward to the future, FBL’s vision is one of
continued growth and relevance in a dynamic global landscape. The
Bank aspires to be pioneer in Islamic finance, shaping the industry's
future through progressive strategies and meaningful contributions to
the well-being of humanity. Regarding Corporate Social
Responsibility (CSR) and Environmental Social Governance (ESG),
the Bank very generously makes contributions and an amount of Rs
113 million has been provided in the year 2023 only to support
various sectors e.g. education, healthcare, youth welfare programs
and property alleviation.

FBL is dedicated to being a conscientious caretaker of the
environment and understands the importance of tackling climate
change and sustainability. We recognize the significant influence that
climate change can exert on economies and communities, and we
stay committed to not only upholding global standards, but also,
actively strive to incorporate sustainable practices into our daily
operations includes the implementation of energy-efficient initiatives
and adoption of responsible lending practices.

The Bank’s deposits have crossed the Rs 1 trillion mark and achieved
a record profit of Rs 20 billion in the year 2023. The year 2024 is
projected to witness a modest economic growth rate of 2-3%.
Nevertheless, the management is confident to navigate this
landscape and uphold the Bank’s growth trajectory. Reflections are
always essential to ensure excellence, so while the Bank celebrates
the accomplishments, the strategies for the future are prioritized, for
continued excellence, stronger relevance to the global financial
landscape, especially that of Islamic banking, and better
opportunities for the customers, a renewed strategic direction is
charted for the years to come with the paramount objective of
becoming a premier Islamic bank in Pakistan.

Our focus on sustainability goes towards reducing our environmental
impact, along with creating a positive difference in the communities
we serve.



FBL's stellar performance has earned commendations from both
national and international organizations, notably receiving the title of
‘Best Emerging Bank' from the Pakistan Banks’ Association, and
‘Best Emerging Islamic Bank' from the Global Islamic Finance
Awards. These accolades serve as confirmation of the strategic
acumen of the Board of Directors, the competence of the senior
management, and the dedicated efforts of the employees of the
Bank. Such recognition not only strengthens the Bank’s standing in
the industry but also inspires the whole team to consistently set
higher standards in delivering excellent services to the esteemed
customers.

| extend my heartfelt gratitude to FBL's valuable customers, The
State Bank of Pakistan, the Security Exchange Commission of
Pakistan, shareholders, members of Shariah Board, my fellow board
members, and the entire Bank’s staff for their unwavering support.
Together, a new course is being chartered towards a future defined
by innovation, sustainability, and enduring success.

As Chairman of the Board of Directors, it is my great pleasure to
present this compilation, in the form of a book, which contains the
Bank's achievements and future endeavors. The pages ahead unfold
a narrative of financial success, from robust growth in assets to the
consistent delivery of innovative Sharia-compliant products and
services. FBL's success is not solely measured in numbers but also
in the positive impact it has had on all stakeholders and the
community as a whole.

Your trust, guidance and untiring efforts have been instrumental in
our continued success. May Allah bless us with His guidance
towards success and prosperity.
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Yours sincerely,

Mian Muhammad Younis
Chairman, Board of Directors
Faysal Bank Limited




Organization Overview
and External Environment
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Corporate DNA

Vision

To be the best customer centric Islamic bank,
driven by passion and belief.

Mission

Achieve leadership in providing Shariah compliant
financial services with customer care and
employee focus, at the heart of our business ethos

together with innovation and technology being the
pillars of our growth.

Values
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Corporate Information as of December 31, 2023

Board of Directors
Mian Muhammad Younis
Chairman/Non-Executive Director

Mr. Ahmed Abdulrahim Mohamed Abdulla
Bucheery
Vice Chairman/Non-Executive Director

Mr. Yousaf Hussain
President & CEO

Mr. Imtiaz Ahmad Pervez
Non-Executive Director

Mr. Ali Munir
Independent Director

Mr. Juma Hasan Ali Abul
Non-Executive Director

Mr. Abdulelah Ebrahim Mohamed AlQasimi
Non-Executive Director

Mr. Abdulla Abdulaziz Ali Taleb
Non-Executive Director

Ms. Fatima Asad Khan
Independent Director

Mr. Mohsin Tariq
Independent Director

Ms. Sadia Khan
Independent Director

Board Audit & Corporate
Governance Committee
Mr. Ali Munir

Chairman

Mr. Ahmed Abdulrahim Mohamed
Abdulla Bucheery
Member

Mr. Juma Hasan Ali Abul
Member

Mr. Mohsin Tariq
Member

Board Risk Management
Committee

Mr. Imtiaz Ahmad Pervez
Chairman

Mr. Abdulelah Ebrahim Mohamed AlQasimi
Member

Mr. Abdulla Abdulaziz Ali Taleb
Member

Mr. Ali Munir
Member

Mr. Yousaf Hussain
Member

Recruitment Nomination and
Remuneration Committee
Mr. Ahmed Abdulrahim Mohamed

Abdulla Bucheery
Chairman

Mr. Juma Hasan Ali Abul
Member

Mr. Mohsin Tariq
Member

Ms. Fatima Asad Khan
Member

Ms. Sadia Khan
Member

Board Strategy Committee

Mian Muhammad Younis
Chairman

Mr. Ahmed Abdulrahim Mohamed

Abdulla Bucheery
Member

Mr. Juma Hasan Ali Abu
Member

Mr. Imtiaz Ahmad Pervez
Member

Ms. Fatima Asad Khan
Member

Mr. Yousaf Hussain
Member

Board IT Committee
Ms. Sadia Khan
Chairperson

Mr. Abdulelah Ebrahim Mohamed

AlQasimi
Member

Mr. Abdulla Abdulaziz Ali Taleb
Member

Mr. Yousaf Hussain
Member

Shariah Board

Mufti Muhammad Mohib-ul-Haqg
Siddiqui

Chairman Shariah Board

Dr. Mufti Khalil Ahmad Aazami
Shariah Board Member

Mufti Abdul Basit
Shariah Board Member

Note: The State Bank of Pakistan has accorded the Fit & Proper approval to the above-mentioned Members of

the Board of Directors and accordingly, the said Directors have assumed their responsibilities as the directors.

Mufti Muhammad Abdullah
Resident Shariah Board Member

Syed Majid Ali
Chief Financial Officer

Mr. Aurangzeb Amin
Company Secretary & Head of Legal

M/s. KPMG Taseer Hadi & CO,

Chartered Accountants
Auditors

M/s. Mohsin Tayebaly
& Co, Advocate
Legal Advisors

Registered Office

Faysal Bank Limited, Faysal House,
St-02, Commercial Lane, Main
Shahrah-e-Faisal, Karachi-Pakistan

UAN:  (92-21) 111-747-747
Tel :  (92-21)3279-5200
Fax :  (92-21)3279-5226

Website: www.faysalbank.com

Share Registrar

CDC Share Registrar Services Limited
CDC House, 99-B,Block-B, SMCHS,

Main Shahra-e-Faisal, Karachi-74400

Tel: (92-21) 111-111-500
Fax: (92-21) 34326053
Email: info@cdcsrsl.com







Ownership Structure

Ithmaar Bank B.S.C. (closed) (“lthmaar Bank”) is a Bahrain-based Islamic retail bank that is
licensed and regulated as an Islamic Bank by the Central Bank of Bahrain as is focused
\ exclusively on serving corporate customers. lthmaar Bank is a wholly-owned subsidiary of
‘1:\ |thmaar Bank [thmaar Holding B.S.C., which is listed on the Bahrain Bourse and Dubai Financial Market.
4 Ithmaar Bank provides a diverse range of Sharia-compliant products and services that cater
; ; to institutions. Ithmaar also maintains a presence in overseas markets through its subsidiary,
b § Faysal Bank Limited (Pakistan).

| Faysal Bank Limited was incorporated in Pakistan in October 1994 as a
Faysal Bank public limited company. Its shares are listed on the Pakistan Stock
Limited Exchange Limited. The Bank is mainly engaged in Conventional and
N (Holding Company) ;4 Islamic Corporate, Commercial and Consumer banking activities.

99.99%

Faysal Asset Management Limited (FAML) was incorporated in Pakistan in
V' Faysal Asset . C . :
4 August 2003 as an unlisted public limited company. FAML is a Non-Banking
Management ',3‘ Finance Company (NBFC), licensed to carry out asset management and
le!ted investment advisory services. It currently manages various conventional and
(Subsidiary) Shari'ah compliant open end investment schemes.

Faysal Halal Faysal Islamic Faysal Islamic
Amdani Fund Saving Growth Fund Stock Fund

The Group considers these open end funds managed by FAML as its associates. The country of establishment in respect of all of
the above funds is Pakistan. Further, all the funds are individual open-end schemes and have been established by execution of
trust deeds between FAML and the Central Depository Company of Pakistan Limited (CDC) as the Trustee.




Our People
® O Staff Turnover
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Ratios of diversity
of the persons
employed during
the year 2023
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o Female:
o Total:
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Hours Spent on Trainings - YTD Dec 2023
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Code Of Conduct on Corporate Website

https://www.faysalbank.com/wp-content/uploads/2021/03/Code-of-Conduct.pdf

Code of Ethics

FBL's Code of Ethics establishes the expected standards of conduct
for all employees, guiding them in fulfilling their professional obligations.
Aligned with Faysal Bank's Core Values, the Code aims to fortify FBL's
Vision by fostering behaviors consistent with ethical principles.

The Code serves to prevent workplace misconduct and
promote ethics by:

e Adhering to FBLs policies, regulatory instructions and
applicable Shariah guidelines.

° Demonstrating integrity and honesty in all circumstances.
e  Treating others with care and respect.

e Avoiding conflicts of interest.

o Respecting confidentiality and safeguarding sensitive information.

The comprehensive Code of Ethics, which requires staff
acknowledgment, is accessible to all employees through FBL's Intranet
and Learning Management System. Covering various ethical themes,
the Code outlines FBLs expectations regarding customer and
employee interactions. It also provides guidelines for handling and
raising voice against the situations including harassment,
discrimination, bribery and corruption. Code further promotes the
diversity, equity and inclusion, workplace safety, corporate social
responsibility, social media usage etc.

Additionally, the Code specifies Speak Up channels within FBL,
offering employees a confidential platform to report misconducts and
wrongdoings without any fear and maintaining the secrecy.




Products & Services

Consumer Finance

Unsecured Business

The diverse range of Islamic consumer products are designed to
cater various market segments and their distinct needs.

Faysal Islami Noor Card

The Faysal Islami Noor Card stands as Pakistan’s pioneering
Shariah-compliant card, anchored in the principles of Tawarrug. It
boasts widespread acceptance, available at over 15,000 local
merchants and over 24 million global locations across 210 countries.
The Noor Card integrates Chip & Contactless Technology alongside
our unique Instant Reward Redemption program, ensuring
unparalleled purchasing capabilities. Our array of cards caters to
varying income levels, offering:

a) Velocity & Blaze, entry-level financial tools fostering engagement
and cash replacement.

b)  Titanium, Platinum & World, fully equipped with premium
benefits, targeting the affluent segment. These cards offer
exclusive services and discounts for travel, shopping, and
dining experiences.

Moreover, these cards provide financial flexibility through 0% installment

plans, the option to request for Banker's Cheques and Balance Transfer

facility from other bank cards through 24/7 dedicated Call Centre. Bill
payments are seamless via multiple channels including Cash, Cheques,

Internet, and Mobile banking. Additionally, customers can utilize other

banks' Internet Banking, Mobile Banking, and ATMs for payments.

In recognition of our commitment to delivering exceptional Islamic
banking solutions, Noor Card was awarded the "Fastest Growing
Islamic Card" in 2023 by MasterCard.

Faysal Islami Debit Cards

The Faysal Bank's suite of Islamic debit cards is structured to serve
diverse market segments. Each card variant is meticulously crafted
to offer a wide array of features and benefits. These tailored
offerings empower our account holders, ensuring their ability to
access funds conveniently at any given moment.

In order to foster financial inclusivity, Faysal Bank introduced Amal
Debit Card initiative, specifically tailored to empower women by
providing them access to compelling discounts and exclusive
offers.

This year Faysal Bank also launched Priority World Master Debit
Card, an unprecedented offering tailored for Priority Banking's
ultra-high net worth clients. It presents exclusive discounts, sign-up
offers, and unparalleled travel benefits.

Embracing digital empowerment in 2023, we introduced real-time

card activation facility for our Debit and Noor Card customers
through WhatsApp banking and DigiApp.

Faysal Islami Personal Finance

Introduced in January 2022, our Islamic Personal Finance stands as
a Shariah-compliant solution under the Tawarrug structure. This
limit-based facility offers eligible individuals an affordable and
hassle-free financing option for various needs, including education,
weddings, and hospitalization.

Faysal Takmeel Financing

Faysal Takmeel is a Riba-free, Shariah-compliant financing solution
based on Musawamah financing, tailored for the purchase of durable
goods/items like home appliances, generators, air conditioners, LED
monitors, laptops, bikes, and more. This year Faysal Islami as part of
Green Financing program, started offering Electric Bikes on affordable
monthly instalments in collaboration with leading EV manufacturer. This
further extends to Solar Panel financing under Takmeel Financing
Umbrella.

Secured Business

e Launch of Residual Value module: It enables the customer to take
a car on significantly lower monthly installment. Depending on
their repayment capacity, the customer can also get a much
higher valued car than they can get under the regular financing
module. This scheme is available for the selected new and used
locally assembled vehicles of leading manufacturers.

o Introduction of Fixed Rate in Auto Finance: A consistent increase
in policy rates has burdened customers with significantly higher
installment amounts, the option of fixed-rate financing will help
bring certainty and ease for the customer and in return, it wil
support to boost auto finance acquisition.

° Partnership with leading manufacturers: To capitalize on the
market and to increase sales numbers, Faysal Islami Car Finance
entered into alliance with major Auto manufacturers for priority
delivery of vehicles and offering other key features like periodic
maintenance package and bank driven discounts to customers.

o Fixed rate offering with PMRC under Home Finance
Considering the substantial increase in interest rates, fixed rate
financing in collaboration with Pakistan Mortgage Refinance
Company (PMRC) was introduced. Fixed rate financing provide
stability and predictability to customers in the face of rising
interest rates, helping them to fulfill their financing needs at
competitive pricing.




Car Finance

Drive your Dream Car Today!

Now drive your dream car today with Faysal Car Finance. A facility
extended to individuals based on the principles of Diminishing
Musharakah for purchase of new as well as used vehicle(s). Choose

from a range of vehicles available locally.

Home Finance

We help you unlock your dreams.

A Shariah compliant product based on the principles of Diminishing
Musharakah which allows to Buy, Build or Renovate your dream
house on competitive pricing with quick processing and easy

documentation.

Trade

Faysal Trade Products

Faysal Bank provides all types of funded & non funded trade finance
facilities to its clients. This includes opening of all types of L/Cs,
advising, confirmation, documentary collection, and issuance of
bank guarantees. Faysal Trade Products provide a wide range of
standard as well as tailor-made products and solutions to trade

customers from all walks of life. It includes:

e Import Letter of Credit

o Import Documentary Collection

e Import Advance Payment

. Import Open Account

. Import Financing

e Export L/C Advising & Confirmation Services

e  Export Bills for Collection

o Export Advance Payments

e Export Bills Negotiation

e Currency Salam (alternate for Export Bill Discounting)
e  SBP Refinancing Schemes for Short Term/Long Term Financing
e  Bid Bond Guarantee

e  Performance Bond Guarantee

e  Advance Payment Guarantee

. Financial Guarantee

Faysal Barkat offers following Trade services

Faysal Barkat offers a wide range of import and export services to
effectively manage customers’ local and global supply chain needs
and provides them a competitive edge. These facilities extend for

both raw materials to fixed assets. Services that are offered include:

Export L/C Advising

Faysal Barkat offer Export Letter of Credit Advising to existing and
non-customer enabling exporters for onward negotiation of their export
documents. Enjoy greater security and convenience with Faysal Letter
of Credit Advising. We authenticate your inbound Letter of Credit,
providing you with assurances that it comes from a genuine source. We

also offer greater convenience by notifying you upon its arrival.

Bill for Collection under Export

Faysal Barkat offer services for handling export bills on collection
basis to our client & facilitate the flow of payment with our Outward
Bill Collection. We act as a professional agent to collect payments
from the buyer’s bank on customer’s behalf.

Currency Salam (alternate for Export Bill Discounting)

Faysal Barkat offer Currency Salam for the exporters to improve
their cash flow which allows the exporters immediate credit to their
accounts while waiting for payment from the issuing bank. Our
experts check export documents and if the documents are in order,

customers can convert receivables into cash quickly and easily.

Waad (alternate of Forward Booking)

Faysal Barkat offers purchase of foreign currencies against trade
transactions upon getting an offer and acceptance from client. Our
expert team facilitates the exporters with expert advice to hedge their

foreign exchange risk while foreseeing the foreign exchange volatility.

SBP REFINANCING SCHEMES FOR SHORT TERM / LONG
TERM FINANCING

SHORT TERM WORKING CAPITAL FINANCING FACILITIES

Export Pre-Shipment and Post-Shipment financing on Islamic
modes of financing (IERS Part | & Il & Rupee-based discounting
of export bills)

Offers refinance facilities to Customers with an aim to support industrial
growth and exports with the ultimate objective of promoting overall
economic development of the country. SBP introduced special
schemes under its refinance window to ensure adequate supply of

financing at subsidized rates.

Financing is available to direct exporters including manufacturers,
trading companies, new exporters and indirect exporters. Financing
can be availed at pre-shipment and/or post-shipment stage against

firm export contract / LCs.




LONG TERM PROJECT FINANCING UNDER ISLAMIC MODE
OF FINANCING

Islamic Long Term finance facility (ILTFF)

Faysal Barkat offers Long Term project finance facility namely Islamic Long
Term Financing Facility (ILTFF) for Imported and Locally Manufactured New
Plant & Machinery to promote export led industrial growth in the country.

Islamic Financing Facility for Renewable Energy (IFRE)

Faysal Barkat has introduced the Islamic Financing Facility for
Renewable Energy (IFRE) to facilitate and support the energy sector
of the country via new and alternate energy projects to fulfill the
individual and industry need of the energy. Financing under IFRE
shall be available for power projects / installations using alternative /
renewable energy sources (solar, wind, hydro, biogas, bio-fuels,
bagasse cogeneration, and geothermal as fuel).

SBP Re-Financing Facility for Storage of Agricultural produce
Financing is available for local purchase /import of new plant &
machinery/new generators used in Silos, Warehouses & Cold
Storages facilities for storing Agricultural produce.

SBP Refinancing Facilities Under Covid

Islamic Temporary Economic Refinance Facility (ITERF)
Faysal Barkat offers Long term finance facility for purchase of new
imported and locally manufactured plant & machinery for setting of
new projects/existing units BMR.

Bank Guarantee

A bank guarantee issued at the request of a customer may be
defined as an obligation of the issuing bank to pay a sum of money
in the event of non-performance or non-fulfilment of stated
obligation by its customer. The guarantee is a separate obligation
independent of the principal or the contractual relationship between
the creditor and the principal debtor. Bank Guarantees are generally
payable on first demand from the beneficiary made within the
validity of the guarantee.

FBL offers the facility of issuance of guarantees to its
customers generally in the following forms:

1. Bid Bonds (GBB)

A Bid Bond substantiates the financial standing of a person
submitting a bid. It is issued in connection with submission of a
tender for supply of goods or services and its normal characteristic
is an undertaking to pay to the beneficiary a fixed amount, generally
a small percentage of the total value of the Order, within a stated
period on his simple written demand if the applicant withdraws his
obligations after acceptance of his bid.

2. Performance Guarantee (PBG)

In a performance guarantee the Bank undertakes on behalf of a
customer to pay a fixed amount, generally a higher percentage than
the Bid Bond, in case the customer fails to discharge his obligations
under a particular Order or contract. Upon issuance of Performance
Guarantee the Bid Bond issued earlier for the same contract is
returned and cancelled.

3. Advance Payment Guarantee (GAP)

Contracts, particularly those awarded by government departments,
agencies and autonomous bodies such as Water and Power
Development Authority (WAPDA), K-Electric (KE) etc., sometimes
provide for an advance payment to be made to contractors for
purposes such as mobilizing manpower, material, and equipment
and infra-structure facilities on site. In order to obtain this payment,
the contractor is required to produce an advance payment bank
guarantee. This advance payment is generally deducted
proportionately from proceeds paid to the applicant for work done
during the contract period.

4. Shipping Guarantees (SGS & SGU)
A shipping guarantee is required by a customer (importer) when the
ship carrying the consignment reaches the port of destination and
discharges the goods before the Bills of Lading & other shipping
documents are received at importer’s bank.

5. Financial Guarantee - Others (BGO)

Bank guarantees whose main characteristic is that it is an
undertaking by the issuing bank to meet any claim from the
beneficiary up to a fixed sum on simple demand stating that the
named customer, on whose behalf the Guarantee is issued, has
defaulted in timely payment or discharge of his specified liabilities.
Other financial guarantees may be issued for the release of
Retention money to the contractor before completion of a contract.

6. Financial Guarantee - Financial Institutions Outside
Pakistan (FGT)

A Guarantee to Financial Institutions outside Pakistan in the shape
of a Bid Bond or Performance Bond issued by the Bank on behalf of
customers dealing in exports, an Engineering or consultancy firm
etc. to make good a loss incurred by the beneficiary abroad as a
result of non-fulfillment of the contract obligations by the applicant
within the specified period.

7. Financial Guarantee - Financial Institutions within
Pakistan (FGT)

A guarantee issued in favor of a financial institution within Pakistanto

make good on first simple demand a default of the customer due to

non-repayment of the finance extended by the financial institution




within the specified period as incorporated in their mutual
agreement up to a fixed sum.

Imports

1) Letter of Credit

A Letter of Credit is an obligation taken by a bank (as the issuing bank)
on behalf of a buyer of goods & services (the applicant) to pay a certain
sum of money to the seller of such goods & services (beneficiary) if the
documents called for in the letter of credit are presented strictly in
compliance with the terms and conditions of the Letter of Credit.

Letters of Credit activities are presently governed by International
Chamber of Commerce Uniform Customs and Practices for
Documentary Credits Publication No. 600 (2007 revision).

2) Documentary Collection

Documentary collection is a form of trade finance in which an
exporter is paid for its goods by an importer after the two parties'
banks exchange the required documents. The exporter's bank
collects funds from the importer's bank in exchange for documents
releasing title to the shipped merchandise, usually after the goods
arrive at the importer's location

3) Import Advance Payment

Advance payment is a payment method in which the price of goods
is collected in advance prior to the shipment of the goods which are
subject to import and the exporter ships the goods, the payment of
which is already made, to the importer later on.

4) Open Account

An open account is an arrangement between a business and a customer,
where the customer can buy goods and services on a deferred payment
basis. The customer then pays the business at a later date.

5) Import Financing

Import financing is a specialized Trade Finance Solution used to
finance the purchase of goods which are being exported from one
country for the purpose of being imported into another country.

Corporate Banking

Faysal Bank’s Corporate & Investment Banking Group (CIBG) is fully
geared to meet the challenges of the dynamic economic environment
in Pakistan. Our aim is to fuel growth and progress by filling in the role
of financial advisors and financiers by providing a range of diverse
financial services (including tailor made solutions) to corporate clients

by partnering with them and build long term sustainable relationships.

Our in-house expertise of product specialists is well versed in
providing financing solutions to meet our customer’s credit, trade,
foreign exchange, investment banking and various other business
requirements in a hassle free, effective and efficient manner across a
diverse range of industries.

Financing options include working capital loans, term loans, trade
based finance services (letters of credit, foreign & local currency trade
bill discounting, guarantees, import & export loans and Export
Refinance and Long Term Finance), financing under SBP schemes
and furthermore, depository options are also offered under various
schemes.

It also includes arrangement of cross border trade confirmations and
trade related commercial & country risk syndications. Our onshore
specialized trade services include supply chain solutions for our
corporate customer base, including vendor/ supplier & distributor
focused structured trade financing solutions.

Our Corporate Banking relationship teams also liaison with Treasury,
Cash Management, Trade, Investment Banking and Consumer
Banking departments to develop and deliver offerings that are used
across diverse businesses.

Investment Banking

FBL offers full suite of Investment Banking services ranging from
equity & advisory, syndications and debt capital markets to Project
and structured finance.FBLs Investment Banking works in close
coordination with Corporate and Retail Banking to facilitate their

clients with its services.

- Project & Structured Finance (PSF):

Project & Structured Finance team provides advisory and debt
arrangement services for structuring and financing of long-term
greenfield and brownfield projects on non-recourse or limited
recourse basis. The PSF team offers advisory, structuring,
execution and monitoring services for projects of national and

strategic significance.

- Syndications & Debt Capital Markets (DCM):

The Syndications & Debt Capital Markets team offers a variety of
highly customized products to a diverse set of customers as per
their needs. These requirements may include medium to long-term
financing for capital expenditure, capacity expansion and mergers &
acquisitions.FBL's DCM team also enables credit risk distribution
with other financial institutions through syndicated financing
arrangements along with speedy access to local and offshore debt
capital markets.




- Equity & Advisory (E&A):

Our E&A desk provides sell-side and buy-side advisory on merger &
acquisition (M&A) transactions, facilitates in business valuations &
price discovery along with providing access to equity capital
markets. This includes underwriting services for initial public
offerings (IPOs), right shares etc. Moreover, FBL has also acted in its
capacity as the Bankers to the Issue (BTI) for various transactions.

Agri Banking

Faysal Khushaal Kisan Scheme offers

Production Loans to meet

- Cost of agriinputs (seed, fertilizer, pesticides, diesel, labor), storage,
transportation and other working capital requirements of crop
farming, orchards, nurseries, Vegetable farming, floriculture etc.

Development Loans to finance

- Farm Power (tractors, combine harvesters, threshers, alternate
energy installations including solar energy plants etc.).

- Farm Machinery and Equipment (Ploughs, Cultivators, laser
levelers, processing machinery, tunnel structures etc.).

- Farm Transport (Pickup, trailers, mini trucks etc.).

- Farm Irrigation (Installation of tube wells and Solar Pumps,
turbines, power lines, transformers, sprinklers, drip irrigation
systems, lining or alignment of water channels etc.).

- Land improvement (land leveling, clearance of jungle and land
reclamation etc.).

- Godowns, Silos and Cold Storages (cost of construction,
machinery and working capital requirements).

- Working capital requirements of Seed Processing Units.

Financing to meet needs of

- Dairy Farms (cost of sheds, milking animals, feed, medicine
and other working capital requirements).

- Livestock Farms and Feed Units (cost of animal sheds, feed, medicine
and other working capital requirements).

- Poultry Farms and Feed Units (cost of poultry sheds, machinery,
equipment, chicks, feed, medicine and other working capital
requirements).

Fish Farms (cost of fish ponds, tube wells, fish seed, feed and other
working capital requirements).

Cash Management

FBL offers full range of Cash Management services aimed at
enhancing clients’ liquidity position, reducing operational cost and
improving financial control via accurate and timely reporting.

Faysal Transact OTC Collections

All cleared funds received at our branches automatically sweep into
collection account for onward credit to main designated account,
backed by comprehensive Real time MIS via MIS Scheduler service,
real time alerts on each transaction deposit at any branch,
maintenance of depositor data to eliminate data entry errors by
branch for accurate Real Time MIS availability and support unit to
ensure quick processing and attend queries on priority

Cash / Cheque Pick-up and Delivery

In conjunction with leading CIT (cash in transit) companies and
courier services in Pakistan, we successfully process cash pickup /
delivery requests from client’s location(s), as per require

Right Issue / IPO / Bonus Shares Tax Collections

Our entire branch network spread across 100+ cities nationwide are
tagged for the collection of Right Shares/IPO application and Bonus
Shares Tax collections. Funds received are credited in the
designated account of client.

E-IPO processing

This initiative launched in collaboration with CDC and 1Link is a state
of the art facility which uses our Internet Banking/Mobile and ATM
platform to provide our customers convenience to apply for
Equity/Share applications through these channels without standing
in queues at branches and without any restriction of banking hours.

Standing Instruction via Debit Authority (SIDA)

This product allows your distributors/dealers to issue one time
Standing Instructions to FBL, authorizing FBL to debit their account
with designated FBL branch(s), whenever stocks/goods are
released and invoices are raised by you.

E-Collections

We provide e-collection via ADC channels, such as Internet Banking,
Mobile Banking and ATMs. It allows quick and easy receipt of funds,
eco-friendly due to paperless receivables & immediate transfer.

Payment Services

We provide a web based solution — Faysal Transact that can meet
the challenges of a rapidly growing domestic payments system. Faysal
Transact has the capability and capacity to cater different types of
payment transactions.

Corporate Cheques — payable at any branch in Pakistan, electronic
signatures of authorized signatories printed on instrument

Payment Orders (PO) — payable at any FBL branch in Pakistan,
delivery / dispatch arrangements

Internal Transfer — real time transfer to FBL account holders




Inter Bank Funds Transfer (IBFT) — Bulk transfers to other bank
accounts, immediate reflection in account

Real Time Gross Settlement (RTGS) processing — paperless
instructions processing via Faysal Transact

Utility Bill Payment (UBPS) - offering an easy and convenient way to
pay bills, utiity payments are key to smooth business operations,
combating the occurrence of both late fees and utility service disruption.
Cash Payout (COC) - This is done by sharing the beneficiary’s details
on the Payment portal including a transaction specific X-pin which is
system generated. The beneficiary then proceeds to any of the designated
Faysal Bank branches with the X-pin along with the original CNIC.

Dividend Payouts

FBL provides a complete and comprehensive dividend solution to
customers, from printing of dividend warrants to dividend delivery to the
customers and their subsequent encashment though FBL branches.

Payroll Proposition - Faysal@work

This tailo-made solution to suit your organization and employees’
everyday banking and lifestyle needs, enhances productivity of your
employees by bringing banking to their workplace.

Home Remittance

FBL has state of the art solutions to manage home remittances, and

a constantly increasing number of global relationships. FBL home

remittance beneficiaries may receive payments sent by our

dedicated partners via the following payment modes:

- Cash-over-Counter payments for walk-in customers at Faysal
Bank branches

- Instant Account Credit to Faysal Bank Ltd account holders

- Instant Account Credit to 1Link member bank account holders
through IBFT

- Same Day Account Credit to other bank account holders via
PRISM / RTGS

Treasury

The focus of our Treasury Department is predominantly client centric
where we use extensive experience and expertise in providing balance
sheet solutions to our vast and diverse client base by offering a wide

range of Fixed Income and Foreign Exchange products.

Faysal Bank takes pride in also providing the first of its kind online
trading platform “Faysal — Self invest” wherein our Faysal Digibank
customers have the opportunity to manage their own Government
of Pakistan Securities portfolio with Faysal Bank. Faysal — Self Invest
enables customers to experience end to end process of Investors
Portfolio  Securities services from IPS account opening to

transacting in Government Securities on real time basis.

Commercial & SME

Financing Facilities

1- Overdraft — Running Finance
Running finance or overdraft facility is a short term finance
provided to customers to fulfill their working capital needs by
allowing withdrawals from their account in excess of the credit
balance, maintained with the Bank.

2-  Pledge Financing
The pledge financing facility is offered to customers against
delivery of goods to the Bank. The goods are held as security and
are placed under the custody of the Bank’s approved
Mucaddum. Drawing power is determined on the basis of value of
the goods placed under pledge along with stipulated margin.

3-  Long Term Exposure
Long Term finance facility (LTF) is offered for financing fixed
assets like immovable properties i.e. land and buildings,
machinery, vehicles etc.

Trade Facilities
In order to facilitate trade business of SMEs, FBL offers a number of
products to its customers:

a) Letter of Credit -Foreign & Inland
FBL offers to issue letter of credits (LCs) on behalf of SME clients for
routing their imports through the Bank. Sight & Usance are two of the
main types of LCs offered to the customers.

b) Finance against Imported Merchandise (FIM)

FIM is a short term facility offered by FBL to the importers for retirement
of Sight-LC. The facility is given against the pledge of imported goods.
FIM is settled thorough release of pledged goods against gradual or
lump sum payments made by borrower.

c) Finance Against Trust Receipt (FATR)

FATR is a type of import financing offered to FBL customers. In FATR
deals, the imported goods are released to the importer on the basis of
a trust receipt. This is a short term facility for financing imported goods.

d) Export Finance Facilities

The exporters usually require financing for production and supply of
goods as per their contracts with the buyers. In order to support the
export business, Bank offers Pre & Post Shipment financing (own
sources), SBP Refinance (Pre/post) and bill discounting facilities.

e) Pre-shipment (own sources)

Pre-shipment Finance or ‘Packing credit’ is offered to exporters for
catering their financing needs for purchasing, processing,
manufacturing or packing of goods prior to shipment.




f) Post shipment (own sources)

Post-shipment (own) is the financing facility offered to manufacturers
and exporters of goods after shipment of goods till the date of
realization of export or local proceeds.

g) Export Refinance Finance Facility under SBP

As per directives from State Bank of Pakistan, FBL offers Export
finance facility under SBP ERF scheme to support export oriented
companies. Both pre-shipment and post shipment finance facilities are
available at subsidized rates communicated by SBP.

h) Bank Guarantees
Different types of guarantees like Bid Bonds, Performance Bonds and
guarantees against advance payments are offered by FBL.

Digital Banking Group

Strategic Initiatives:

As part of Faysal Bank’s FY23 digitization agenda, the Bank invested
extensively in technology and related HR strength in order to churn a
constant stream of innovative digital solutions, products and platforms
with an aim to establish itself as the #MostinnovativelslamicBank.

One of the key driving elements has been the ‘go-green’ philosophy,
encouraging customers to adopt digital channels and reduce reliance
on traditional paper-based instrumetns and traditional modes of
transactions. Faysal Bank’s digital spread now goes on to include not
just retail banking customers but infact the consumer finance
audience, merchants and SME'’s alike.

In FY23, the Bank’s digital foot-print increased by 3x, where the digital
subscriptions increased from 0.4M to over 1.25M, this was driven by
the tremendous transaction uptake via Faysal Digital mobile-app and
Faysal Islami WhatsApp Banking.

Digital transactions through the Mobile-app registered a YoY increase
of over 300 percent, which makes it one of the fastest growing mobile
platforms in the industry. Special focus was on increasing the
touchpoints and use-cases for making payments.

Faysal Bank’s Digital Positioning

As part of its FY23 positioning strategy, Faysal Bank has adopted a
transformative outlook with a clear cut focus on innovation and
digitization of customer experiences. This stance has led to Faysal
Bank taking a digital leadership stance not only amongst Islamic Bank
but also challenging the industry at large.

New innovations in FY23 include the launch of:
‘Faysal Tap and Pay’: Faysal Bank digital customers can make

payments at any local or international Point-of-Sale (POS) terminal
merely by tapping their smart phones. This digital payment feature
makes Faysal Bank one of the most advanced NFC payment solutions
in the industry.

‘Faysal Islami WhatsApp Banking’: inarguably the best-in-class
WhatsApp Banking solution with an unmatched user-interface and
seamless user-journey. During the year Faysal Bank launched
‘WhatsApp Payments’, thereby allowing FBL Digital customers to
transfer funds internally and externally through their WhatsApp, making
it one of the most innovative and versatile banking platforms in the
industry.

Internet Payment Gateway: with a view to help businesses grow in
the eComm space, Faysal Bank launched its payment gateway services,
enabling retail businesses to accept debit and credit card payments,
hence opening up a whole new growth frontier for businesses.

‘Point-of-Sale (POS) Merchant Acquiring’: In FY23 Faysal Bank
became one of the leading Banks in the industry to offer point of sale
terminals for Retail and SME businesses enabling the acceptance of cash
less payments, promoting the regulatory agenda of payment digitization.

Faysal Bank Cash Deposit / Digital Kiosks: living up to its
reputation of being the most rapidly growing innovative & progressive
Islamic bank, Faysal Bank launched Digital Kiosks, promoting the
self-serve digital concept, allowing customers to walk-in to the Branch and
deposit their cash without having to wait at the counter. The service was
immensely successful and in the first 6 months of its launch, over PKR 10
Billion was deposited through these Digital Kiosks.

Faysal Bank ATMs: with a footprint of over 700 ATMs, Faysal Bank
initiated its fleet replacement and modernization program in FY23,
thereby upgrading to state of the art Diebold Nixdorf machines with
biometric capability and being socially responsible, all these machines
offer a braille keypad, along with the ‘talking-assistant’ feature for the
visually impaired.

Customer Success Stories:
Roshan Digital Account: Faysal Bank has one of the largest RDA
customer base in the industry with one of the highest satisfaction
and repeat remittance record.

Burraq Digital Account: with a keen eye towards the upcoming
Banking audience, the Millennials and Gen-Z audience, Faysal
Bank’s Digital Account Opening offers a seamless onboarding,
digital experience with instant account opening and one of the best
intuitive digital account opening solution, for Freelancers and
regular retail customers.




Digital customer care

With one of the industry best customer care unit, Faysal Bank’s
contact center offers a response rate of less than 10 seconds
making it one of the most efficient touchpoints in the industry. And
with a focus beyond the traditional, FBL's Customer Care includes
social media interaction and ‘Live Chat’ options, with over 25,000
interactions on a monthly basis through WhatsApp live chat alone,
making sure that FBL remains available to its customer 24/7 through

all channels.

Also, Faysal Bank is one of the most socially responsible DEI (Diversity,
Equality, Inclusion) certified Contact Centers across the industry with
over 20 specially-abled individuals serving in its bench strength

Social and Environmental Responsibility

as part of its go-green initiative Faysal Bank launched the pilot program of
its ‘paperless account opening’ in its key branches. Customers walking
into these branches only provide their information to the Relationship
Manager and within a span of 20 minutes the full fledged account is
opened without the customer having to sign stacks of papers like in
traditional account opening.

Through this initiative Fayal Bank intends to reduce not only paper wastage
but also reduce additional steps like courier etc, thereby reducing the
carbon footprint. Likewise, with the introduction of Card Activation,
Real-time PIN Generation and push of e-statements via m-app and
WhatsApp Banking, Faysal Bank is paving the way in terms of its go-green
commitment.

Future Outlook

with its clear-cut focus, commitment and technological investments in
Digital Banking and Digitization of Customer Experiences, Faysal Bank
stands to carve a niche for itself as the #MostinnovativelslamicBank in
Pakistan. It is already being noticed by its audience for its constant
stream of innovation, reflected also in the fact that Codebase
Technologies (CBT) UAE awarded Faysal Bank with its Digital Disruptor
Award, acknowledging the Bank’s zeal and constant go-to-market
action in this space.

Amongst its upcoming initiatives the Bank is optimistic that the
Raast Person to Merchant (P2M) solutions that it will be unveiling in
FY24 will usher in a new growth in the retail cashless segment. Also
with an increased focus on process digitization, Faysal Bank intends
to invest extensively in Al based solutions with an aim to provide
unmatched customer services and experience.

Retail Banking

Faysal Bank provides customers with a wide range of Islamic
Deposit Products for their daily banking requirements that comply

with Shariah Principles. Our products are designed keeping in view
customer needs and requirements for personal and business
banking needs. From simple day-to-day accounts to high value
investments, you can choose the product that suits your needs the
best to get attractive halal returns. Retail Liability Products also
provide you maximum flexibility, transactional convenience and
easy access to your funds through our Nationwide Online Faysal
Islami branches, ATM network, Debit/Virtual Cards and through
Faysal Digibank.

Islamic Current Deposit Accounts

Our value-added Islami current account products enable you to
derive benefits from your deposits. Current Account products are a
suitable solution for individuals as well as business entities looking
for a checking account based on Islamic Financing Principles. Islami
Current Accounts are based upon Qard, (Loan on demand) and
Remunerative Mudarabah principles which make products free of
Riba (interest) and the principle is guaranteed to you, the depositor.

Islamic Savings Accounts

Our lIslamic Savings accounts are opened on the basis of
‘Mudarabah’, where Faysal Islamic Banking is the ‘Mudarib’
(manager of the funds) and vyou, the customers are the
‘Rabb-ul-Maal’ (owner of funds). These deposits are deployed in
Shariah compliant modes such as ljarah, Murabaha and
Musharakah, etc. The rate of profit on your deposit will be
determined through Shariah approved mechanism for calculation of
weightages which will be announced at the beginning of each
calendar month and shall be applicable for that month only. Faysal
Islamic Saving deposits will share in the profit earned by the Islamic
Banking Branches of Faysal Bank. Losses, if any, will be shared in
the proportion of investment by each depositor. Monthly weightages
for profit distribution shall be calculated and displayed at all Faysal
Islamic Banking branches as well as our website.

Term Deposit Products

Faysal Islami Investment Certificates offer you convenient financial
solutions under the arrangement of ‘Mudarabah’, where Faysal
Banking is the ‘Mudarib’ (manager of the funds) and you, the
customers, are the ‘Rabb-ul-Maal’ (owner of the funds). These
deposits are deployed in Shariah- compliant modes such as ljarah,
Murabaha, and Musharakah. The rate of profit on your deposit will
be determined through a Shariah approved mechanism for
calculation of weightages which will be announced at the beginning
of each calendar month and shall be applicable for that month only.

Faysal Islami Investment Certificates will share in the profit earned
through financing in different Islamic modes of financing. Losses, if any,
will be shared in the proportion of investment by each depositor.
Monthly weightages for profit distribution shall be calculated and
displayed at all Faysal Islamic Banking branches as well as our website.




Faysal Islami offers a wide range of Current, Saving and Term
Deposit products for various customer segments based on their
transactional and investment needs, details of Islamic Banking

products are appended below:

Current Account Product Suite

Islamic Rehmat Individual Account

Faysal Islamic Rehmat account opened on the basis Mudarabah
embraces the Islamic value of compassion (Rahma). Upon
maintaining a Rehmat Individual Account, Faysal Bank pays for the
treatment of underprivileged patients without any deductions from
the customer’s account. Moreover, customers can enjoy a host of
unmatched free services and transactional benefits for all Individual
needs.

Islamic Rehmat Business Account

Faysal Islamic Rehmat Account opened on the basis Mudarabah
embraces the Islamic value of compassion (Rahma). Upon
maintaining a Rehmat Business Account, Faysal Bank pays for the
treatment of underprivileged patients without any deductions from
the account. Moreover, customers can enjoy a host of unmatched
free services and transactional benefits for all business needs.

Islamic Asaan Current Account

Asaan Current Account is designed for unbanked and underbanked
segment or the low income group. Asaan Account can be opened
with a single CNIC. There is no minimum balance requirement in
Asaan accounts. Faysal Islamic Asaan Account is an easy solution
for individuals who are looking for banking needs in a secured
manner. Moreover, it is opened on the basis of Qard (loan).

Islamic Tez Tareen Asaan Remittance Account

Faysal Islamic Tez Tareen Asaan Remittance Account is a remunerative
current account based on the principle of Mudarabah, specifically
designed to receive remittances from abroad directly. Customers can
withdraw/ transfer funds, pay bills, check account balance using ATM,

branch counter, Internet and Faysal Digibank Mobile App.

Islamic Basic Banking Account

Basic Banking Account is a Shariah-Compliant current account that
provides customers the comfort of banking in a secure and
customer friendly environment. Opened on the basis of Qard. No
minimum balance maintenance charges are required and has 2 free

deposits and 2 free withdrawals per month through cash/clearing.

Islamic Asaan Saving Account
Asaan savings account is designed for unbanked and underbanked

segment low income group. Asaan account can be opened with just
CNIC, no other documentation requirement. There is no minimum
balance requirement in Asaan accounts. This account is based on
Remunerative Mudarabah.

Islamic Current Account

A transactional account that provides the ease of conducting
unlimited transactions with frequent access to funds based on
Islamic Financing principles. This account is based upon Qard
(Loan on demand) which makes it free of interest and the principle
is guaranteed to the depositor.

Islamic Amal Women Priority Plus Account

Saving Account Product Suite

Islamic Savings Account

An account that provides greater returns on your investments and is
a suitable solution for individuals as well as business entities

that are looking for competitive returns on their savings based on

Islamic Financing principles. Opened on the basis of ‘Mudarabah’.

Islamic Muntazim Savings Account

A saving account opened on the basis of Mudarabah that provides the
comfort of saving, managing their day-to-day banking transaction
needs with ease. in accordance with Islamic principles, enjoying Halal
returns and managing day to day banking transaction needs with ease.

Islamic Asaan Saving Account

Asaan Saving account is designed for unbanked and underbanked
segment or the low-income group. Asaan account can be opened
with just a CNIC. There is no minimum balance requirement in
Asaan accounts. Faysal Islamic Asaan Account is an easy solution
for individuals looking for banking needs in a secure manner along

with halal returns.

Islamic Amal Women Saving Account

Faysal Islami Amal Women Saving Account is a Shariah Compliant
saving account that provides women financial independence by
offering Transactional Convenience, Health Benefits, Financing

Facilities, Payment Solutions along with halal profits all under one roof.

Islamic Life Plus Savings Account

Faysal Islamic Life Plus Savings Account is a Shariah Compliant offering
designed to cater to the financial needs of senior citizens for the
maximization of their hard-earned savings. This account also provides

unigque health and hospitalization benefits through its Health Card feature.




Islamic Manzil Account

Faysal Islami Manzil is a savings account which provides customers with
a solution to save for medium to long term financial goals such as savings
for their Kid’s Education, Hajj / Umrah, Wedding etc. by depositing
periodic investments on agreed frequency. Along with the competitive
Halal returns on savings it also provides free of cost Takaful Coverage
throughout the plan. This account is opened on the basis of Mudarabah.

Islamic Mubarak Safar Saving Account

Faysal Islami Mubarak Safar Saving Account is an ideal saving
solution if one is planning to travel for Hajj, Umrah or Ziyarat. Mubarak
Safar Saving Account is a Shariah-compliant Mudarabah based
saving account which helps in saving as per convenience and earn
attractive halal profit on deposit.

Term Deposit Product Suite

Islamic Barkat Investment Certificates

Faysal Islamic Barkat Investment Certificates offer customers
convenient financial solutions under the arrangement of ‘Mudarabah’,
where Faysal Banking is the ‘Mudarib’. Range of tenures from 1
month up to 5 years. Premature withdrawal option available with no
penalty charge. Islamic Barkat Certificates offer attractive returns.

Islamic Life Plus Investment Certificates

Opened the basis of ‘Mudarabah, Life Plus Investment Certificates
are an ideal shariah compliant investment avenue for senior citizens
to maximize their hard-earned savings with 1 Year placements with

monthly and at maturity profit payment options.
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Financial Inclusion

Faysal Bank understands the importance of women and their
contribution to society. The financial needs of women from all walks
of life are taken care of by Faysal Bank where products are

categorically designed to help achieve the following:

o Increasing access to financing by offering discounted rates
o Reducing gender-based barriers in the business environment

o Creating opportunities for women

Faysal Islami
Amal Women Account

Empower yourself sign your
path to financial independence.

Faysal Islami Amal Women Account

Faysal Islami Amal Women Priority Plus Account is a Shariah Compliant
Account that provides women financial independence by offering
Transactional Convenience, Health Benefits, Financing Facilities,
Payment Solutions and Takaful Coverages all under one roof

Faysal Islami Amal Asaan Account

Faysal Bank has designed Amal Women Asaan Account (Current and
Savings) which caters to the women of lower income segment or
housewives who have no financial proof by bringing them into the
financial net via quick account opening with minimum documentation
and no initial deposit requirements. The product comes with multiple
other features catering to the needs of women.

Faysal Islami facilitates Amal account holders not only with saving and
transactional convenience but also offers discounted financing
products to unlock their dreams i.e. autos, home, personal finance and
Noor card.




The Bank also emphasizes on empowering women by engaging them
in the workforce to make informed choices for themselves and their
families with Agriculture financing products and Small Medium
financing particularly for women.

Women Banking Awareness Sessions

Women banking awareness sessions on financial literacy are regularly
held to focus on the significance of owning a bank account, various
saving and investment options and introduction to financing. These
sessions are organized by visiting schools, colleges, universities,
hospitals and offices or inviting females at Faysal Bank branches.
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Persons with Disabilities (PWD)
Faysal Islami focuses on providing seamless services to all its
customers without any discrimination therefore, when accessing

financial services we promote inclusivity for Persons with Disabilities
(PWD). To make banking easy, convenient and accessible for all
PWD’s, the Bank has taken certain initiatives.

. Supportive Physical Infrastructure:
16 PWD branches revamped nationwide in terms of
infrastructure (ramps availability, low height adjusted counters,
wheelchair friendly areas, talking ATM’s) for accessibility in our
branches

. Assistive Technologies:
Faysal Islami promotes an easy way to communicate in
collaboration with Connecthear’s mobile application that comes
with a live sign language interpreter to communicate with its deaf
members within and outside the organization

Access to easy communication has been in place in all PWD
branches in collaboration with Boltay Huroof to provide the
convenience of banking products and services in the form of
stationary (braille account opening forms, brochures and
sign-language posters)

PWD Customer Engagement Sessions and Activations
Faysal Islami has organized multiple customer engagement
sessions at their PWD branches to increase public awareness about
issues faced by deaf people and how they can overcome their
problems by availing services provided by our partner Connecthear.
The objective of these sessions is to encourage financial inclusion
and make everyone feel the same by offering our banking products
and services to every individual.

Roshan Digital Accounts

Faysal Islami offers various types of Shariah compliant accounts in
Current and Savings categories and Shariah compliant investment
opportunities to Overseas Pakistanis with digital account opening
from anywhere in the world. Customers can easily repatriate funds
back to their home countries, invest in attractive Shariah compliant
avenues, pay utility bills, get mobile top-ups and much more.

. Roshan Samaaji Khidmat

o Roshan Samaaji Khidmat provides Non-Resident Pakistanis
(NRPs) having a Roshan Digital Account a convenient and
one-stop payment platform to fulfil all their charitable giving,
donation and Zakat needs in Pakistan. They can even carry out
Qurbani in Pakistan from anywhere in the world through reputed
organizations. Donating is a selfless act, with Faysal Digibank
App and Internet Banking, help impact lives of those in need.
Donate to your preferred charitable organization from anywhere in
a quick, secure & convenient way.




. Roshan Apni Car

° Non-Resident Pakistanis can now get Car Financing at very
attractive rates to provide cars for their family members in
Pakistan.Faysal Islami Car Finance is based on the principles of
Diminishing Musharakah. This is a medium and long term

financing product, where the Bank and the customer jointly

purchase an asset and create joint ownership in the asset. The
Bank rent out its share in the asset to the customer while the
customer periodically purchases units of ownership in the asset
from the Bank. After purchase of all the units, the customer
becomes the sole owner of the asset.

. Roshan Apna Ghar
An exclusive product for Non Resident Pakistanis (NRPs) and
Pakistani Origin Card (POC) holders to digitally and remotely
buy a property, build or renovate a house in Pakistan through

their own investment or bank financing.
Priority Banking

As a Faysal Priority customer, we are committed to provide you an
enhanced banking experience and look forward to supporting you
in achieving your financial goals. Some of the exclusive benefits

associated with our Priority Banking proposition include:

Exclusive Priority Banking Experience

Unlimited Access to our Priority Lounges and facilities across
the country for all your financial needs. Faysal priority lounges
provide banking luxury and transactional convenience to our

priority customers.

Financial Advisory and Assistance
Dedicated Priority Relationship Managers assigned to cater to all

your financial requirements and manage your Wealth portfolio.

Faysal Priority Platinum Debit Card

As a Faysal Priority customer, you are entitled to a complimentary
Faysal Priority Islamic Debit Card that comes equipped with a suite
of features and benefits designed to match your exclusive lifestyle.

Enjoy discounts at more than 300 retail outlets across Pakistan.

Faysal Islami Priority World Debit Card

Launch of the “Faysal Islami Priority World Debit Card”, exclusively
for our HNW Priority Banking customers, which carries a lot of
prestige with unlimited embedded benefits and is designed to

meet the lifestyle needs of our Priority customers.

Customers can enjoy exclusive benefits with their Faysal Islami Priority
World Debit Card, which include:

Accessibility in more than 200 countries/territories worldwide.
Enhanced Transactional Limits

Access to complimentary Airport Lounges, Domestic &
International

Discounts up to 50% on Dining, Health, Fitness & Lifestyle

Free International Travel Insurance

WORLD Debit

Faysal Islami Priority




Travel with Comfort

Host of free services, such as Unlimited Free Cheque Books,
Free SMS Alerts, Free Demand Drafts and Pay Orders, Free
Intercity Cheque Clearing, Inter Bank Funds Transfer (IBFT),
50% waiver on Annual Locker Rental, and many more.

Transactional Privileges

Host of free services, such as Unlimited Free Cheque Books,
Free SMS Alerts, Free Demand Drafts and Pay Orders, Free
Intercity Cheque Clearing, Inter Bank Funds Transfer (IBFT),
50% waiver on Annual Locker Rental, and many more.

Preferential rates on Islamic Financing

As a Faysal Priority customer, avail our Islamic facilities at
preferential rates. This includes Auto Financing, Mortgages
and other Islamic Financing. Please get in touch with your
dedicated relationship manager for further details.

Dedicated Customer Care

Exclusive 24-Hour Faysal Priority helpline at 111-11-71-71
where our qualified and dedicated teams are focused and
ready to serve you at any time of the day. Customer service
teams can assist you with your queries, complaints, reporting
of lost or stolen cards and activation of your Faysal Priority
Islamic Debit Card.

Valet Services
Free Valet Parking facility at our Priority Lounges for Priority
Banking customers.

Family Membership
Exclusive membership for parents, spouse & children of
Priority Banking customers.

Free Travel Coverage

Free Travel Coverage for our Faysal Priority customers up to
USD 50,000, ensuring that travelers are safeguarded against
unforeseen eventualities during their trips, such as Medical
Expenses, Hospitalization Expenses, Baggage Loss, Loss of
Passport, Trip Cancellation & Emergency Return.

Free Daily Hospitalization Coverage

Faysal Bank introduces Free Hospital Coverage (In-Patient) up
to PKR 10,000 per day for its Priority Banking clients. We
believe in going the extra mile to ensure our valued client’s
well-being and peace of mind.

We are committed in safeguarding the health and happiness of
our loyal Priority Banking clients and for that purpose; we have
collaborated with a leading Takaful coverage provider.

Hospitalization cash coverage provides customers with daily
cash, on reimbursement basis, ensuring they are well
protected in times of need.

Wealth Management

Faysal Bank offers its customers an extensive menu of Wealth
Management solutions tailored to suit their needs. Faysal Bank
partners with the best Takaful/Window Takaful Operations providers
from Pakistan for its third party products to offer its customers, one of
the most robust propositions in the industry, we are ideally positioned
to meet all your financial needs based on their individual risk appetite
and expectations.

BancaTakaful Solutions

During the course of your financial life, you face an inherent
uncertainty and risk associated with your health and well-being. In
order to ensure your continued peace of mind we offer you a wide
array of Shariah compliant saving and protection products to help
achieve your financial goals in life.

. Saving and Protection Plans

Our Saving and Protection plans have been developed under
distribution agreements with some of the leading life Takaful
providers in Pakistan. Our suite of Bancalakaful solutions is
tailored to allow you to save on a regular basis and plan towards
achieving your life’s goals. These plans provide you a high level of
Life Takaful coverage in order to safeguard the future of your loved
ones while at the same time directing your savings towards
professionally managed funds which offer you positive returns
against your investments. All products have the flexibility to be
customized to cater to customer’s specific needs. Whatever their
requirements, we have the right solution for them!
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. Saving and Protection Plans
Our Saving and Protection plans have been developed under
distribution agreements with some of the leading life Takaful
providers in Pakistan. Our suite of Bancalakaful solutions is
tailored to allow you to save on a regular basis and plan towards
achieving your life’s goals. These plans provide you a high level of
Life Takaful coverage in order to safeguard the future of your loved
ones while at the same time directing your savings towards
professionally managed funds which offer you positive returns
against your investments. All products have the flexibility to be
customized to cater to customer’s specific needs. Whatever their

requirements, we have the right solution for them!

Value Added Solutions
EFU Takaful Manzil Asaa

Vialue Added Solutions
TPL Takaful Safar Asaan I|

Travel the World Securely
with & Click of a Button

. Health Takaful

Our health is our greatest asset and with the increasing cost of

health care, it is essential to plan ahead to ensure the best
possible health care for ourselves and our loved ones. Faysal
Bank offers you a diverse selection of Health Takaful solutions
developed in association with the leading Health Takaful

companies in Pakistan. Our products are designed to provide

you comprehensive health coverage at leading network
hospitals across the country to give our customers the peace
of mind that they truly deserve. Furthermore, we have
introduced the Industry's First Dental Plan for our customers to

address their dental treatment needs.

. Life Takaful
In order to provide financial security and a stress-free lifestyle
to our customers, Faysal Bank has introduced, Shariah
Compliant Takaful plans under the distribution agreement with
selected Takaful operators. By simply paying a very nominal
amount, you can now avail a significant Takaful coverage on an
annual basis to safeguard the needs of your loved ones. These
Takaful policies provide you full life coverage in the event of
accidental or natural death. The enrollment process is simple
and does not require any medical check-ups. All that the

customers need to do is call our helpline.

. General Takaful
Faysal Bank’s product menu offers you a multitude of general
Takaful products under the distribution agreement with
selected Takaful partners to cater to all your personal and
business needs. Whether you need to travel, protect your
business structure, or ensure safety of your wallet contents, we

have the right solution for our customers.

Digital Health Care - Marham Ba-ikhtiyar / Marham Medicare

Marham Ba-ikhtiyar provides a digital platform for medical
consultation, scheduling appointment with doctors, lab test booking,
medicine delivery and many more healthcare facilities on just a touch
of few clicks. It gives you free/paid Online Session with over 32,000+
Doctors across all the categories with Instant subscription of client

and their immediate Family Members, adding to the convenience.

Investment Products

In order to support you towards better managing your financial
portfolio and to further grow your wealth, we offer you a full menu of
Shariah compliant mutual funds through our distribution partner
Faysal Funds (a subsidiary of Faysal Bank Ltd.). Based on your
individual risk appetite and investment goals, you can select the right
investment solution to enter your market of choice and make healthy
returns! In addition to investment benefits, these mutual fund
placements also entitle you to tax benefits in line with prevalent tax
laws. With multiple open-ended and closed-ended funds and varying
investment strategies, you can easily find one best suited to your

financial needs!
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Significant Factors Affecting the External Environment

Political

In the year 2023, both Pakistan and the global economy
encountered substantial challenges. International conflicts and
trade disagreements significantly disrupted the availability of
essential resources such as food and energy. Despite some
improvements in the COVID-19 situation, its impact on global
operations persisted intermittently. Efforts to recover from these
adversities faced a mismatch between increasing consumer
demands and inadequate supply, resulting in volatile fluctuations in
the prices of commodities such as food and energy throughout
2023. Pakistan encountered significant economic challenges due to
heightened imports, resulting in financial deficits, inflated prices,
and a rapid depletion of foreign reserves. These hurdles were
primarily attributed to shifts in the global market dynamics, affecting
Pakistan's trade and financial stability.

Economical

In the same year, escalating demands and constrained supplies led to
a considerable surge in vital commodity prices such as crude oll,
wheat, petrol, and palm oil, surpassing December 2022 rates by more
than 60% in the first half of 20283. This surge in international commodity
prices heightened global inflation, prompting central banks worldwide
to implement measures aimed at curbing inflation and fostering
sustained long-term growth. Pakistan faced intensified challenges
exacerbated by severe domestic natural disasters.

Contrarily, Pakistan encountered economic growth challenges in
2023, reflected in a lower GDP growth rate compared to FY22,
indicative of distinctive economic conditions that year. The precise
GDP figures for 2023 might vary due to various factors influencing
the economy, including global market fluctuations, internal policies,
and external influences. The economy experienced a different
trajectory marked by signs of economic contraction due to the
government's stringent measures to control overall demand. The
estimated GDP growth rate for FY2023-24 stood at 2%, significantly
lower than the preceding fiscal year. These measures impacted

economic activity, resulting in slower growth compared to the
robust expansion witnessed previously. Additionally, significant
crop damage from floods led to anticipated declines in the
agriculture sector's performance. Despite these challenges, the
government forecasted a primary surplus for FY23, aiming to
manage finances despite setbacks in sectors like agriculture,
projecting a surplus in the primary budget for the fiscal year.

Similar to other developing nations, Pakistan faced a more demanding
external position in 2023 due to surging global commodity prices,
increased global demand, and supply shortages influenced by
fluctuations in the rupee against the US dollar. These global factors
significantly impacted Pakistan's economic status, aligning with their
effects on other emerging markets during this period. Recent changes
in management and higher import prices exacerbated Pakistan's debt
to other nations, concurrently signaling a decline in the country's
currency value, reflecting financial challenges amidst domestic
uncertainties and global banking complexities.

Social and Technological

Pakistan's demographic structure, cultural values, and consumer behavior
shaped the demand for banking services. The banking industry adapted
to the youthful population's preferences for digital banking, emphasizing
technological ~ advancements  and  cybersecurity — measures.
Simultaneously, efforts to promote financial literacy and expand services in

rural areas were instrumental in the sector's development.

Legal and Environmental

Banks in Pakistan, like their global counterparts, increasingly
considered environmental sustainability. They explored green financing
options and eco-friendly practices, assuming a pivotal role in
addressing environmental risks. Adherence to local and international
banking regulations, including compliance with AML, KYC laws, and
oversight from bodies like FATF and IMF, significantly influenced
banking operations. Regulatory changes and legal requirements often
impacted banks' conduct in business operations.







Competitive Landscape and Market Positioning
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Fintech disruptions, FBL is countering these threats by engaging

The large amounts of capital required to setup a bank along in the following activities:

with the length of time consumed to establish a significant
brand loyalty and the need to adhere to strict regulatory
stipulations serve as strong entry barrier for new entrants.

improving customer-brand relationship that goes beyond the
minimum transactional services to retain customer loyalty;

However, the domestic landscape has been evolving to investing substantially in digital platforms for improving customer
include Fintech participants that are focusing on convenience;
transactional services and innovative digital solutions for launching new products and services that cater to a diversified
revolutionizing the customer banking experience customer base; and
adhering with all regulatory guidelines with a view to ensure the
highest levels of compliance. /

~

FBL's suppliers primarily comprise of its deposit-holders who
are the Bank’s key resource for capital and its employees, FBL has embraced following strategies in order to derive an
i.e., human capital. edge over its supplier relationships:

In an industry scenario with low differentiation, it is easy for
the primary deposit-holder group to switch to other banks,
tempted by higher rates and better service standards.
Further, share of deposits is highly concentrated, which
gives them excess bargaining power.

providing a high degree safety to its capital providers including

investors, deposit-holders and other banking partners; A point

further re-enforced by Bank’s high credit ratings of AA/A1+ for
long term and short term respectively;

creating mutually-beneficial solutions across the entire
engagement spectrum; and

With a view to fund gaps in the Bank’s borrowings, The Bank
mobilizes debt from other financial institutions, with rates
being largely market-driven. Hence, their bargaining power is sustaining employee retention focus by offering a challenging,
often considered to be medium to high. learning, and conductive work environment which is duly
When it comes to the bargaining power of suppliers of labor, complemented by career progression opportunities and market

individual employees baring major executives have little competitive salary and benefit packages.
bargaining power.

%




Some of the largest threats of substitution are not from
rival banks but from non-financial competitors.
The industry does not suffer any real threat of substitutes

as far as deposits or withdrawals; however, insurances,
mutual funds, and fixed income securities are some of the
many banking services that are also offered by
non-banking companies.

It is reasonably easy for retail customers to switch to other
banks fully, or even avail part of their service requirements
alternatively due to the low switching costs involved, hence
shrinking the size of banking engagement. However, their
bargaining power stays limited due to the minimal impact on
the Bank’s bottom line.

The bargaining power of larger groups, corporate clients and

high net worth individuals is comparatively greater since the

rising competition has increased customers price sensitivity
and the loss of sizable accounts and sources of revenue
from them can substantially impact bank's profitability.

Intensity of competition within the domestic banking sector
has grown over the years. Banks have focused on
developing a wide range of asset and liability product
offerings at competitive rates to reinforce their customer
acquisition strategies and attract existing market share.

The relatively low switching cost from one bank to another
has further intensified the importance of competition within

the industry, especially in the retail and commercial banking
spheres.

Traditional banking operating models have been disrupted
as the outbreak of COVID-19 has challenged the existing
banking landscape and paved way for the industry to adopt
emerging technologies in rendering digital financial services
amidst responsibly enforced social distancing and
containment measures.

~

FBL strives to strengthen its suite of products and services. With
a renewed focus on bancassurance, investment management
and mutual funds.

Faysal Asset Management Limited, a subsidiary of FBL, has
acquired Private Fund Management and REIT Management
licenses during the year, broadening its realm of business.

/

~

FBL addresses the issue of customer bargaining power
primarily by focusing on clearly directed customer retention
and acquisition strategies; customer service standards are

being continuously augmented, services are being tailored to
suit individual needs, innovative solutions are being devised to
make customer experiences more enjoyable, convenient, and
hassle-free and market competitive rates are being offered to
effectively increase switching costs for customers.

/

~

FBL has initiated following measures with a view to
consolidating and further improving its market share:

by distinguishing itself in the marketplace primarily based on
its history, experience, and brand image; and

staying on the cutting edge of offering customer convenience
and low-cost banking solutions.

/
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Lack of availability of human resources having specialized
knowledge of Islamic banking
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Increased competition from Islamic banks
Increased competition in Islamic banking from
conventional banks Islamic Windows

Economic Uncertanty

Strengths

Largest Islamic conversion of a conventional bank
Highest Shariah Rating

Dedicated Shariah Board with renowned Shariah scholars
First ever Islamic Noor Card

Experienced Management Team

Opportunities

Increased demand by the population for Islamic banking
Digital banking & Data Driven Customer Centric Service

U




Fulfill your dreams with

Faysal Islami Car ljrah.
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along with outstanding
service quality.

Provide innovative digital

and technological bankng}

capabilities and services
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03

Build & maintain

strong relationships
with customers and
other stakeholders.

L

05

Develop & deliver
premium Shariah
Compliant banking
services.
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community at large to
ingrain a sense of social
responsibility.
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Allocate capital to run our
operations and invest in areas
which offer best prospects for
growth and long-term
sustainable returns.

04

Reengineer processes,
products & portfolios to
continue delivering in the
dynamic banking industry.

06

Work along side the
Regulators to strengthen
the industry landscape.
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Investors

* Delivered strong and healthy 25% return

on equity.

* 30% payout ratio

03

Employees

* Paid PKR 16 BIn as salaries and wages

* Provided 735 man-hours training to enhance
workforce skills

* A thriving culture for nourishing valuable
human capital

Our work for creating value for employees in
the section Human Resources

Y
=

05

Environment

Q00 02

O Customers

* Offers a varied range of products to meet each
customer's demand.

Our work for customers in the section
Products & Services

04

Community

* Spent PKR 113 MIn on CSR to uplift the lives
of community and contributing to basic
public good.

Our work in communities in the section
Sustainability & Corporate Social
Responsibility

* Protecting the environment through
reduced impacts

Our work as socially responsible
company in the section Sustainability &
Corporate Social Responsibility




History of Major Events

T o B

* Faysal Islamic Bank of
Bahrain started operation in
Pakistan with three branches.




1994

* Incorporation of Faysal

Bank Limited in Pakistan.

2001

* Merger of Al-Faysal
Investment Bank Limited
with Faysal Bank Limited.

-

Incorporation of Faysal
Funds.

* First ever scheduled bank

to have received the Top
Companies Award.

+ Third place in the Best

-, W

Corporate Report.

Best Architectural
Design Award from
Institute of Architects
Pakistan.

+ Second place in the Best

Corporate Report.

2006

* Best Corporate

Report Award.

-

e

2011 =

* Barkat Islamic Banking expanded from 13 to 45

branches across 20 cities, meeting aggressive
growth targets.

+ Cash Management introduced a web-based

Remittance system for efficient Home
Remittance transactions.

* Launched the CEO Club to recognize and

incentivize top performers bank-wide.

2010

* Royal Bank of Scotland Limited (RBS Pakistan)

merged into Faysal Bank Limited.

* FBL expanded its branch network to 226,

ranking among Pakistan's top ten banks.

* Introduced Solitaire Wealth Management as a

new priority banking service.

* Fourth place in the Best Corporate Report

Awards.

2008 =T

* Best Corporate

Report Award.

2007 L

* Certificate of Excellence
in Commercial Banking
Category.

* Third place in the Best
Corporate Report.

N

& 2012
K

*+ FBL became the first financial institution
registered under Debt Securities Trustee
Regulations.

* Faysal Bank partnered with China UnionP
launch the first UnionPay Debit card in Pal

* Mobile Banking service introduced.
* Launched the Solitaire Platinum Debit C

* Faysal Bank announced its corporate br
promise and official tagline Bank on Am

\' 2013 e

* Introduced Mobile Banking service Mob

+ Formally entered the social media age v
launch of FBL's Facebook page.

+ L&D launched first annual learning caler

2015 T

* Expanded Bank’s premium product suit
with the launch of “World Credit Card” a
enhancing our existing value propositior
with the launch of Lifestyles program.

2 2016 TR

* Presence in more than 100 cities.
* Over 100 Islamic branches.
* Deposits exceeded PKR 340 billion, witl

Current Account component surpassing
PKR 110 billion.
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2020 &

* Best Emerging Islamic Bank by the Global Islamic Finance
Awards

* Best Emerging Bank by the Pakistan Banking Awards.

* Launched a mobile app and a new internet banking
platform named 'Digibank’.

2019

+ Achieved the largest branch expansion in history,
opening 100 new Islamic branches.

* Best Emerging Islamic Bank awarded by CEO
Summit Asia.

* ABF Corporate & Investment Banking Awards -
Syndicated Loan of the Year in Pakistan for
K-Electric Limited.

* Won the ‘Most improved score award” at the 11th
Best Place to Work Awards.

* Developed Green Banking Palicy.

* Rebranded and launched a new Islamic brand

2018

+ Acquired 69.99% of Faysal Asset Management
Limited (FAML), increasing FBL's total interest to
99.99%.

2017

+ Celebrated 30 years of presence in Pakistan.

+ Expanded the Islamic branch network to 197—the country's
largest network of dedicated Islamic Branches among
conventional banks.

* Implemented a comprehensive environmental policy,
undertaking initiatives to reduce energy consumption and
carbon emissions.

* Board of Directors approved a Rs. 225 million investment in
Faysal Asset Management Limited (FAML).

~

* Received 5 Global Diversity, Equity & Inclusion Awards.

* Best Corporate Report Merit Award.

R

* Best Islamic Bank for Transformation & Innovation
awarded by Global Islamic Finance Awards.

* Best Bank of the year by CFA Society Pakistan.

* Introduced premium Islamic credit card, Noor.

B oo L.

+ Conversion to a full-fledged Islamic Bank.
+ 1 trillion mark in total assets.

* Best Islamic Retail Bank in Pakistan
awarded by Cambridge IFA.

* Received 7 Global Diversity, Equity &
Inclusion Awards.

+ 700 branches network.

Y

* PKR 1 trillion Deposits

+ Best Corporate Report Award.

* Best Emerging Bank Award by Pakistan
Banking Awards.

* Best Emerging Islamic Bank Award by
Global Finance Islamic Awards.

* Launched Faysal e-academy, a new
Learning Management System for
employees.



Significant Changes from Prior Years

There have been no significant changes from prior years.

Faysal Bank qualified for the "Best Corporate Report Award" and its Annual Report 2022 has been honored as one of the

Best Corporate Reports in the Banking Sector Category.
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Directors’ Profile

Mian Muhammad Younis
Chairman

Mian Mohammad Younis’ distinguished professional journey spans over
39 years, career. He, after completing his Master’s degree in economics
joined the civil service of Pakistan. During his public service in
Government, he further enhanced his knowledge, skill and expertise, by
attending various educational and professional courses/workshops,
which include, “Project Appraisal & Risk Management course” at Duke
University USA. , Assessing Financial System Stability (IMF Institute,
Singapore), Promotion of Direct Foreign Investment (Osaka, Japan),
Promotion of Agro Based Industry (Manila Philippines), Islamic Banking
(Kuala Lumpur, Malaysia), Anti-Money Laundering and Corporate
Governance & Leadership Skills from Pakistan Institute of Corporate
Governance (PICG).

Mian Younis during his public service remained closely associated with
reforms carried out in Public Finance, Banking and Financial Sector,
Corporate  Sector Governance, Rules, Regulations and Audit
Procedures. He was also Head of Inter-Governmental Finance Wing
(IGF), Regulation Wing (RW), and Human Resource Wing (HRW) of
Finance Division as Additional Finance Secretary (AFS). He was also
Secretary to National Finance Commission (NFC) from 2003 to 2010
and was the first Chief Operating Officer (COQO) of Khushal Pakistan
Fund Limited (KPF) under Finance Division. He supervised not only the
Expenditure budget of the Federal Government but also implemented
Public Sector Development Programs (PSDP) of Finance Division from
2001 to 2011,

Affected recovery of loans extended to Provincial Governments and
other Public Sector entities by the Federal Government, and assisted
State Bank of Pakistan (SBP) in managing the overdraft position of

provinces, AJK, and various Public Sector Corporations from 20083 to
2011. Therefore, has in depth understanding of economic policies, fiscal
matters and governmental procedures. In this context, he worked in
different  governmental, semi-governmental  departments  and
Autonomous Bodies i.e. FBR, Economic Affair Division (EAD), M/O F&A,
BOI, Pakistan Software Export Board (PSEB) and Finance Division. He
played a pivotal role in establishing various funds including “Relief Funds”
and was instrumental in framing their accounting procedures, Financial /
Investment Rules in consultation with Controller General of Accounts
(CGA) and Auditor General of Pakistan’s Office. He completed the
process of liquidation of Federal Bank for Cooperative (FBC) and
Agriculture Marketing, and Storage Limited (AMSL) as liquidator. He
contributed towards policy formulation as a member of boards of
various Corporate Sector entities and banks.

Mian Younis was on the Board of Directors of Meezan Bank Limited and
remained Chairman, Board Audit Committee & Member Risk
Management Committee, for about three years. He has been a member
on the Board of Directors of Faysal Bank Limited (FBL) since April 2014
and elected as Chairman of FBL on July 17, 2023. He is also the
Chairman, Board Strategy Committee of FBL. He also served as a
Chairman Board Audit and Corporate Governance Committee
(BACGC), Member Recruitment, Nomination and Remuneration
Committee (RNRC) and Member Board Risk Management Committee
(BRMC) during his tenure. He, as director, provided valuable insights and
strategic direction contributing to the bank’s growth, Audit, compliance
with Islamic finance principles and overall success in the financial sector.
He is known for strong leadership qualities, strategic thinking and
expertise in financial matters, navigated complex economic landscapes
and formulating policies that balance financial prudence with social
responsibility.




Mr. Ahmed Abdulrahim Mohamed Abdulla Bucheery

Vice Chairman

Mr. Ahmed Abdulrahim Bucheery holds MBA from the University of
Glamorgan, Wales (UK), and is a Fellow Member of the Institute of
Financial Accountants, London (UK) and the Institute of Public
Accountants, Australia. He also holds Executive Management Diploma
from the University of Bahrain and Advance Banking Diploma from the
Bahrain Institute of Banking and Finance. He is also a certified Director
from the Pakistan Institute of Corporate Governance.

Till 30 September 2022, Ahmed Bucheery was the Chief Executive
Officer of Ithmaar Group, including lthmaar Bank, and retired on 1
October 2022. He started his career in the Accounting Department with
Aluminum Bahrain followed by Chase Manhattan Bank (currently J.P.
Morgan) as Head of Financial Control. He then joined National Bank of
Bahrain where he served for 28 years in various executive levels and in
different capacities, including Manager Foreign Exchange and Funding,
Chief Internal Auditor and Assistant General Manager of Corporate
Services Group.

Ahmed Bucheery held simultaneously dual roles of Deputy Chief
Executive Officer at Shamil Bank and Chief Operating Officer at Ithmaar
Bank for approximately four years. In 2013 he was appointed as CEO,
[thmaar Bank. Currently, Ahmed Bucheery serves as Vice Chairman of
Faysal Bank Limited (Pakistan) and Vice Chairman of Nasegj (Bahrain).

Mr. Yousaf Hussain
President & CEO

Mr. Yousaf Hussain, President & CEO Faysal Bank since 2017, has around
30 years of rich professional experience. He has been associated with
Faysal Bank since August 2008 and previously held senior management
positions within - Corporate & Investment Banking, Special Assets
Management and Risk Management Groups.

His earlier assignments have primarily been with ABN AMRO Bank,
where he held multiple senior managerial positions, mainly within
Corporate Banking.

Under his leadership, Faysal Bank has been able to fully transform from a
conventional interest-based bank to a full-fledged Islamic bank. The
transformation has been independently validated by the International
Islamic Rating Agency as the World’s largest Islamic Banking
transformation to date.

Additionally, over the past five years, the Bank successfully implemented
a customer-focused growth plan which was based on significant
expansion of its branch network;, introduction of a diverse range of Islamic
banking products, and launch of user-friendly digital channels utilizing the
latest technology platforms. As a result of its conversion and ongoing
growth, Faysal Bank is now positioned as a leading Islamic bank in
Pakistan, with a widespread network of 700 branches spread across 270
cities.

Yousaf is an Electrical engineer with an MBA from LUMS. He is a member
of the Executive Committee of Pakistan Banking Association, a Council
Member of the Institute of Bankers-Pakistan, Director at Pakistan
Business Council and Pakistan Institute of Corporate Governance. He is
also a member of the Management Committee of IBA- CEIF (Centre for
Excellence in Islamic Finance).




Mr. Imtiaz Ahmad Pervez
Director

Mr. Imtiaz Ahmad Pervez has over 35 years' work experience in the
field of banking in the United Kingdom, Bahrain and Pakistan. His last
position was that of the Chief Operating Officer of the Faysal Islamic
Bank of Bahrain BSC., till 1994. He was also the first CEO of the
former Faysal Investment Bank Limited, Pakistan (later merged with
Faysal Bank Limited, Pakistan). Additionally, he has served on the
boards of banks including the Ithmaar Bank BSC, Bahrain, AlBaraka
Bank Pakistan Limited, Faysal Islamic Bank of Bahrain BSC, Faysal
Investment Bank of Bahrain EC and the Faysal Investment Bank
Limited, Pakistan. He holds B.A. degree from the University of the
Punjab and fellowship of the Institute of Islamic Banking and
Insurance, London, U.K.

Mr. Ali Munir

Director

Mr. Al Munir has a BA degree from Government College Lahore and an LLB
Degree From The University of Punjab, Lahore. He has over thirty years’
experience as a Chartered Accountant. He is a member of the Institute of
Chartered Accountants in England and Wales and the Institute of Chartered
Accountants of Pakistan. He was also a member of Investment
Management Regulatory Organisation and the Securities Association (now
known as the SFA) in England. He joined MCB Bank Ltd. in 1999 and has
previously held senior positions at Citibank, Saudi American Bank and Habib
Bank. In 2005, he was awarded the M.A Mozaffar Memorial Gold Medal from
the SBP and Institute of Bankers in relation to his services to banking reforms
in Pakistan and Agriculture Finance. He was previously the Chairman of the
SBP Committee for Agricultural Finance and also the Chairman of the SBP
Committee for Islamic Banking.




Mr. Juma Hasan Ali Abul

Director

Mr. Juma Hasan Ali Abul is a fellow member of the Association of
Chartered Certified Accountants, England, certified Director from the
Pakistan Institute of Corporate Governance and holds a Bachelors
Degree in Accounting, from Cairo (1980).

Key Positions Held:

o Fellow member of the Chartered Association of Certified
Accountants, England

o Certified Director from the Pakistan Institute of Corporate
Governance

° Bachelor Degree in Accounting, Cairo (1980).

° Executive General Manager, Ithmaar Bank BSC, Bahrain
(2010-2013).

e General Manager MFAI (Jersey) (2000 — 2010), then (2013 —
Present), wholly owned subsidiary of the DMI Group.

o Executive Senior Manager, Shamil Bank of Bahrain BSC (formerly,
Faysal Islamic Bank of Bahrain) 1988-2000.

o Board Memberships: Faysal Bank, Pakistan; CITIC International
Asset Management, Hong Kong; Chairman of Egyptian
Investments Co, Egypt; Gulf Investors Asset Management Co.,
Saudi Arabia (until 2021); United Bank of Albania (until 2011); in
addition to entities ranging from trading, industrial, real estate
development in Bahrain, Cayman, and Egypt.

o Worked with Touché Ross, London (now Deloitte), and Peat
Marwick Mitchell Bahrain (now KPMG) —Chartered Accountants

o Lead restructuring of Group institutions as well as major Mergers
& Acquisitions

Mr. Abdulelah Ebrahim Mohamed AlQasimi

Director

Mr. Abdulelah AlQasimi has more than 38 vyears of diversified
management experience. His previous positions include Chief
Executive of the Labor Fund (Tamkeen), from which he resigned in
May 2010, Deputy Chief Executive Officer of Labor Fund Project at the
Bahrain Economic Development Board, Assistant Undersecretary for
Training at the Bahrain Ministry of Labor and Social Affairs, Director of
Engineering and Maintenance at the Bahrain Ministry of Health. He
has also served as the Chairman of the Bahrain Qualifications
Framework Steering Committee and the Steering Committee of
Career Expo and was a Board member of the Bahrain Society of
Engineers and the Bahrain Consumer Protection Society.

He is currently a Chairman of Ithmaar Dilmunia General Partner Co.
and Member of the Board of Naseej BSC, Faysal Bank Limited
(Pakistan) and a member of the Board of Trustees of Arabian Pearl
Gulf School.

Abdulelah AlQasimi holds a BSc in Civil Engineering from Queen Mary
College University of London, UK, and MSc in Health Facility Planning
from the University of North London, UK, and a Diploma in Health
Care Management from the Royal College of Surgeons in Ireland,
Bahrain. He is also a certified Director from the Pakistan Institute of
Corporate Governance.




Mr. Abdulla Abdulaziz Ali Taleb

Director

Mr. Abdulla Abdulaziz Ali Taleb has more than 22 years of experience
in banking and currently he is the Chief Executive Officer of lthmaar
Holding B.S.C., Ithmaar Bank B.S.C. (c) & IB Capital B.S.C. (c),
Bahrain. Besides that, he has a strong work experience in a number
of banking functions; including Islamic financial services, corporate
banking, capital markets and credits. Prior to joining Ithmaar Bank, he
held senior positions in various banks and financial institutions
including BMI Bank, First Investment Bank, Shamil Bank and Khaleej
Finance & Investments.

Abdulla Taleb is a certified Arbitrator by G.C.C. Commercial Arbitration
Centre specialized in Banking & Finance and has a Master’s in Business
Administration from DePaul University, a Bachelor's Degree in Banking
& Finance from Kingdom University and Associate Diploma in
Economics Banking and Finance from University of Bahrain. He also
holds an Advanced Diploma in Islamic Banking from Bahrain Institute of
Banking and Finance. In addition Abdulla is a certified Director from the
Pakistan Institute of Corporate Governance.

Ms. Fatima Asad Khan

Director

Fatima Asad-Said is the CEO of Abacus Consulting Technology, a
leading international professional services firm committed to
transforming clients by delivering world class technology, consulting,
and outsourcing solutions through high performing people and global
strategic partnerships. Over 24 vyears, Fatima’s professional
experience embodies thought leadership, value creation, and
delivering transformative solutions in Corporate Governance, Digital
Transformation, Enterprise Technology Solutions, Strategic Change,
Human Capital Management across multiple sectors and industries.
Through partnering with leading solution providers such as SAPR,
Google Cloud, Huawei, UiPath, Mercer, and other providers, she
leads Abacus towards sustaining the transformation partner of
choice position.

A MBA graduate from LUMS, she started her career with Coopers &
Lybrand International and then PricewaterhouseCoopers. Her
leadership journey includes serving on various Boards as an
independent director such as Lahore University of Management
Sciences (LUMS), Faysal Bank, Kashf Foundation, Bata Pakistan,
Kaarvan Crafts Foundation and Interloop Limited. She also holds a
Corporate Director Certification from Harvard Business School and
PICG, and a member of Diversity and Inclusion Hub Leadership
Council, Women Executives on Boards and YPO Global forums.




Mr. Mohsin Tariq
Director

Mr. Mohsin Tariq boasts over 14 years of extensive professional
experience in the Petro-Chemicals and Chemical Industries,
showcasing his adept leadership skills as the Executive Director of
Nimir Chemicals Pakistan Limited. Under his guidance, the
company's financial statements achieved unprecedented success.

Having earned his B.Sc. in Business Management from Brunel
University, West London, and an M.Sc. in International Management
from School of Oriental and African Studies (SOAS), London, Mr.
Mohsin Tariq is well-versed in the nuances of his field.

In May 2020, he was elected as an Independent Director on the Board
of Faysal Bank Limited. Notably, from 2015 to 2018, he also served on
the board of another chemical company, M/s NIMIR INDUSTRIAL
CHEMICALS LTD. Currently, he holds a position on the board of Nimir
Trading (Pvt) Ltd..

In response to the dynamic business landscape, Mr. Mohsin Tarig
actively engages in staying abreast of evolving challenges. He has
also attended the Directors' Training Program at LUMS.

Beyond his professional pursuits, Mr. Mohsin Tariq is an active
member of civil society and contributes to various reputable charitable
organizations, demonstrating a commitment to social responsibility.

Ms. Sadia Khan

Director

Sadia Khan is a seasoned fintech executive with over twenty years of
industry experience largely on the product development and
technology side. Out of the total experience, 12 years have been at
COOQO, CEO, and board level roles. Most recently, Sadia was CEO of
AutoSoft Dynamics, a Made-In-Pakistan product-based company
providing globally competitive core banking and related software.

Under Sadia’s leadership AutoSoft’s customer base has grown and
today its solutions power both leading local banks within Pakistan
and global banks in South Sudan, Zambia, Bahrain, and Afghanistan.
She has led several successful core banking and lending system
migrations (Faysal Bank, Al Baraka Bank, Sindh Bank, PMRC),
mobile wallet implementations (Finca Microfinance Bank, Allied
Bank), and treasury system installations (Bank of Punjab, National
Bank of Pakistan, Askari Bank).

Sadia has extensive experience in managing large scale software
development and technology projects. Under her leadership,
AutoSoft Dynamics developed the digital banking technology for
Pakistan’s first smartphone based mobile wallet (SimSim) and
subsequently, Allied Bank’s mobile wallet solution.

In 2022, Sadia led AutoSoft’s acquisition by Contour Software
(Private) Limited, an indirect subsidiary of Constellation Software,
Inc., a publicly traded company on the Toronto Stock Exchange (TSX:
CSU) with a market capitalization of $36 Bilion and over 16,000
employees.

Sadia has a bachelor’s degree in Computer Science from Rutgers
University, USA. She serves on the board of directors of Kashf
Foundation, Naseeb Online Services (Rozee.pk), Naseeb Networks
and Punjab Information Technology Board.




Senior Management Profiles

Mr. Yousaf Hussain
President & CEO

Mr. Yousaf Hussain has 30 years of professional experience, primarily
at ABN AMRO Bank where he held multiple senior managerial
positions including those within the Corporate / Credit and
Transaction Banking functions. He has been with Faysal Bank since
August 2008, with a significant contribution to the

franchise in his previous positions as Chief Risk Officer, Regional
Corporate Banking Head-North and Head of Special Assets
Management Group. His experience also includes a senior role with
Samba Bank and earlier assignments with Mashreq Bank and
Mobilink / Motorola. Mr. Yousaf Hussain has a Bachelor of Science
degree in Electrical Engineering and has done his MBA from Lahore
University of Management Sciences.

Mr. Raheel ljaz
Chief Operating Officer

Mr. Raheel ljaz has over four decades of work experience. Before
assuming this position, he accumulated a rich banking experience in
institutions like MCB Bank Limited as Group Head Compliance and
Controls, Country Head Sri Lanka, Head Corporate North & Public
Sector, United Bank Limited as Regional Chief Executive North and
also held key positions in Faysal Bank, Prime Commercial Bank and
Emirates Bank International. His last role with Faysal Bank Limited
was as Head Compliance. Mr. Raheel ljaz holds an MBA degree
from Quaid-e-Azam International University.




Mr. Shuja Haider
Head Treasury & ECM

Mr. Shuja Haider is a seasoned professional with over two decades of
experience within the dynamic landscape of major national and
international financial institutions in Pakistan and the Middle East. His
diverse expertise encompasses Treasury and Risk Management,
Asset and Liability Management, Foreign Exchange, Capital Markets
and Derivatives, in both conventional and Islamic products. Currently
serving as the Group Head of Treasury & ECM at Faysal Bank, he
adeptly manages a team overseeing diverse financial aspects, from
foreign exchange to Equity Capital Markets. Mr. Haider’s exceptional
proficiency and leadership qualities have played an instrumental role
in building a strong treasury team and setting up the treasury
functions of ‘Pak Brunei’.

Prior to joining Faysal Bank Limited, Mr. Shuja Haider has held senior
positions at prominent financial institutions such as Al-Rajhi Banking
and Investment Corporation in Riyadh, National Bank of Pakistan,
Pak-Brunei Investment Company and Soneri Bank. His remarkable
experience and tenure at these organizations of great repute is a
testimony of his unwavering commitment to excellence and
noteworthy contribution to the industry at large. Mr. Haider holds a
Master’s degree in Business Administration.

Mr. Syed Majid Al

Chief Financial Officer

Mr. Majid Ali is a felow member of the Institute of Chartered
Accountants of Pakistan and has over three decades of experience in
the field of accounts and finance disciplines of banking with exposure
in IT and HR activities. He has been associated as CFO at Saudi Pak
Commercial Bank Limited (now Silk Bank Limited) and Emirates Bank
International PJSC (Pakistan operations). He has also served as
Partner in KPMG Taseer Hadi & Co, Chartered Accountants. Mr. Majid
Ali has rich experience in Banking Finance amid mergers and
acquisitions. He has also supervised Strategy, Technology and
Administration Functions at Faysal Bank Limited.




Mr. Nasir Islam
Head, Internal Audit

Mr. Nasir Islam is a felow member of the Institute of Chartered
Accountants of Pakistan. He is a senior professional with more than
31 years of Banking experience having lead Internal Audit,
Compliance and Finance functions. Mr. Islam has also been leading
Business Process Re-engineering, Change Management and
Acquisition / Integration projects. He has been working as a Senior
Executive in senior management committees and been instrumental in
formulation and implementation of the risk and control environment
including the creation of various risk and control committees allowing
senior executives to understand and mitigate risk issues across their
respective areas / functions. He has also been working with Board
and its Committees in implementing good Corporate Governance
practices and setting up corporate governance, risk management and
compliance policies within the organization.

Mr. Jaudat Hussain
Head, Retail Banking

Mr. Jaudat Hussain brings with him over 27 years of professional
experience in Retail, Commercial and Consumer Branch Banking.
Prior to joining Faysal Bank he has served at key positions in
Standard Chartered, MCB , United Bank , NIB Bank and Habib Bank.
Prior to his current appointment as Head Retail Banking, he has also
held the position of Head Branch Distribution at Faysal Bank. He holds
a Master of Business Administration degree from Indiana University of
Pennsylvania, USA, and International Capital Markets Qualifications

from Securities Institute London, U.K.




Mian Salman Al
Chief Risk Officer

Mr. Salman Ali brings with him a banking experience of over 20 years
in large local and multinational banks. During his career, he has held
various leadership/supervisory roles in business and control functions.
Mr. Ali has a diversified experience in the field of Corporate Banking,
Commercial / SME Banking & Credit / Risk Management and serves
as a director at Faysal Asset Management Limited. Prior to joining
Faysal Bank, he has been associated with ABN AMRO Pakistan and
Allied Bank. Mian Salman holds a Master’s of Business Administration
degree from Lahore School of Economics. He is also a certified Islamic
Banking Professional from NIBAF.

Mr. Muhammad Aurangzeb Amin
Company Secretary & Head, Legal

Mr. Aurangzeb Amin brings with him over 27 years of experience in
the Financial Sector and Legal Consultancies both in Pakistan and in
the USA. During his career, he has worked with NIB Bank and
Pak-Kuwait Investment Co. as Company Secretary and Head Legal.
He has also worked with law firms locally and internationally, including
Orr, Dignam & Co. and Surridge & Beecheno. He has a Master of

Laws degree from Temple University, USA.




Syed Muhammad Fraz Zaidi
Head Operations and Strategy

Mr. Fraz Zaidi brings with him over 19 years of experience in the
financial services sector, where he has held leadership roles in
Finance, Risk Advisory and Strategy. Prior to joining Faysal Bank, he
has been associated with organizations such as H & H Exchange Co.
(Pvt.), A. F. Ferguson & Co. and United Bank. His last assignment was
Head Operational Risk & Basel-ll Division at United Bank. Mr. Fraz
Zaidi is a Chartered Accountant from the Institute of Chartered
Accountants, Pakistan and serves as a director at Faysal Asset
Management Limited.

Mr. Monis Mirza
Head Human Resources

Mr. Monis Mirza has over 27 years of leadership experience in Human
Capital Management, Mergers & Acquisitions, Cultural Integration and
Business Growth in multiple geographies. During his career, he has held
key positions in Procter and Gamble (P&G), Standard Chartered Bank
in Pakistan and Tenova Canada. He remained Director of Human
Resources and a Management Committee member for SCB Pakistan
for over a decade, and helped the bank manage organic and inorganic
business growth, drive productivity through engagement and
organizational design efficiencies. His last assignment was with HRS
Global as Chief Executive Officer — Recruiting. Mr. Mirza acquired his
B.E. Electrical Engineering degree from University of Buffalo, USA and
MBA degree in Human Resources from Institute of Business
Administration, Karachi. He has also completed an advance diploma in

Human Resources from McMaster University, Canada.




Mr. Bashir Ahmed Sheikh

Head Special Assets Management

Mr. Bashir Ahmed Sheikh has five decades of diversified domestic as
well as international banking experience of Operations, Corporate
and  Risk
Management, with a proven record of superior performance throughout

Banking, Commercial/Retail Banking, Investment
his career. He has strong skills in Syndications, Advisory Services,
Acquisitions, Mergers, Privatizations, Agriculture Financing, Remedial
Management, Compliance and dealing with the Regulators amid other
relevant agencies. Prior to joining Faysal Bank in 2018, he has been
associated with United Bank , Union National Bank, BCCI, Indus Bank,
Askari Bank, Faysal Bank and Bank Alfalah. His last assignment was
Group Head Special Assets Management at Bank Alfalah. Mr. Bashir
Ahmed Sheikh holds a graduation degree from University of Punjab. He
is also a Graduate of Executive Development Program, Johnson

Graduate School of Management, USA.

Mr. Muhammad Faisal Shaikh

Head, Product, Shariah Structuring & Organizational Transformation

Mr. Muhammad Faisal Shaikh has over 23 years of experience in the
field of Shariah Structuring, Compliance and Shariah Compliant
Product Development. He played key role in the Islamic conversion
process of Faysal Bank and ensured smooth conversion of the bank’s
business. Prior to joining Faysal Bank Limited, he was associated
with Banklslami Pakistan Ltd. and Meezan Bank Ltd. He has been
instrumental in the development of various pioneering Islamic
Corporate & Consumer Banking Products and Sukuk structures in
Pakistan He led the team which converted conventional assets and
liabilities of KASB Bank Ltd. after its acquisition by Banklslami
Pakistan Ltd. Prior to this, his team structured acquisition and
conversion of Citibank’s conventional housing finance portfolio by
Banklslami Pakistan Ltd. He was an active member of the team
responsible for conversion and merger of Pakistan operations of
Societe Generale into Meezan Bank Ltd. He has also served as a
member of different advisory committees of State Bank of Pakistan on
Islamic Banking. Mr. Shaikh is a graduate of Institute of Business
Administration, Karachi.




Mr. Aneeq Malik

Head Consumer Finance

Mr. Aneeq Malik is a solutions-focused banker with over 22 years of
rich experience overseeing the compliance function, branch
operations and consumer finance. Prior to joining Faysal Bank
Limited, he has been associated with banks like ABN AMRO and
MCB. Mr. Aneeq Malik is recognized for being both reactive to
developments in the regulatory and governance environment and
proactive in areas related to compliance education and training. Highly
adept in identifying gaps and / or risk exposure in operations as well
as developing and implementing strong systems of check and
balances. He holds a graduation degree from Punjab University,
Lahore. He is a certified expert in Corporate Governance &
Leadership Skills from Pakistan Institute of Corporate Governance
(PICG). He is also certified from NIBAF in Islamic Banking. He is on the
Board of Directors of M/s. 1Link (Guarantee) Ltd., as a nominee
director from Faysal Bank Limited as well.

Mr. Abadullah

Chief Compliance Officer

Mr. Abadullah brings with him over three decades of diversified
experience of Branch Banking, Trade, Operations and Compliance.
Prior to joining Faysal Bank Limited, he has been associated with
Standard Chartered, ANZ Grindlays and United Bank. His last
assignment with SCB was as Head Corporate Service Delivery. Prior
to his current appointment as Chief Compliance Officer, he has also
held the position of Head Operations at Faysal Bank. Mr. Abadullah
has been instrumental in implementing various projects and had led
teams which migrated core banking systems in Faysal Bank. He is a
certified GRC professional from GRCP International and diploma
holder from Institute of Bankers in Pakistan. He holds a Master of
Business Administration (Finance) degree from IBA, University of
Punjab and is a certified director from ICMA Pakistan.




Syed Hasan Jafri

Head Information Technology

Mr. Hasan Jafri brings with him over 38 years of diversified experience
in both financial and non-financial sectors. Mr. Jafri is an accomplished
technology professional having experience in Networking, Software
design, Product development, Information security, Internet and
Telecommunication technologies. Prior to joining Faysal Bank, he has
been associated with organizations such as Shahnawaz Limited,
Karachi Stock Exchange, Arif Habib Corporation, Summit Bank and
Allied Bank. His last assignment was Group Head Information
Technology at Allied Bank . Mr. Hasan Jafri holds a Master of
Information Technology degree from PIMSAT, Karachi.

Mr. Ali Wagar

Head Corporate & Investment Banking

Mr. Ali Wagar has over 21 years of professional experience, primarily in
the field of Corporate & Investment Banking, and Commercial Banking.
Throughout his professional career, he has been instrumental in driving
the organization’s profitability through a diverse mix of transactions
including Structured Finance, Project Finance, Mergers & Acquisitions
and Derivatives. He has served at key positions in leading
multinationals as well as local organizations including ABN AMRO

Bank N.V., Barclays Bank Plc. and Faysal Bank. Prior to his current
assignment, Mr. Ali Wagar spearheaded Faysal Bank’s Regional
Corporate Banking franchise for 9 vyears as the ‘Corporate
Head-Central” where he contributed significantly towards sustainable
portfolio and revenue growth. Mr. Wagar holds an M.Sc. degree in
Economics and Finance from Lahore School of Economics.




Mr. Amin ur Rehman
Chief Digital Officer

Mr. Amin ur Rehman has a rich experience of over 21 years in both
financial and non-financial sectors and holds a Hons and Master’s
degree from Institute of Business Administration. Having worked in the
Banking industry, Public Utility and Global Payment Schemes, he has
a diversified exposure where prior to joining Faysal Bank, he was
associated with UBL, Visa Worldwide, K-Electric, Atlas Bank and
HBL. His experience in the digital domain includes collaborating with
Fintechs in developing their go-to-market strategy and he has played
a key role in expanding digital merchant acceptance while driving
business sustainability. At Faysal Bank, he is currently spear-heading
the digital transformation journey by focusing on increasing the Bank’s
digital foot-print and creating digital enablement for key business
verticals across the Bank.




Shariah Board - Profiles

Mufti Muhammad Mohib ul Haqg Siddiqui

Chairman Shariah Board

Mufti Mohib ul Haq is a prominent and a well-recognized Shariah scholar of international repute. His credentials include a specialized degree in
Shahadat-ul-Aalamia (Masters in Arabic and Islamic Studies) and Al-Takhassus fial-Iftaa’ (Specialization in Islamic Jurisprudence and Fatwa) from
the esteemed Jamia Darul Uloom, Karachi.

Mufti Mohib ul Hag has a diversified experience of more than 20 years in Islamic Finance Industry. He has been associated with Faysal Islamic
Banking since 2011, as the Shariah Advisor, prior to his appointment as the Chairman Shariah Board. He is also a Shariah Board Member of Bank
Alfalah Limited and Bank Al Habib Limited.

Previously, he has served as the Shariah Advisor / Shariah Board Member at various Financial Institutions which include:

e Bank Al Habib Limited
e Takaful Pakistan Limited
¢ Royal Bank of Scotland Berhad, Malaysia

e S Islamic Mutual Fund

Mufti Mohib ul Hag has significant research experience related to Islamic Finance and other Shariah related subjects. Further, he is also a member
of the State Bank of Pakistan’s Committee for Shariah review, standardization of Islamic products and processes, and formalization of Accounting
& Auditing Organization for Islamic Financial Institutions (“AAOIFI”) Shariah standards for the Pakistan banking industry. He is also an experienced
lecturer and trainer in the field of Islamic Finance, Figh and Islamic Financial Laws at various institutions which include:

e Jamia Darul Uloom, Karachi

e Centre for Islamic Economics (“CIE”)

¢ National Institute of Banking and Finance (“NIBAF”) — SBP

e |Institute of Cost and Management Accountants of Pakistan (“ICMA”)

¢ Institution of Business Administration- Centre for Excellence in Islamic Finance (“CEIF”)

Mufti Muhammad Abdullah
Resident Shariah Board Member

Mufti Muhammad Abdullah is serving Faysal Bank Limited — Islamic Banking as Resident Shariah Board Member since 2018. Prior to his joining
at Faysal Bank — Islamic Banking, he has worked as Resident Shariah Board Member and Head Shariah Compliance Department in Standard
Chartered Bank Pakistan Limited (Saadig Division). Further, Mufti Abdullah has worked as a member of the Shariah Compliance Department of
Albaraka Bank Pakistan Limited. He has wide and diversified professional experience in Islamic finance industry.

In addition to above, he has significant experience in the field of teaching for Social Sciences, Management Sciences and Islamic Finance in
renowned educational Institutions including National University of Computer and Emerging Sciences (NUCES — FAST), DHA Suffa University and
IQRA University.

Mufti  Abdullah possesses both contemporary as well as religious academic qualifications. He holds Shadat-ul-Aalamia from
Jamia-tul-Uloom-ul-Islamiyyah, Binori Town, Karachi (Equivalency of Degree: M.A. Islamic Studies and Arabic awarded by University of Karachi
& Higher Education Commission - Pakistan) and Al-Takhassus Fil Figh Al Islami (specialization in Islamic Jurisprudence) from Jamia Darul-Uloom
Rasheedia, Karachi. He also holds Master’s degrees in Arabic, Economics & Finance and General History from University of Karachi, Islamic
Studies, History from Federal Urdu University and Muslim History from University of Sind. Moreover, he has been awarded “Certificate of Director
Education” in “Corporate Governance Leadership Skills (CGLS)” from “Pakistan Institute of Corporate Governance (PICG)” and also awarded
“Certified Shariah Advisor & Auditor” (CSAA) from “Accounting and Auditing Organization for Islamic Financial Institutions” (AAOIFI) and he is also
registered as a Shariah Advisor in Security Exchange Commission of Pakistan (SECP).




Dr. Mufti Khalil Ahmad Aazami
Shariah Board Member

Dr. Mufti Khalil Ahmad Aazami is a renowned Shariah Scholar in the Islamic Banking industry. Dr. Aazami has graduated from Jamia Darul Uloom,
Karachi. He obtained his Shahadat-ul-Aalamia (Masters in Arabic and Islamic Studies) and Al-Takhassus fi al-Iftaa’ (Specialization in Islamic
Jurisprudence and Fatwa) from Jamia Darul Uloom, Karachi. Dr. Aazami holds a Doctorate degree in “Islamic Jurisprudence” from University of
Karachi.

Dr. Aazami is working with Bank Alfalah Limited-Islamic Banking since 2003 in the capacity of Shariah Advisor and now serving Bank Alfalah
Limited-Islamic Banking as Chairperson Shariah Board since 2015. He is also a Shariah Board Member of National Bank of Pakistan-Islamic
Banking and Faysal Bank Limited-Islamic Banking.

Dr. Aazami has served as Shariah Advisor / Shariah Board Member in different financial institutions including:

e Takaful Pakistan Limited (2005 - 2014)
e Alfalah GHP Islamic Fund (2007 - 2014)

Dr. Aazami has significant research experience related to Islamic Finance and other Shariah related subjects. Furthermore, he is the member of
AAQIFI Shariah Standards Committee (Karachi). He is an author of numerous publications. He is also an experienced lecturer and trainer in the
field of Islamic Finance, Economics, Figh, Islamic Financial Laws and General Islamic Science at various institutions which include:

e Jamia Darul Uloom, Karachi

e Centre for Islamic Economics (“CIE”)

¢ National Institute of Banking and Finance (“NIBAF”) — SBP
e Sheikh Zayed Islamic Centre - University of Karachi

e |nstitution of Business Administration- Centre for Excellence in Islamic Finance (“CEIF”)

Mufti Abdul Basit
Shariah Board Member

Mufti Abdul Basit is serving Faysal Bank Limited-Islamic banking as Shariah Board Member since July 2021. Prior to his joining the Shariah
Board, he has served as Shariah Scholar (Assistant Manager Shariah Support) at Product Management and Development Department Faysal
Bank Limited-Islamic Banking.

Mufti Abdul Basit possesses both contemporary as well as religious academic qualifications. He holds Shadat-ul-Aalamia (Masters in Islamic
Studies & Arabic) from the esteemed Jamia Darul Uloom, Karachi and Takhassus Figh-ul-Muamlaat from Jamia Tur Rasheed, Karachi. He also
holds graduation degree from University of Karachi in the field of Commerce.

Mufti Abdul Basit has wide and diversified professional and educational experience. He has extensive experience in Islamic Banking in product
development with Faysal Bank limited. He has significant experience in the field of teaching at renowned institutions as a Permanent and Visiting
Faculty Member of various Institutions such as:

e Sheikh Zayed Islamic Centre - University of Karachi

e AL - Ihsan Courses

He also holds certificate of ‘Certified Shariah Adviser & Auditor’ (“CSAA”) from Accounting and Auditing Organization for Islamic Financial
Institutions (“AAOIFI"), Bahrain. Further, He also holds certificate of ‘NIBAF Islamic Banking Certificate Course - Capacity Building of Shariah
Scholars’ organized by National Institute of Banking And Finance State Bank of Pakistan.
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Senior Management and Internal Committees

Senior Management
Committee

Yousaf Hussain
Chairman

Raheel ljaz
Member

Syed Majid Ali
Member & Secretary

Shuja Haider

Member

Jaudat Hussain
Member

Abadullah

Member

Ali Wagar

Member

Mian Salman Ali
Member

Bashir Ahmed Sheikh

Member

Syed Muhammad Fraz Zaidi

Member

Monis Mirza
Member

Aneeq Malik

Member

Syed Hasan Jafri

Member

Muhammad Faisal Shaikh

Member

Syed Amin Ur Rehman

Member

Asim Jilani
Member

IT Steering Committee

Yousaf Hussain
Chairman

Raheel ljaz
Member

Syed Majid Ali

Member

Mian Salman Ali
Member

Muhammad Maad

Member

Muhammad Abadullah

Member

Syed Hasan Jafri

Member

Syed Tahir Rizavi

Member

Imran Saeed Chaudhry
Member & Secretary

Syed Muhammad Fraz Zaidi

Member

Syed Amin Ur Rehman

Member

Jaudat Hussain
Member

Asset & Liability
Committee

Yousaf Hussain
Chairman

Shuja Haider
Member & Secretary

Jaudat Hussain
Member

Ali Wagar

Member

Mian Salman Ali
Member

Syed Majid Ali

Member

Syed Muhammad Fraz Zaidli

Member

Muhammad Faisal Shaikh

Member

Aneeq Malik

Member

Investment Committee

Yousaf Hussain
Chairman

Shuja Haider
Member & Secretary

Ali Wagar

Member

Mian Salman Ali
Member

Syed Majid Ali

Member

Syed Muhammad Fraz Zaidi

Member

Sheraz Nasir
Member




Country Credit
Committee

Yousaf Hussain
Chairman

Mian Salman Ali
Member & Secretary

Ali Wagar
Member

Jaudat Hussain
Member

Compliance & Fraud
Risk Committee

Yousaf Hussain
Chairman

Raheel ljaz
Member

Abadullah
Member & Secretary

Syed Majid Al

Member

Mian Salman Ali
Member

Syed Muhammad Fraz Zaidi
Member

Jaudat Hussain
Member

Monis Mirza
Member

Enterprise Risk
Management Committee

Yousaf Hussain
Chairman

Raheel ljaz
Member

Shuja Haider

Member

Syed Majid Ali

Member

Mian Salman Ali
Member

Syed Muhammad Fraz Zaidi

Member

Abadullah

Member

Muhammad Maad
Member

Sheikh Muhammad Asif

Member

Sheraz Nasir
Member & Secretary

Management Strategy
Committee

Yousaf Hussain
Chairman

Raheel ljaz
Member

Syed Majid Al

Member

Jaudat Hussain
Member

Syed Muhammad Fraz Zaidi

Member

Syed Amin Ur Rehman

Member

Syed Tahir Rizavi
Member & Secretary
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Board Committees and Terms of Reference

Board Audit & Corporate Governance Committee (BACGC)

To oversee the integrity of the accounting and financial reporting processes as well as of the Financial Statements with focus on compliance
with applicable accounting and reporting standards to give a true and fair view of the financial position and performance of the Bank.

To oversee the Bank’s compliance with legal and regulatory requirements.

To oversee the Internal Control Framework (both policies as well as procedures), established by the Management, to ensure the compliance
of applicable Laws and Regulations and to ensure the adherence of Accounting and Reporting Standards.

To oversee adherence of employees and management to Bank’s Control Framework and Code of Conduct.

Selection and recommendation of the External Auditor to the BOD, after, thorough analysis of qualification and competence, and ensuring its
independence from the Management.

Establishment and smooth functioning of an independent, objective and competent Internal Audit Group supported by adequate resources.
To review the performance of Internal Audit Department (IAD) and External Auditors.
Review and recommend to the Board of Directors the amendments in the internal audit policy.

Approval of the Audit Manual, Assurance Level and Audit Rating System, prepared and presented by Head of IAD, after thorough discussion
and analysis, with prime focus on Risk Based Audit Approach.

To ensure that IAD is independent of the activities it audited and from the everyday internal control process and is adequately structured to
achieve its chartered objectives and responsibilities.

To oversee Shariah Audit Function, Credit Risk Review of Corporate portfolio and Management’s actions for identification of gaps and
implementation of controls as a preventive measure against frauds as stated in the fraud preventive policy.

Review and discuss with Head IAD and Management, the status of implementation of the Committee’s Decisions and reasons for any
significant delay(s) together with Committee’s direction for necessary actions.

Formulation and approval of Key Performance Indicators (KPIs) of Head Internal of Audit.
To ensure independence of any investigation/disciplinary action against Head of Internal Audit or Internal Auditors.
To review effectiveness of Whistle Blow mechanism of the Bank.

Provision of reports to the Board regarding any other matter as per the requirement of BOD further communication with the relevant
sub-committees of the Board/BOD regarding significant findings by Internal Audit or External Audit and their implementation status relating
to their respective areas for consideration and follow-up for corrective actions thereon.

Fulfillment of any other task/responsibility assigned by the Board as well as by the Regulators.

Board Strategic Planning and Business Transformation Committee (BSC)

Strategy Related Matters:

Review periodically and make recommendations to the Board regarding:
o Bank’s Vision & Mission statements and strategic goals & objectives.
. Bank’s Strategic Plan and overall Strategy.

o Matters of strategic importance including items such as mergers and acquisitions, potential new business avenues & strategic
partnerships/ alliances, modifications to business & operating models, opportunities for growth & expansion of business, changes in
technology and marketing strategies, enhanced customer experience etc.

Assist management in the development of Bank’s Corporate Strategy, including reviewing and discussing with the management the strategic
direction, initiatives, key performance indicators (KPIs) and the risks associated with the Bank’s strategy.



Review the process for development, approval and modification of the Bank’s strategy and Strategic Plan.

Review key issues, risks and external developments impacting the Bank’s strategy, and advise management in adopting the viable/
suitable options, based on management recommendations. Review tactical changes in strategic plan and initiatives, in response to key
issues, risks and external developments, as recommended by the management.

Review progress against strategic plan and key performance indicators to monitor Bank’s progress against its strategic goals.

Seek, review and make recommendations on performance measurement and recognition practices so that it remains aligned with the
Bank’s strategic objectives.

Review and approve capital expenditure, recurring and operating expenses and write-offs as per defined thresholds.

Review, obtain updates and recommend annual branch network expansion plans including plans for overseas operations, setting-up
companies/operations/offices in new overseas locations, for approval to the Board.

Review and recommend Shariah Board reports in compliance with SBP Shariah Governance Framework, for approval to the Board.
Review and recommend matters relating to the shareholders and related parties to the board, in consultation with the Chairman.
Seek, review and make recommendations on Bank’s resource allocation plan so that they remain aligned with Banks strategic objectives.

Engage external consultants and seek expert advice on key strategic matters and plans, where-ever required.

Business Transformation Related Matters:

Provide guidance to the management in conversion of FBL into an Islamic bank.

Approve appointment of legal, accounting, Sharia’s, tax and other consultants for this project.

Review and approve Business Transformation Plan and Financials.

Review progress on implementation of Business Transformation Plan and approve deviations from the plan.

Recommend to the Board, approval of sale of products and businesses, not viable under the Islamic setup, if any.

Board Risk Management Committee (BRMC)

To establish and maintain a system to oversee risk management policies and principles.
To review the adequacy and effectiveness of the risk management process across the Bank.

To establish and maintain a risk management framework to identify risks and to evaluate the alignment and effectiveness of risk
management activities.

To review the Bank'’s strategy from a risk perspective and ensure that it is prepared in accordance with the Bank’s policies.

To review and recommend to Board the Bank’s overall risk appetite and delineating risk tolerance in relation to credit, market, liquidity,
operational (including trade based money laundering risk, Shari’ah risk, legal risk, outsourcing risk, etc.), approve the exposure limits
in relation to risk management strategies, and review compliance with these limits.

To ensure a system to identify any exceptions to the appetite/ limits and the risk management policies and procedures; and to take
timely corrective measures.

To review Risk Management Information System reports, evaluate the findings and the appropriateness of the remedial measures and direct
necessary actions, besides approving Credit related policies, Internal Risk rating policy and recommend the same for Board approval.

Reviewing Product Programmes of lending/investment/derivative and Product Programmes related to new line of business and
recommend them to the Board.

Recommending to Board, delegation of authorities to management committees for achieving Board mandated strategic direction.



Board Information Technology Committee (BITC)
o To review and recommend IT Strategy and Digital Strategy of the Bank to the Board for approval.

e To advise and report to the Board on the status of technology activities and digital initiatives in the banks. To review and monitor the
implementation of SBP ‘Enterprise Technology Governance and Risk Management Framework’.

o To monitor the overall impact with regard to business, customer, control as well as the impact of Information Technology infrastructure and
applications, to assess and address strategic gaps and issues.

e To monitor, oversee and optimize technology related investments and capital expenditure related to Information Technology and to

recommend IT budget to the Board for approval.
e To reinforce Information Technology roles and responsibilities through relevant policies and to issue high level policy guidelines.

o To ensure that effective Risk Management strategies are designed and implemented to achieve resilience, including the ability to effectively
respond to wide-scale disruptions, cyber-attacks and attacks on critical infrastructure.

e To monitor and track all major Technology related projects, ITG performance and IT Services Delivery.

o To review IT Capacity Planning and Resource Management (including financial, data & information, infrastructure & assets, human resource
staff development, recruitment and the retention of skilled staff, vendors, etc.).

Recruitment, Nomination & Remuneration Committee (RN&RC)
o To ensure that HR policies and practices are in line with the market dynamics and business objectives of the Bank.

o To design competitive compensation programs that attract, retain and motivate staff to achieve business objectives of the organsation, while
enhancing and sustaining shareholder value.

e To review the implementation of the revised State Bank’s remuneration guidelines, and ensure that remuneration policy is align with the
requirements of the guidelines.

o To periodically examine the Bank’s remuneration policy.

e  To review and recommend the HR policies of the Bank to the Board. Ensure development of new policies to help attract, retain, develop and
motivate talent.

e To review the Management Structure/Organogram of the Bank.

e Toreview and recommend the selection/ appointment/ reappointment, evaluation, compensation, increments, performance bonuses, fringe

benefits, including retirement benefits, and terms and conditions of service agreement of the CEO to the Board.
o To review and recommend to the Board the selection, evaluation and compensation of key executives of the Bank.

o To review and confirm the Job Descriptions of key executives, review and recommend the appointment and promotions of all key executives

and general managers.

e To investigate and recommend resolutions to the Board of major violations of the code of business conduct and ethics that may relate to

personnel or internal controls relating to human resource policies or benefits.

o To consider/review and recommend to the Board, the remunerations to be paid to the non-executive Directors of the Bank for attended Board
and Board Committee meetings.

e  To review and monitor the training and development budget.

e Tolook after any other matters relating to Human Resource Management.



Shariah Board

e To review and approve all the procedure manuals, product programs/structures, process flows, related agreements, marketing
advertisements, sales illustrations and brochures so that they are in conformity with the rules and principles of Shariah.

e To take up and discuss with management all the significant and unresolved issues raised by Shariah compliance, internal Shariah audit,
external Shariah audit and SBP’s inspection report on Shariah Compliance and if necessary shall include all the significant outstanding issues
in their annual Shariah Board Report.

e Toissue annual Shariah Board report which will be placed before FBL BOD & will be published in FBL's annual report. The report will be based
on the findings and reports of internal Shariah audit, external Shariah audit, Shariah compliance review and SBP Shariah Inspection.

Furthermore, it shall also cover FBL IBD’s Shariah compliance environment and conditions.
e To review the periodical report submitted by Head SCD on the Shariah compliance environment of FBL-IBD.

e Toreview the reports of Internal Shariah Audit, External Shariah Audit, Shariah Compliance Review and SBP Shariah Compliance Inspection,
which shall be submitted to SB for consideration and prescribing appropriate enforcement action.

e To review and approve the Islamic Banking training plans.
o SB may discuss all the significant and unresolved issues with SBP inspection team during their on-site inspection.

° To review internal Shariah audit plan and to review & approve the scope, methodology, Internal Shariah audit manual and format of internal
Shariah audit report.

e  Toundergo and attend training sessions and orientation programs related to the applicable legal and regulatory framework, banking, finance,
treasury operations etc. to improve their understanding of such matters in the context of an Islamic Banking Institution (IB).

e To ensure that engagements of the RSBM other than FBL shall not hinder his activities at the Bank.

e The SB shall not delegate any of its roles and responsibilities prescribed in the Shariah Governance framework to any other person or any of
its members.

e To perform and finalize appraisal of SCD, including Head SCD.

e To refer any Shariah issue for seeking opinion from SBP Shariah Advisory Committee.

o Review responses to Shariah related queries of FBL-IBD’s clients regarding FBL-IBD’s products and services as submitted by SCD.
e  Todiscuss the significant and unresolved issues with SBP inspection team during their on-site inspection.

e To assist and advise SCD in its review of the proposals to be submitted to the SB.

o RSBM of the bank shall not serve in any capacity whatsoever, at any other IBI.

o RSBM of the bank may serve as member of Shariah Board of upto two IFls, with prior approval of SB.

o RSBM shall not hold any administrative and/or full-time position with any organization / institution other than the FBL.

e Allmeetings shall be chaired by the SB Chairman and in his absence one of the Shariah Scholar members, other than Resident Shariah Board
Member, shall be elected as the acting Chairman to preside over the meeting.

e The minutes of the meeting shall be submitted to Islamic Banking Department of SBP for record, within 15 days of its approval/confirmation.
Further, the minutes shall be made available to the BOD, SBP inspection teams, internal/external auditors on request, enabling them to
appreciate and understand the rationale and background of the SB rulings, decisions and fatawa.

e The SB shall ensure that the minutes of the meeting are properly recorded, incorporating necessary details of all deliberations, decisions,
rulings and fatawa issued alongwith rationale and difference of opinion or dissenting note, if any.



Board Meetings and Attendance

Attendance of Board of Directors Meetings during the year 2023

Attended by / Meeting Date

23-02-23

28-04-23

11-05-23

17-07-23

24-08-23

27-09-23

26-10-23

07-12-23

Mian Muhammad Younis

Ahmed Abdulrahim
Mohamed Abdulla Bucheery

Yousaf Hussain
Juma Hasan Ali Abul
Imtiaz Ahmad Pervez
Ali Munir

Abdulelah Ebrahim Mohamed
Al Qasimi

Abdulla Abdulaziz Ali Taleb
Fatima Asad Khan

Mohsin Tarig

Sadia Khan

Faroog Rahmatullah Khan

AN NN N N N SR NN

v

N NN S S NE NN

v

NN N N NN NN

v

SN NN N N NENEN

(Elected in EOGM
on May 11, 2023)

D N N N N N N N NN

AN N N N S S S NN

NN NN N S NN

NN NN N S SRR

Board Audit & Corporate Governance Committee Meetings during the year 2023

Attended by / Meeting Date 22-02-23 27-04-23 23-08-23 25-09-23 24-10-23 06-12-23

Ali Munir

Ahmed Abdulrahim Mohamed
Abdulla Bucheery

Juma Hasan Ali Abul

Mohsin Tarig

Mian Muhammad Younis

v
v

v

v
v

v

v
v

(Appointed on July
17, 2023)

ENEANAN

ENERNRN

NNANEN

Attendance of Board Risk Management Committee Meetings during the year 2023

Attended by / Meeting Date 21-02-23 26-04-23 26-09-23 25-10-23

Imtiaz Ahmad Pervez

Abdulelah Ebrahim
Mohamed AlQasimi

Abdulla Abdulaziz Ali Taleb
Ali Munir
Yousaf Hussain

Mian Muhammad Younis

v
v

v

v
v

v
v

v

v
v

(Appointed on July 17, 2023)

v
v

v

v

DN NI NI NN

Attendance of Shariah Board Meetings during the year 2023

Attended by / Meeting Date 07-02-23 08-06-23 28-09-23 15-12-23

Mufti Muhammad Mohib-ul-Hag
Siddiqui

Dr. Mufti Khalil Ahmad Aazami
Mufti Muhammad Ashja Khan
Mufti Abdul Basit

Mufti Muhammad Abdullah

DN N NN

DN NI NN

DN N NN

AN NI NN




Attendance of Recruitment, Nomination and Remuneration Committee Meetings during the year 2023

Attended by / Meeting Date 22-02-23 29-03-23 27-04-23 10-05-23 26-09-23 25-10-23 06-12-23

Ahmed Abdulrahim
Mohamed Abdulla Bucheery

Juma Hasan Ali Abul v v v v v v v

Fatima Asad Khan s/ \/ s/ \/ \/ \/ s/

Mohsin Tariq (Appointed on July / /
17, 2023)

Sadia Kh

ace an (Appointed on July / /

17, 2023)

Mian Muhammad Younis / \/ / \/

Ali Munir / \/ / \/

Attendance of Board Strategy Committee Meetings during the year 2023

Attended by / Meeting Date 21-02-23 26-04-23 25-09-23 24-10-23

Mian Muhammad Younis
(Appointed on Ju\y 17, 2023)

Ahmed Abdulrahim Mohamed
Abdulla Bucheery

v v
Juma Hasan Ali Abul v v
v v

Fatima Asad Khan

Imtiaz Ahmad Pervez (Appointed on July 17, 2023)

NENENEN
ASERNENE NN

<\

v v
Mohsin Tariq ‘/ ‘/

Faroog Rahmatullah Khan \/ /

Yousaf Hussain

Attendance of Board IT Committee Meetings during the year 2023

Attended by / Meeting Date 21-02-23 26-04-23 25-09-23 24-10-23 06-12-23

Sadia Khan (Appointed on Ju\y 17, 2023) v
Abdulelah Ebrahim Mohamed v v v v v
AlQasimi

Abdulla Abdulaziz Ali Taleb v v v v v
Yousaf Hussain v v v v v
Ali Munir v v

Mohsin Tarig v v




Board Meetings held outside Pakistan

No meetings were held outside Pakistan during the year 2023.

Role of the Board of Directors

The Board of Directors (BOD) is responsible for the oversight of Management of the Faysal Bank Limited (of the Bank). It accomplishes this
function acting directly and through the principal standing BOD Committees. It provides entrepreneurial leadership and direction for the
Management within a framework of prudent and effective controls. It promotes collective vision of the Bank’s purpose, its culture, its values and
also demonstrates ethical leadership. The collective wisdom of the Board is translated into its decisions which form the basis for Management
to achieve its targets. The primary role of the BOD of the Bank is to enhance shareholder value.

The Board is concerned with strategic matters and overseeing the business of the Bank in light of emerging risks and opportunities, on a regular
basis and also involved in establishing and reviewing the strategies, yearly targets and financial objectives of the Bank. All the strategic decisions
of the Bank have been taken by the Board.

Significant Issues/Matters discussed/approved by the Board of Directors:
o Annual Budget for the year 2024.

° Bank’s Policies including periodic reviews and amendments thereto.

° Implementation status of the Bank’s Strategic Plan.

° Budget for FY 2023 and its implementation status.

° Periodical review of Terms of Reference (“TORs”) of Board’s Sub-Committees.

° Un- Consolidated and Consolidated Financial Statements of the Bank on Quarterly, Half-yearly and Annual basis together with Directors’
and Auditors’ Reports along with Statement of Compliance of the Code of Corporate Governance.

o Related Party Transactions of the Bank.

e Amendment in Articles of Association as directed by the State Bank of Pakistan in accordance with the Islamic Banking License of Faysal Bank Limited
o Management Letter issued by the External Auditors of the Bank and its compliance status.
o Performance evaluation of the Board’s Sub-Committees.

o Matters as recommended by Board’s Sub- Committees.

e Appointment of External Auditors of the Bank for the year 2023.

o Various SBP Inspection Reports along with Action Plan thereon.

o Performance Evaluation of the Board & its Sub- Committees.

o Matters pertaining to Faysal Asset Management Limited, subsidiary of the Bank.

e \Various strategic equity investments by the Bank.

o Quarterly and Annual Reports on Fraud & Forgery Cases.

e Consumer Lending Business.

o Write-offs/Waivers approved at Different Authority Levels and recoveries thereto.

e  Status and implications of all material law suits filed by and against the Bank.

*  Annual Branch Expansion Plan of the Bank; and

° Updates on significant Laws, Rules and Regulations.

o Implementation status of the significant regulations issued by the State Bank of Pakistan or the Securities & Exchange Commission of Pakistan.




Role of the President & CEO

In the dynamic eco-system of Islamic Banking, the President and CEO of Faysal Bank serves as a visionary architect and leader, charting a course

towards the growth, sustainability, and unparalleled excellence of the Bank as the Best Islamic Bank in the industry. The President and CEO’s

position demands an individual of exceptional caliber, equipped with a profound level of understanding of the financial eco-system, unwavering

dedication to the ethos and principles of Islamic Banking and corporate governance, and the adeptness to lead the organization through the

challenges and opportunities of a tough competitive environment, rapidly changing technological eco-system, and stringent, multifaceted

regulatory frameworks.

The President and CEO lead as the linchpin of the organization. The position converts the strategic blueprints of the Board of Directors into actionable
and impactful agendas and leads the establishment of strategic, business, operational, and regulatory compliance objectives of the organization, in
order to ensure the growth and sustainability of the Bank's profitability, market share, regulatory standing, and unique identity in the market as the Best

Islamic Bank.

The President and CEO embodies the fundamental and strong level of trust between the Bank and its stakeholders, which include the Bank’s
sponsors, its customers, and a diverse range of stakeholders. The position must lead by example, ensuring that the Bank’s business and operational

mandates establish high benchmarks for excellence in a customer-centric business.

Fundamental to the President and CEOs mandate is the nurturing and inculcation of a corporate ethos based upon the divine guidance of the Shariah,
and reflected through the implementation of policies, procedures, and Islamic values across the organization, thereby cultivating a culture of
transparency and accountability that creates a unique Islamic identity of the Bank in the market. This oversight extends to all spheres of interaction,
encompassing the Bank's rapport with its Board, shareholders, employees, clientele, stakeholders, and regulatory entities. The President and CEO is
a staunch advocate for a culture that focuses on ethical conduct, diversity, equity, and inclusion, ensuring that these principles are integral components

of the organisation's fabric.

The President and CEO must also lead the development and achievement of the executive team’s performance objectives, establishing rigorous
performance metrics, conducting periodic evaluations to evaluate performance across the board, and providing leadership and guidance, to drive

performance excellence, and ensure alignment of Group specific objectives with the overarching strategy of the Bank.

In safeguarding the Bank against multiple risks emanating from a rapidly changing environment, the President and CEO meticulously lead the curation
of strategies that mitigate financial, business, operational, technological, and reputational vulnerabilities and establish the risk appetite of the Bank. The
position is also instrumental in crafting and executing crisis management protocols that adeptly navigate unforeseen adversities that affect the

performance and market image of the Bank.

The President and CEQ is also at the forefront of increasing a culture of innovation across the organization, through driving emphasis on continuous
innovation and optimization initiatives that enable organizational agility, transactional convenience, internal process optimization, and enable the delivery
of an exceptional customer experience, thereby ensuring that the Bank remains equipped to deal with the challenges of a rapidly changing

technological eco-system, and challenging customer expectations.

The President and CEQO also has a pivotal role in sustaining the regulatory strength of the Bank, by driving the criticality of regulatory compliance across
the organization and engaging with multiple stakeholders and regulatory authorities in order to accentuate the regulatory soundness of the Bank. This
entails spearheading initiatives that provide assessments related to the Bank’s level of Shariah compliance, risk mechanisms, internal audit, and
regulatory compliance. This facet of the position takes on added prominence in light of the Islamic regulatory framework, which has a profound impact

on the identity, operations, and sustainability of the organization.

The President and CEO also leads as the public relations and social responsibility ambassador of the Bank. The position leads the development and
execution of a wide range of initiatives that proliferate and strengthen the corporate and Islamic identity of the Bank in the market, whilst ensuring that
the Bank contributes to the development of the nation and its people.

The President and CEO of Faysal Bank stands as a central figure in propeling the organization towards a future marked by adherence to the fundamental

principles and values of Shariah, sustainable growth, business and operational excellence, and stringent regulatory adherence. The position requires a

forward-thinking luminary, poised to tackle emerging challenges, whilst steadfastly upholding the Bank's legacy of excellence and integrity.




Annual Evaluation of the Board of Directors

In line with the best practices of the corporate governance FBL's Board since 2012 has conducted self-evaluation exercise on an annual basis by
engaging Pakistan Institute of Corporate Governance (PICG) as an external facilitator which is the lead on Corporate Governance and has a team
of consultants to conduct Board evaluations for companies and banks.

SBP Guidelines on Performance Evaluation of Board of Directors were implemented in August 2016 and accordingly, the FBL's Board in compliance thereof has
conducted its self-evaluation to comply the same.

The evaluation covered various aspects of the performance of the Board including but not limited to: Board’s role, Committees’ performance,
Training, Strategy, Risk Management, and Board Meetings. The evaluation covered:

e  The Board as a whole
e Individual Director (Independent, Non-Executive and CEO)
° Board Committees

The evaluation was carried out using quantitative method based on subjective assessment, and was conducted via questionnaires developed by
the consultants in conformance with the State Bank of Pakistan’s Guidelines on Performance Evaluation of Board of Directors. The quantitative
technique has the advantage of being specific and measurable. Measurement scale used in FBL's board evaluation is the summated rating on a
scale of 1-10 depending on how strongly they agree or disagree with a given statement. The use of this method ensures specific and measurable
data that can be benchmarked over time.

Directors’ Orientation

As and when new Director is elected or appointed on the Board, the Company Secretariat provides an orientation pack consisting on below

mention documents:

1. Minutes of Board of Directors Meeting during the one year
2. Minutes of Board Committees during the one year

3. Minutes of Annual General Meeting during the last three years
4.  Memorandum and Articles of Association of the FBL

5. Terms of Reference of Board Committees

6.  Code of Conduct of FBL

7.  Banking Companies Ordinance, 1962

8.  Prudential Regulations

9.  Companies Act, 2017

10. Code of Corporate Governance 2019

11.  Corporate Governance Regulatory Framework 2021

12. Rule Book of Pakistan Stock Exchange

13. Any other relevant document if required

If desired by the incoming Director, we also arrange meetings with the Group Heads.

At the start of every three years Board of Director terms, we conduct the Directors Orientation Workshop through Pakistan Institute of Corporate
Governance (PICG).

The Bank arranged Directors Orientation \Workshop for newly elected Board Members through PICG on October 26, 2023.



Directors’ Training

As at December 31, 2023 the Bank is compliant in respect of the Directors’ Training Requirement as laid down in the Code of Corporate Governance.

Out of Eleven (11) Directors, the following Ten (10) Directors are certified and have completed mandatory Directors Training Program:
1 Mian Muhammad Younis

2. Mr. Ahmed Abdulrahim Mohamed Abdulla Bucheery

3. Mr. Yousaf Hussain — President & CEO

4. Mr. Ali Munir

5. Mr. Juma Hasan Ali Abul

6.  Mr. Abdulelah Ebrahim Mohamed AlQasimi

7. Mr. Abdulla Abdulaziz Ali Taleb

8.  Ms. Fatima Asad Khan

9. Mr. Mohsin Tarig

10. Ms. Sadia Khan

Mr. Imtiaz Ahmed Pervez has attended the Directors’ Training, however his final test is pending.

Additionally, the Bank also arranged the following Training for the Board of Directors during the year 2023:
Compliance Structure for the Board of Directors by Pakistan Institute of Corporate Governance on April 28, 2023
Directors' Orientation Workshop by Pakistan Institute of Corporate Governance on September 27, 2023

Islamic Financial contracts by Chairman Shariah Board of Faysal Bank Limited on October 26, 2023

Oversight over Internal Controls & Systems

The Internal Audit (IA) in Faysal Bank limited (FBL) is an independent, objective assurance and consulting services activity designed to add value and
improve the Bank’s internal control environment. It helps the bank to accomplish its objectives by bringing a systematic, disciplined approach to evaluate
and improve the effectiveness of governance, risk management and control processes.



Remuneration Policy Disclosures

PURPOSE AND SCOPE

The Bank has developed a fair, objective, transparent and sound Remuneration Policy that is aligned with risks and responsibilities of Financial
Intermediation.

The scope of Remuneration Policy covers all employees across the Bank who are materially responsible for risk taking or risk controlling activities.

OBJECTIVES
Following are the main objectives of Remuneration Policy:

o To promote and be consistent with sound and effective risk management and not encourage risk-taking that exceeds the risk thresholds
of the Bank.

e To ensure that the remuneration practice is in line with the Bank’s objectives, taking into consideration all major risks that the Bank may
face, and promotes and supports long-term sustainable performance.

o To align remuneration with risk appetite and with the conduct expectations of the Bank, regulators and stakeholders; and

o To not only attract, retain and motivate highly qualified employees, but also reward those who promote corporate values with incentives
correlated to the long-term value generation.

GOVERNANCE FRAMEWORK

The Bank’s Governance Framework with respect to the aforementioned guidelines, aims at guaranteeing an appropriate control on remuneration
practices, ensuring that decisions are taken with sufficient independence and in an informed way, by such authorities and functions, to which different
responsibilities are delegated.

The Board of Directors (BOD) reviews, approves and monitors implementation of the Bank-wide remuneration policy, based on the recommendations
of Recruitment, Nomination and Remuneration Committee (RNRC). In addition, the BOD through RNRC, shall review remuneration structure including
composition of fixed and variable remuneration of President & CEO, Chief Operating Officer (COO) and Senior Management (excluding Head Internal
Audit). Whereas BOD through Board Audit & Corporate Governance Committee (BACGC) reviews Head Internal Audit’s remuneration structure
including composition of fixed and variable remuneration.

The RNRC oversees the Bank’s remuneration programme along with its other approved Terms of Reference. One of its key responsibilities is
to approve the list of employees identified as MRTs and MRCs, in accordance with the specified criteria.

The President & CEO provides support to HR in the development and implementation of Remuneration Policy amidst review and recommends
compensation structures of the Senior Management Team and approve structures for other MRTs/MRCs. The President & CEO also reviews
and recommends to RNRC, malus application for withholding deferred compensation of MRTs/MRCs (including Senior Management), in case
of any event resulting in loss to the Bank that is directly attributable to the respective MRT/MRC.

The Business groups and support functions provide adequate support to HR in implementation of this policy.

HR bears primary responsibility for the development, dissemination, coordination and consistent application of the Remuneration Policy. Some
of its key responsibilities include; Determination of compensation structures, deferrals percentages and periods for all MRTs and MRCs; and
finalisation of the deferral pool mechanism through an established Fund and ensuring close coordination with the Trustees of Fund, for deferral
compensation management.

MRT/MRC INCLUSION CRITERIA

The inclusion criteria have been developed in accordance with the guidelines and applicable best practices, and comprise of two sections,
namely, the Qualitative and Quantitative MRT/MRC criteria.

Qualitative Inclusion Criteria

The following qualitative criteria has been applied for identification of MRTs and MRCs:

° President & CEO and COO; ° Heads of critical functions responsible for managing business amid risks and controls; and
e Members of the Senior Management; e CEO of Faysal Asset Management Limited (a subsidiary of FBL).

° Members of critical Management Committees;




Quantitative Inclusion Criteria

The Bank has carried out detailed assessment of individuals subjecting the Bank to significant risks. The materiality of significant risks has been
determined through the quantitative criteria for each major risk type i.e., i) Credit Risk; ii) Market Risk; iii) Operational Risk; iv) Liquidity Risk; and
v) Financial Expenditure Approval Authority.

ANNUAL MRT/ MRC ASSESSMENTS

HR conducts risk assessments for identification of MRTs and MRCs as per the quantitative and qualitative criteria and present to the President
& CEO for review and recommending to the BACGC/RNRC for onward submission to BOD for approval.

COMPENSATION STRUCTURE

The Bank offers a compensation structure with a balanced mix of fixed and variable elements, in order to encourage behaviors focused on the
achievement of long-term sustainable results, as detailed below: -

Fixed Remuneration

Fixed remuneration comprises of base salary (including annual increment therein) and role-based fixed allowances, if applicable. Fixed
remuneration shall not vary with performance and is payable, in accordance with HR Policies.

Variable Performance Based Remuneration

Variable remuneration takes into account Bank’s performance, Group’s performance, business unit/ product’s performance and individual’s
performance. Underachievement of financial performance, taking excessive or undue risks, customer experience, audit/internal controls/compliance
issues etc. are generally considered for determining risk-adjusted variable remuneration.

Other Benefits

Other benefits are awarded on the basis of individual employment contracts and local market practices. These may include staff financing, expense
allowances/ reimbursements, life takaful, medical care and relocation allowances etc. These benefits shall not be subject to deferment requirements
for MRTs and MRCs.

PERFORMANCE MEASUREMENT OF MRTs AND MRCs

Performance management is a core people management process at FBL which aligns individual performance objectives with the Bank’s strategy
and priorities, to achieve sustainable and successful performance. Significant points of Performance Management are given below:

Risk-adjusted Balanced Scorecards for Performance Evaluation of MRTs/ MRCs

FBL has developed risk-adjusted balanced scorecards for all MRTs and MRCs for their performance measurement, which ensures establishing
a correlation between and alignment of risks and rewards. These risk-adjusted balanced scorecards are prepared at individual levels,
incorporating various financial, non-financial/ qualitative and risk-adjusting factors.

The performance measurement through risk-adjusted balanced scorecards is also subject to application of an overriding/adjusting factor by the relevant
scoring authorities/ assessors to account for any circumstances not in control of the individual MRT/MRC whose performance is being assessed.

Further, the assessor may also consider reducing, or zero rising the variable compensation of the individual MRT/MRC, in case the individual does not
achieve reasonable minimum/hurdle score in any of the critical factor, category or on an overall basis. In addition to reducing or zero rising variable
compensation, disciplinary action may also be initiated in case of significant adverse performance against any risk adjusting factor.

DEFERRAL MECHANISM

A certain portion of variable compensation of the MRTs and MRCs is subject to mandatory deferrals for a defined period, thus creating alignment
between the employees’ and stakeholders’ interests and reinforcing that compensation is appropriately linked to longer-term sustainable performance.

Deferral Period & Percentages

The deferred amount is withheld for a defined period whereas remaining portion of the variable compensation is paid upfront to the MRT/MRC. The
deferred remuneration vests proportionately over the deferral period following the year of variable remuneration award. The deferred portion of the
variable remuneration along with the interest accrued shall be paid to the MRT/ MRC on vesting, proportionally through yearly installments, during the
deferred period in case no malus triggers are applicable. In case of malus and where accountability has been determined, the entire or certain portion
of the deferred remuneration is withheld and not paid to the MRT/MRC on it becoming due



Settlement of Deferred Remuneration

As mentioned above, the amount withheld shall be paid proportionately during the deferral period, even if that individual is no more an employee of
the Bank. The Bank continues to make payment of the deferred amount proportionately for the remaining deferral period, regardless of whether the
employee has resigned, or has been retired or terminated, except in case of malus. However, the entire deferred remuneration shall be paid
immediately in the event of death.

Shariah Board Members’ Remuneration

The services of Shariah Board members have been acquired on fixed period contract basis. They are provided a fixed remuneration comprising of
monthly honorarium and allowances/other benefits along with award of Bonus based on their performance, as per their respective contracts. The
Other Benefits may include expense allowances/reimbursements, medical care, life takaful, etc.

Policy for Security Clearance of Foreign Directors

Foreign Directors elected on the Board of Bank requires security clearance from Ministry of Interior through SECP. All legal formalities and requirements
have been met in this regard.

Governance Practices Exceeding Legal Requirements

FBL respects the country’s laws and ensures meticulous compliance of applicable laws, rules & regulations. We have successfully adapted
our practices to reflect the changing standards of evolving governance regulations. We are committed to the highest standards of corporate

governance. We meet corporate governance legal requirements in Pakistan, as well as the best practices recommended by PSX and SECP.
Following are some of the practices of the Bank which exceed the minimum legal requirement:

e  The Board has constituted 5 board Sub- Committees vis-a-vis the requirement of having 4 board committees and has also from time to

time formed board committee(s) for specific assignments along with specific targets in order to carryout different roles & responsibilities.

e  The Bank has only one Executive Director (President & CEO) though permitted two executive directors by SBP and four (one third of the

Board as executive directors) under Listed Companies (Code of Corporate Governance) Regulations — 2019.
e  The Board receives and accordingly, reviews the detailed performance report of each Board Committee on a periodic basis.
e The Board receives and considers a detailed report on every meeting of the Board Committees from the Chairmen of the Board Committees.

e The Bank has a comprehensive Code of Conduct along with mechanism for implementing and monitoring the same and has taken

necessary steps to disseminate it throughout the Bank along with its supporting policies and procedures.

e  The Board has given specific mandate with requisite authorities and powers to the Board Audit & Corporate Governance Committee to
monitor and oversee the corporate governance practices, procedures, ethical standards and controls along with legal and regulatory

compliances in the Bank.




Conflict of Interest

The Bank has adopted robust policies and procedures with respect to identifying, reporting and managing conflicts of interests, and the
situations that may lead to it. The directors hold fiduciary duties of care and loyalty to the Bank and to protect the shareholders. One of the key
duties includes not placing oneself in a position where the directors’ personal interest may possibly conflict with their duty to the company.

Conflict of interest may arise in several situations, and in order to identify, report and manage any possible conflict the Board has adopted
several measures which include:

o A policy and procedural framework.
° Board Members and Executive Management disclose their interests, including their interests in other entities, on a periodic basis.

° Board Members at the start of every meeting confirm to the Chairman whether or not they have any conflict with respect to any agenda
item to be discussed in the Board Meeting.

e A Board Member in a conflict of interest situation exits the Boardroom when such a matter is being deliberated upon and refrains from
deliberating and discussing on the said issue.

o Any other measure which may be appropriate in light of legal and regulatory guidelines.

Director’s Interest in Significant Contracts and Arrangements

None of the Directors have any [direct/personal] interest in significant contracts and arrangements of the Bank. However, every director of the Bank
who is in any way, whether directly or indirectly concerned or interested in a contract or arrangement, either ongoing or forthcoming, discloses the
details of her or his involvement during a Board meeting, adhering to regulatory guidelines. A director with such an interest refrain from participating
or voting during the deliberations of the Board meeting related to that particular contract or arrangement.

Related Party Transactions

The Board of Directors has approved Policy for Related Party Transactions. The Bank’s policy is to conduct all the related party transactions on
an arm’s length basis in the normal course of business. If a transaction is not conducted on arm’s length basis, then specific approvals or
ratifications are required by the Board on recommendation of the Board Audit & Corporate Governance Committee (BACGC) of the Bank in
order to avoid any potential conflict of interest.

The policy specifies that all transactions entered into with related parties shall require Board’s approval on the recommendation of the BACGC
of the Bank, which is chaired by an independent director of the Bank except for those held with employees as per their terms of employment
or a policy of the Bank.

Every director (including their relatives) of the Bank who is in any way, whether directly or indirectly, concerned or interested in any contract or
arrangement entered into, or to be entered into, by or on behalf of the Bank shall provide information about the nature of his concern or interest
in the form specified and shall cause it to be disclosed at the meeting of the board held immediately after the date of the notice. No director of
the Bank shall, as a director, take any part in the discussion of, or vote on, any contract or arrangement entered into, or to be entered into, by
or on behalf of the Bank, if he/ she is in any way, whether directly or indirectly, concerned or interested in the contract or arrangement, nor shall
his/ her presence count for the purpose of forming a quorum at the time of any such discussion or vote.

During the year, the Bank has entered into transactions and contracts with the related parties i.e. subsidiary company, associates,
post-employment benefit plans for the Bank’s employees, Key Management Personnel (KMPs), close family members of KMPs and other
related entities. Those transactions include financing to , and deposits from the related parties, , acceptances and off balance sheet
transactions and provision of other banking and financial services that are carried out in the ordinary course of business on an arm’s length basis
at commercial rates, except for the transactions that KMPs have availed under HR policy of the Bank. Contributions to and accruals in respect
of staff retirement benefits and other benefit plans are made in accordance with the actuarial valuations / terms of the contribution plan.
Remuneration to the executives / officers is determined in accordance with the terms of their appointment.

During the year, no contract or arrangement has been entered into with related parties other than in the ordinary course of business on an arm’s
length basis.

The Bank has made detailed disclosures about related party transactions in its financial statements annexed with this annual report.




Policy for Safety Records of the Company

Record management is a methodological approach to controlling the maintenance and disposition of an organization’s records. Record
management ensures that valuable records evidencing an organization’s activities that have legal, financial, administrative, or historical value
are protected and accessible, while expired records are systematically destroyed. Thus, for this purpose, Faysal Bank has signed an agreement
with a service provider to put in place comprehensive processes, controls, and guidelines as per ISO-15489 standard for handling, protection,
retention, retrieval and disposition of recorded business information generated daily, which are of ongoing importance to FBL's overall service
capability and regulatory compliance. In addition, we take the safety and security of our customers' records very seriously. We have
implemented a number of policies and procedures to ensure that all bank records are kept confidential and secure at all times. These measures
include the use of secure servers and databases, frequent password updates, and strict access controls for employees. In addition, we have
trained all of our staff on the proper handling and protection of sensitive information. We are committed to ensuring the safety of our customers'
bank records and taking all necessary steps to protect their privacy

Whistle Blowing Policy

FBL is committed to maintain a culture of the highest ethics, integrity, transparency and competence in its business & customer handling and
ensures compliance with its Code of Conduct & Code of Ethics. FBL provides open and safe workplace environment for employees & third
parties and encourages Staff and any other person who has a genuine concern about any wrongdoing or misconducts to raise through
dedicated whistle blow channels, thereby maintaining public trust and confidence in the integrity and professionalism of the services provided
by the Bank.

REPORTABLE MATTERS

FBL does not want to condone and become party to the inappropriate conduct, unethical behavior, fraudulent activities. If an employee,
customer or any third party forms a reasonable suspicion; that any of the criminal and unethical conducts have taken place / is taking place /
intend to carry out any wrongdoing in the future, then they should immediately speak up.

During the year, 06 cases were reported through Whistle Blow channels.

WHISTLE BLOW CHANNELS
FBL provides, employees & third parties with access to specific, independent, confidential and secure means to Speak Up.

e Email: whistleblowdesk@faysalbank.com

e Whistle Blow Hot Line: 021-38733000

o Intranet: mhttp://fblintranet.faysalbank.com/sites/Bankopedia/Manual Center/Whistle Blowing Policy
o Internet: https://www.faysalbank.com/en/whistle-blowing/

o Postal address: “Whistle Blow Desk Faysal House, Business Compliance, Compliance Function, 2nd Floor, STO2 Shahrah-e-Faisal
Karachi, Pakistan”

All Speaking Up disclosures are recorded, reviewed and independently investigated by concerned Functions. It may also be noted that Abuse
of Channel based on false statements and facts are not entertained.

PROTECTION FOR WHISTLE BLOWERS

Faysal Bank will take all reasonable steps to protect whistleblowers from any retaliation, victimization, harassment or penalization that might
arise because of whistle blowing and sharing substantial evidences. Speaking Up disclosures, including the identity of the whistle blower and
the subject of the Speaking Up disclosure, will be kept confidential.

REPORTING TO EC & BACGC
The Ethics Committee (EC) and Board Audit & Corporate Governance Committee (BACGC) have an oversight on issues related to unethical

conduct and whistleblowing complaints. For EC & BACGC consumption, whistle blow complaints along with update on
investigations/resolution is quarterly reported.




Business Continuity Management

Faysal Bank believes there is no greater value than the one to place our stakeholders on priority who make our business successful. This
includes all our employees and associates, customers, vendors and shareholders. It is the policy of Faysal Bank to maintain a BCM program
and Business Continuity plans to ensure the prompt and efficient recovery of critical operations of its product and services from any incident or
physical disaster which the organization may face, from time to time. To ensure that the program fully meets the current and changing needs
of Faysal Bank, all Business Continuity plans are regularly reviewed, updated and tested, and results are presented to Board of Directors.

Enterprise Resource Planning

How it is designed to manage and integrate the functions of core business processes/modules like finance, HR, supply chain and
inventory management in a single system

An ERP system consists of software components, or modules, each of which focuses on a distinct business process. ERP is distinguished from
standalone applications by its central database that records information from the business transactions and other actions carried out in the
modules, and by integration that allows the modules to communicate with each other and with the common database. In Faysal Bank we are using
ERP for procure to pay cycle, fixed assets recording and corporate financial reporting.

Management support in the effective implementation and continuous updation

Faysal Bank management continuously reviews process flows for effective implementation and updates are incorporated as and when required.
Details about user training of ERP software

Training employees to use ERP system effectively, is critical to the success of any implementation or upgrade project. During upgrade phase FBL
has conducted user training session to ensures the efficient and effective use of the ERP system by the employees. Training gives users the
opportunity to understand their work’s relation to other functional areas.

How the company manages risks or control risk factors on ERP projects

The impact of risks on project outcome are determined with the involvement of the representatives of both project team as well as the ERP
implementation partner. They devised mitigating strategies for each risk through brainstorming, which are conducted by the project manager. The
project manager has overall responsibility for managing all risks and discussing closing actions, due dates, priorities and risk impacts to ensure that
risks are being actively managed. High probability and high impact risks are escalated to be analyzed and resolved.

How the company assesses system security, access to sensitive data and segregation of duties

Segregation of Duties are achieved by restricting user access to conflicting activities within the application. It is essential to rely on a reliable
information system and to ensure security of the data. In FBL user management and roles assignment are managed by an independent team. Any

activity with respect to user management is duly approved by concerned authority. In FBL Oracle E Business Suite is operated on private network
to prevent access of financial data from outside.

External Search Consultancy for Directors selection

Non-Executive Directors are elected during the Directors' election at the Annual General Meeting. The most recent election occurred in 2023.
Subsequently, the elected Non-Executive Directors have the authority to appoint the Chairman from among themselves. No external search
consultancy was required for the Chairman's appointment.




IT Governance
and Cybersecurity
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IT Governance Policy

Information technology has become essential for dynamic
organizations, particularly financial institutions like Faysal Bank. The
banking sector heavily relies on Information Technology not only to
enhance efficiency and increase profits but also to maintain a
competitive edge. Given the critical role of IT in operations and
business, it commands a significant allocation in the budget for
which proper governance is crucial to maximize the benefits of this
essential enabler.

Faysal Bank has established an IT Governance framework in
compliance  with
encompasses directives from regulators, Management IT, and the

regulatory requirements. This framework

Board IT Committee, aiming to enhance overall governance within
Technology.
Governance bridges the gap between Business strategy and IT

Beyond risk assessment and monitoring, T

strategy, aligning technological initiatives with the bank's interests.
The structured framework aids executive management and staff in
setting  expectations, communication, and  establishing
accountability. It is designed to create efficient mechanisms, adhere
to internationally accepted best practices, improve overall IT
performance, and ensure better control and security.

The Information Technology function at Faysal Bank, led by the Chief
Information Officer (CIO), plays a pivotal role in the development and
delivery of world-class technology services. The CIO is directly
responsible for various key aspects, including ensuring the proper
setup of the IT function, overseeing the Data Centre's readiness,
integrating IT Strategy with the Bank’s Strategy, and encouraging
technical innovation. Additionally, the CIO sets the overall direction
for the IT Group, introducing and implementing innovative
technology solutions.

The Information Technology function at Faysal Bank is supported
by committed teams of professionals working across units and
verticals. These teams provide innovative and efficient solutions to
achieve strategic objectives and goals under the guidance of the
Board IT Committee (BITC) and management IT Steering
Committee (ITSC).

The governing bodies, BITC and ITSC, review, evaluate, and
prioritize major technology investment plans and strategies. They
ensure effective oversight of the Information Security function,
aligning it with the risk appetite. Key objectives include providing a
forum for discussion on technological needs, reviewing and

prioritizing major technology projects, establishing an efficient IT
organization  structure, reviewing cloud-based outsourcing
arrangements, integrating technology risks with enterprise risk
management, maintaining an independent technology audit

function, and addressing resource gaps.

Furthermore, the IT Governance, Risk, and Compliance (GRC)
function at Faysal Bank has undertaken substantial initiatives to
enhance the robustness of the Information Technology (IT)
landscape. One of the notable advancements is the streamlined
change management process, which ensures a more seamless and
controlled implementation of alterations within the IT infrastructure.
This streamlining not only accelerates the pace of change but also
minimizes potential disruptions, fostering a more agile and
responsive IT environment.

In addition to the refined change management process, the
introduction of the e-Audit Tool stands out as a pivotal development.
This tool serves as a comprehensive solution for auditing processes
within  the [T framework, facilitating thorough inspections,
compliance checks, and risk assessments. The e-Audit Tool not only
automates these critical tasks but also provides real-time insights,
enabling proactive identification and mitigation of potential risks. This
contributes significantly to the bank's adherence to regulatory
standards and enhances the overall risk management posture.

Moreover, the IT GRC function has extended its focus to Software
Quiality Assurance (QA) by further automating the testing processes.
This automation not only accelerates the software development life
cycle but also ensures a higher level of accuracy and consistency in
QA activities. By leveraging automated testing tools and
methodologies, Faysal Bank's IT function can deliver high-quality
software products with reduced turnaround times, ultimately
enhancing the efficiency of IT operations.

These collective enhancements play a pivotal role in aligning the
Information Technology function with Faysal Bank's strategic goals.
By embracing streamlined change management, employing
sophisticated e-Audit tools, and automating Software QA, the IT
GRC function contributes to the overall effectiveness of IT
operations. The bank is better positioned to adapt swiftly to
technological changes, maintain regulatory compliance, and deliver
innovative solutions, thereby reinforcing its commitment to
excellence in the dynamic landscape of financial technology.



Cybersecurity

Evaluation and enforcement of legal and regulatory
implications of cyber risks and the responsibilities of the
board in case of any breaches

The Board remains focused on instigating a culture of cyber resilience
as the Bank progress towards the new platforms. This resilience culture
is in strict compliance to the pertinent legal & regulatory instructions, as
well as leading practices related to cybersecurity risk management. The
Board assumes the responsibility of oversight and governance of the
cybersecurity risk and ensures that the cybersecurity objectives are met
without any major incidents in the Bank.

IT governance and cybersecurity programs, policies and
procedures and industry specific requirements for
cybersecurity and strategy in place

The Bank is focused on protecting its most critical assets & remains
vigilant to evolving cyber threats. The Bank has established a
comprehensive information security program, comprising of
information security policy, detailed standards & procedures, and an
all-inclusive cybersecurity framework. These policies, standards, and
frameworks are kept up to date with evolving technology and digital
advancements.

Role of cybersecurity in the board’s risk oversight function
The Board has the oversight on cybersecurity matters, whereby key
risk items and issues are presented to the Board on periodic basis.
Concerns and measures relating to evolving threats is also responded
to the Board.

Disclosure that at least one board-level committee is charged
with oversight of IT governance and cybersecurity matters
and how the board administers its IT risk oversight function
related to these risks.

The Board has mandated the cybersecurity oversight responsibilities
to the following Board Sub Committees:

Board Information Technology Committee (BITC):

To advise and report to the Board on the status of technology
activities and digital initiatives in the Bank. To review and monitor the
implementation and compliance of SBP ‘Enterprise Technology
Governance and Risk Management Framework’.

To ensure that effective Risk Management strategies are designed and
implemented to achieve resilience, including the ability to effectively
respond to wide-scale disruptions, cyber-attacks, and attacks on
critical infrastructure.

Board Risk Management Committee (BRMC):
To review the adequacy and effectiveness of the risk management
process across the Bank.

To establish and maintain a risk management framework to
identify risks and to evaluate the alignment and effectiveness of
risk management activities.

Bank’s controls and procedures about an “early warning
system” that enables the Bank to identify, assess, address,

make timely disclosures and timely communications to the
board about cybersecurity risks and incidents.

The Bank has acquired renowned third-party services that
provide insights on the activities happening on Surface, Dark, and
Deep Web concerning the Bank. Multiple Threat Intelligence (T1)
feeds have also been subscribed by the Bank, which assist the
cybersecurity  function in  developing and recommending
appropriate controls against risks on the horizon. Using the
information from these early warning systems, the Board is
apprised of any imminent threat as well as the countermeasures
adopted by the Bank.

Policy related to independent comprehensive security
assessment of technology environment, including third
party risks and when last such review was carried out.

In compliance with regulatory instructions and leading practices,
the Bank has a program for comprehensive security assessments
of technology environment and third parties, to ensure the
maintenance of cyber resilience and desired risk posture. The
assessments are undertaken frequently all around the year to
ensure that any changes to the technology environment does not
pose a challenge to cybersecurity risk of the Bank.

Resilient contingency and disaster recovery plan in terms
of dealing with a possible IT failure or cyber breach and
details about Bank’s cyber insurance.

The Bank has drawn and implemented a comprehensive resilience
mechanism that addresses the continuity of service provision to our
customers. At the same time, the Bank undertakes frequent drills of a
cyber-attack scenario that keep the pertinent staff alert for a real
situation.

Advancement in digital transformation on how the organization
has leveraged 4.0 Industrial revolution (RPA, Block Chain, Al,
Cloud Computing etc.) to improve transparency, reporting and
governance.

Digital transformation is critical in today's business landscape to not
only improve operational efficiency but also more so to create
processes which aid in better serving the customers. In line with this
spirit, amongst other initiatives, Faysal Islami Bank has catered to this
through the introduction of Al-based Chatbots. The aim is to create an
inclusive solution which is based on machine-learning with the ability
to respond back in the natural flow of language, providing quick and
accurate answers. By implementing Al-based chatbots, Faysal Bank’s
customer service will be further improved while reducing the workload
on their support teams.

Faysal Islami Bank’s Local Digital Account (LDA) is tailored to address
the needs of the new age digital customers, who prefer to operate
from the comfort of their own environment. FBL's LDA ensures that all
security standards are met, through the integrated digital verification
methods. Currently this is achieved through, real-time biometric
verification and the liveliness check as well. Both these digital
verification methods allow the process to be safe, secure and
customer friendly. This empowers the idea of self-serve and
contactless banking.



Another solution that Faysal Islami Bank is implementing is digital
solutions for small and medium-sized enterprises (SMEs). Once
fully-implemented this will assist in digitizing the manual-intensive
process of catering to the requests of SME customers, especially in
the case of lending application evaluations. The concept is to go
beyond the traditional territories and create seamless experiences
across all touch-points.

Traffic migration is another important aspect of the digital
transformation agenda for Faysal Islami Bank. This refers to the
process of routing customer traffic from the traditional and slow
channels, onto the digital platform. Initiatives like Digital Kiosk, where
cash can be deposited in the Bank, 24/7, without any
human-interaction cuts down customers’ time and effort of standing
in long queues.

In addition to the above FBL is working on expanding the Contactless
Payments foot-print, by making it easier for its customers to make
retail everyday payments. Currently this high priority project is in
motion, whereby the payments will be able to be made just by tapping
the phone on the POS terminal, hence eliminating even the need to
carry your wallet. The concept behind all digital initiatives for FBL, is to
makes life easier for the customers by making payments for seamless
and frictionless.

Education and training efforts of the Bank to mitigate
cybersecurity risks.

We continue to develop our internal talent pool and recruit external
talent where required to support these critical capabilities. All
cybersecurity and IT staff are required to attain training on new
technology as well as participate in conferences & seminars to be

aware of new trends.

Alhamdolillah
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Faysal Bank's Journey of Excellence Continues

Faysal Bank gets Global Recognition
Best Emerging Islamic Bank
Global Finance Islamic Awards (GIFA)

Faysal Bank Limited (FBL) has been recognised as the “Best Emenging Islamic
Bank 2023 o e 13h Globad Islamio Finance Awards (GIFA), The award was
confemed upon the Bank by the President of the Republic of Senegal, M. Macky
Sai al @ coremdny hald recondly in Cakar,

This global award is in recognition of Faysal Bank's recontly concluded landmark
jourmay of transfommation fram a conventonal bank 1o an lslamic bank couplad with
sustaingd high business growih & strong financial pardamance, This joumey is
baing recoqnised a5 world's Iargest ransioarmation 1o an [Slamic Bank

Faysal Bank's CEQ - Mr. Yousal Hussam hat also been confarmad upon “lelamic
Banker of the Yaar™ Award by GIFA, on account of his strong leadership during this
historic Islamic ranstormalion and conlinued success of Fﬂ'!l’!l| Bank

On this cccasion, Mian M. Younis - Chairman of the Board of Faysal Bank,
atiribuied Banks success lo Allah's blessings, Board's sound strategic vision,
management's delivery exoelience and slakeholder suppodl ncludeng thal by our
cusiomers, Slate Bank and Shariah Scholars. He saed thal Faysal Bank, boing a
robe model due 10 ils Sucoessiul ransformation, had adopted a leadership roke tor
propagaton of tamic Banking in Pakistan

ouusad Hussain sad thal the histona Elamic ransformanon purmay & growth was
basad on sirong Laith in Allah & baled in iskmic Banking bebng i Best way forwand
for porsenal & busingss financial solutions for all our valued customaers. Bank's
widagt cuslomer cantric lslamic product rangs inchading digital enablémeant &
quality sensce has made Faysal Bank the frgt cholce Islamic Bank for cusbomers.

Fapial Bank, with its 700 plus growing nmebwork of Iskamic branches carries hlﬁhlls.l
possible local Shariah rating by the Intemational Islamic Rating Agency

faysalbank @
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Faysal Islamic

Life Plus Savings Account

A Golden Opportunity
for Your Golden Years.
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Sustainability and
Corporate Social Responsibility
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Corporate Social Responsibility

The well-being of the community lies at the core of Islamic Financial
Instruments (IFl), making Corporate Social Responsibility (CSR) of
significant importance for Faysal Bank (FBL) due to the alignment of its
principles with Islamic values and ethics. CSR is central to our mission
of creating a positive societal and environmental influence. Our CSR
objectives and policies, formulated following ISO 26000, directly
correspond to seven of the UN Sustainable Development Goals.

The Bank has made substantial progress in its approach to giving
back to society; hence, the CSR footprint has been increasing each
year. We have strengthened our programs and initiatives in the realms
of education and healthcare and have rolled out specific projects
aimed at achieving substantial financial inclusion.

Our recognition by the Pakistan Center for Philanthropy, for the
monitoring and disbursement of funds related to its CSR practices
and initiatives, has been truly rewarding.

We are delighted to share some significant highlights of our CSR
initiatives the year 2023.

GOOD HEALTH
AND WELL-BEING
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WAQF FAISAL

The Waqgf Faisal Trust was created with on one of our core values -
Care.

Its establishment serves the objective of supporting non-profit
organizations across various sectors, such as hospitals, educational
institutions, vocational training centers, community development, and
social service organizations. Wagf Faisal aims to provide aid to the
underprivileged, needy, and financially disadvantaged individuals
within society.

Faysal Bank donated a total of PKR 120.85 Million in 2023 through
Wagf Faisal it amongst the needy.

EDUCATION

Advancing the cause of education through CSR endeavors, has been
prioritized. The Bank has initiated scholarship programs to extend
financial support for disadvantaged students in various categories.

In 2023, the Bank spent a substantial portion of its CSR budget i.e.
18% to the cause of quality education, aligning with its commitment in
contributing for a society that will uphold the Islamic principle of
“Learning is mandatory for all Muslims.”

To ensure accessibility of quality of education for the under privileged
and to foster a more conducive learning environment for all students,
we partnered with various educational institutions Financial aid,
Provided by Faysal Bank supported infrastructure improvements, and
educational resources.

Lahore University of Management Sciences (LUMS)-National
Outreach Program (NOP)

LUMS - NOP provides financial access for sponsorships for students
who qualify on merit but are challenged for resources. Through FBLs
commitment in helping members of di advantaged comminities. Many
deserving students at LUMS are benefiting through this initiative.

Rahnuma Public School

Over 500 students receive tuition-free education at Rahnuma Public
School, the Bank’s continued resolve to empower the underprivileged.
RPS’s objective is to foster and provide superior with education to
deserving students, to empower them for success and to help them
emerge as promising individuals, and future leaders of Pakistan.



Forman Christian College-A Chartered University-FCCU

FCCU offers quality education to students and contributes to their
academic, economic, and social development. The Bank provides
scholarships to the needy students and proudly partners with the
institution to produce, empowered, informed and responsible learners.

National Business Education Accreditation Council (NBEAC)

The NBEAC offers programmatic accreditation for business schools
that offer undergraduate and graduate degrees in Business
Administration, Management Sciences, Public Administration, and
Commerce. In its commitment to advancing business education, the
Bank aligns itself with the NBEAC to elevate the quality of business
education in Pakistan.

Ujala Centre-School for Children with Special Abilities and
Vocational Training Centre

The value of ‘Care’ -a strong pillar of our Bank’s ethos - is again well
ilustrated in our partnership with Ujala — a school for differently abled
children. More than 70 children with Down-Syndrome, Autism and other
intellectual and developmental disabilities, are enrolled at Ujala. Where
they are provided with professional care with academic coaching.

Sundar STEM School

Our association with Sundar STEM stands as another notable
achievement. We take pride in contributing to the development of
Sundar STEM students into accomplished scientists, engineers,
researchers, and scholars in STEM-related fields. Through rigorous
assessments in mathematics and 1Q, the school adopts a need-blind
admissions policy for high school students, providing intensive
training to prepare them for admission to prestigious universities.

. HEALTHCARE

The Bank recognizes the significance of health as a priority and
emphasizes the importance of ensuring accessible and high-quality
healthcare for the welfare of the community. This commitment involves
providing finances for the acquisition of medical equipment,
medications, and the enhancement of healthcare infrastructure.
Consequently, it fortifies the capacity of healthcare institutions to
deliver exceptional care to all patients universally. The Bank's
concentration is on supporting local healthcare facilities, hospitals,
and clinics, aligning with its dedication to fostering a society guided by
the welfare principles of Islamic values. This noble work has
accounted for 33% of the CSR budget during this Year.

Indus Hospital & Health Network (IHHN)

Indus Hospital & Health Network (IHHN) provides quality healthcare
absolutely free of cost to millions of deserving patients through its
countrywide network of hospitals in Pakistan. The Bank is proud to be
a donation partner for IHHN in catering to millions of deserving patients.
IHHN is a not-for-profit healthcare system that solely relies on public
donations. The Bank also participates in organizing and voluntary blood
donation drives in collaboration with IHHN.

National Institute of Child Health (NICH)

NICH is the first children’s hospital in Pakistan and presently the largest
healthcare facility in the province of Sindh. The Bank is working with
NICH to enable it to continue as a Centre of Excellence in Childcare.
Our financial aid specifically contributes to improving High Dependency
Unit (HDU) that serves critical patients.

The Health Foundation (THF)

The goal of THF is to make “A Hepatitis Free Pakistan.” As a part of its
CSR initiatives, our goal is to contribute towards eradicating Hepatitis
from underserved communities across Pakistan. Our aim is to provide
free-of-cost Hepatitis treatment to deserving patients.



Pink Ribbon

Pink Ribbon not only treats needy patients of breast cancer, but also
carries out awareness campaigns to help patients with early detection.
We are working closely with Pink Ribbon in the treatment and
awareness campaigns to enable the breast cancer patients with early
diagnostics, care and the required treatment.

People’s Primary Healthcare Initiative-Baluchistan (PPHI-B)

PPHI-B is working in thirty four districts of Baluchistan to deliver primary
health care services. In continuity of our prioritizing health, we have

contributed to PPHI-B’s setting up of a Telehealth Center in Baluchistan.

The Layton Rahmatulla Benevolent Trust (LRBT)

A leading non-profit organization in Pakistan, dedicated to being the
best charity eye hospital, providing hope and care for those in need.
LRBT in providing free eye care treatment to thousands of patients in
Karachi and Pakistan. The Bank contributes significantly to easing the
suffering caused by blindness and other eye ailments for needy and
deserving patients.

Health Care Hospital

To improve the diagnostics and radiology services, we have made a
significant contribution towards the acquisition of a new MRI machine at
the hospital.

Pakistan Society for Rehabilitation

Their primary mission is to provide preventive, remedial, and
rehabilitative treatment for differently abled persons. In solidarity with
our Health for all approach, we are providing our share for enablement
for free health care to the institute.

Zaman Foundation

The Bank contributed to Zaman Foundation’s initiatives, which were
focused on healthcare, provision of clean, safe, and disease-free
drinking water for the residents of under-developed areas in this regards
the Bank supported for Water Filtration Plant.

Lahore Hospital Welfare Society (LHWS)

Lahore Hospital Welfare Society (LHWS), a charitable organization
manages the Shams Shab-ud-Din Convalescent Home. LHWS,
provide quality healthcare services for poor women, men and children.
Their aim is to make their stay comfortable during their short- or
long-term convalescence from prolonged illness. LHWS offers
residential facilities to patients who are undergoing long term treatment
such as radiotherapy, chemotherapy, physiotherapy etc. Most of the
patients come from neighboring villages & cities and some from far flung
areas, besides the organization also provides patients with free
wholesome freshly cooked food, diagnostic tests, medicines and safe
and secure environment where they can convalesce in peace. After
reviewing the noble work, FBL supported this initiative to motivate
generosity in the society.



. SOCIAL UPLIFTMENT

Faysal Bank has played a pivotal role in advancing social welfare
through its CSR initiatives. The Bank has forged partnerships with
esteemed non-governmental organizations (NGOs) devoted to various
social welfare causes.

Poverty alleviation can only happen if members of society are provided
a conducive environment, training, and skills, this will help them earn a
decent living and contribute positively to the community. Therefore
around 32% of the CSR budget has been spent on initiatives pertaining
to the Social Upliftment. Health, Diversity and Social Inclusion are at the
heart of Faysal Bank’s corporate social responsibility mission. As a
responsible and conscientious institution, we ensure continued
alliances for helping the underprivileged sustain and excel.

Special Olympics Pakistan

The Bank sponsored the 8th SOP Unified Marathon, 2023 in Karachi
yet again in association with Special Olympics Pakistan. Our focus was
to ensure equal participation of individuals with special needs to
empower an inclusive community. The Bank works with a long-term
vision for athletes. Young athletes require qualified coaching and
consistent grooming for future National Athletics Competition. The end
objective is, of course, to prepare them for participation in the Special
Olympics World Games.

Karachi Relief Trust (KRT)

KRT has continuously reached out to the needy with relief efforts and is
now moving to the next phase of rehabilitation and poverty alleviation of
villages. The Bank offered partnered with KRT in building homes for the
flood affectees.

Refurbishment of Mosques

A Mosque is a symbol, of communal prowess and strength. The Bank
actively engaged in the refurbishment of the mosque at Sialkot
International Airport and Lahore University of Management Sciences.

The objective was to create a space that encourages community
engagement, learning, and social activities, fostering a sense of
belonging and unity among worshippers and the local community.

SOS Children's Village

Our collaboration with SOS Children’s Village represents a significant
step in adopting a contemporary approach to child welfare. Catering
to children without parental care, we take pride in being instrumental
in enabling the organization to provide a nurturing environment for
these orphans.

Naya Nazimabad Bankers Cup

Naya Nazimabad Bankers Cup 2023 was a significant step for the
upliftment of sports. It is a well-known name in the domestic cricket of
Pakistan which focuses on giving a platform to young cricketers of
Pakistan. The Bank was happy to empower the organizers for a
competitive series of games.

Pakistan Hindu Council (PHC)

Upholding the element of white in our national flag and strong Islamic
principles of respect for the minorities, we ensure continued
contributions for empowerment, to different religious communities in
Pakistan. In collaboration with the Pakistan Hindu Council, the Bank
organized a job fair which helped in creating job opportunities for young
graduates of the community.

Pakistan Institute of Corporate Governance (PICG)

We extended full cooperation to PICG to prioritize Environmental,
Social, and Governance (ESG) impacts. The collaboration aimed to
address climate change and promote sustainable practices for a better
future. The Bank is committed to ESG compliance and plans to develop
a comprehensive ecosystem for capacity building and advocacy.



Behbud Association

The Bank takes pride in its contribution to the Behbud Association, for
the design and construction of houses to provide secure
accommodation for skilled women. This initiative aims to enable these
women to maintain a central role in their communities. Aligned with its
Islamic values, the Bank places a strong emphasis on poverty alleviation
and the empowerment of underprivileged and marginalized
communities. This commitment is manifested through interventions in
areas such as education, health, vocational training, income generation,
and disaster relief.

Hunar Ghar Welfare Organization

To further enhance women empowerment, the Bank has made
interventions in education, vocational training, and income generation,
with Hunar Ghar Welfare Organization.

d . d ' STAFF WELFARE
A A N

The significance of staff welfare extends beyond mere business
concerns. In adherence to Islamic principles, the Bank emphasizes
the well-being of its staff and dedicated a substantial CSR budget for
employees welfare.

Staff welfare is not just a matter of policy, it reflects the values and
principles embedded in Islamic teachings that guide the vision and
mission of Faysal Bank as an Islamic financial institution. We uphold
ethical standards, fulfill social responsibilities, and foster an
environment conducive to both individual and organizational growth of
the Faysal family.

Wagf Faisal is committed to facilitating all employees associated with
us, in accessing financial enablement for themselves and their families
in challenging circumstances such as medical treatments and other
pressing expenditure. As a tradition we provide ration bags and arrange
Sehr and Iftar meals during Ramadan for guards and other office TPC
staff. Aligned with this goal, the Bank allocated a specific budget in
2023, to offer financial assistance to its staff in diverse situations.
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Digital Banking Impact

Go Green Agenda

We are reducing the printing of physical account statements through
subscription of electronic statements so that customers can get their
account statement on their registered email address.

Traffic Migration

One of our initiatives is to migrate the traffic from branch counters to
Digital Channels.

Donations Collections

Our digital channels are enabled with the functionality to collect
donations for charity organizations maintaining accounts with
Faysal Bank.

Facilitation to CSR Organization

Bank is maintaining a corporate relationship with Indus Hospital
and in order to collect donation in the form of currency notes, we
are in process of Cash Deposit Machine deployment within Indus
Hospital premises.

Subscriptions to Digital Services

We are directly taking consents through Account Opening Forms for
the subscription of electronic statement, WhatsApp Banking, SMS
Alerts with a view to cater customer needs without increasing the
operational cost at branch end.

Environmental Stewardship

FBL has developed an Environmental & Social Risk Management
framework, with an objective to reduce vulnerability of the Bank from
risks arising from environmental & social issues, fulfill its responsibilities
for the protection of environment and play its role to improve resource
efficiency & climate resilience in the economy.

This framework aids in identifying, assessing, mitigating and monitoring
environmental & social risks arising from operations of the Bank. It also
provides guidance on the evaluaton and management of
environmental, social and climate change risks emanating from the
(financing) decisions taken by the Bank.

Under this framework, the Bank has developed and implemented a
comprehensive ‘Green Banking Policy’, which includes:

Environmental & Social Risk Management guidelines based on which
financing facilities are extended to the customers

Guidelines on adopting environment friendly policies and practices in
the Bank

Raising awareness among the customers about importance of ESG
(Environmental, Social & Governance) matters

The Bank has also updated the Environmental & Social Risk Rating
(ESRR) model used to rate Corporate, Commercial & ME customers
and to gauge the environmental & social impact of overall financing
operations.

Green Financing Products

By recognizing the potential for green finance products, FBL has been
at the forefront in financing the renewable energy sector. Our aim is to
uphold our corporate responsibility to society and safeguard the
environment. Our product offerings are in line with SBP's refinancing
scheme for renewable energy. We believe that green finance products
have a beneficial impact on the environment.

Environment Protection Measures

In order to transform the Bank into an environmentally conscious
organization, we regularly plan awareness campaigns through training
sessions and broadcasts. These initiatives are designed to promote
energy efficiency among employees and foster a culture of
environmental protection.

Energy Conservation

The Bank has implemented a life cycle replacement plan which includes
replacement of traditional lighting, air conditioning systems and other
electrical equipment with LED lights, inverter ACs and energy efficient
appliances. This initiative aims to decrease maintenance expenses and
improve energy efficiency.
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Six Year Financial Summary - Unconsolidated

2023 2022 2021 2020 2019 2018
Operational Results (Rupees in Million)
Profit / return earned 189,448 104,521 53,869 55,922 58,398 35,200
Profit / return expensed 118,395 64,533 28,035 31,388 37,278 18,925
Fee, commission, brokerage, Forex and other income 13,668 9,947 7,735 6,156 7,403 6,363
Dividend and capital gain / (loss) (1,579) (987) 774 2,075 (155) 221
Total income 83,142 48,947 34,343 32,765 28,367 22,859
Provisions / (Write-offs) 914 (940) 48 2,254 843 (422)
Operating and other expenses 40,807 27,494 20,887 19,740 17,333 15,079
Operating profit before tax and provision 42,335 21,453 13,456 13,025 11,035 7,780
Profit before taxation 41,422 22,393 13,409 10,770 10,192 8,202
Profit after taxation 20,046 11,233 8,153 6,511 6,041 4,837
Cash dividend % 40 70 15 - - -
Bonus shares % = - - - -
Statement of financial position (Rupees in Million)
Shareholders’ equity 75,047 59,435 58,762 51,080 44 516 38,405
Revaluation reserves 15,151 10,649 7,062 9,027 10,748 5,094
Deposits 1,018276 781,571 644,089 540,636 457,789 409,384
Due to financial institutions 166,887 150,134 111,190 58,447 72,747 98,352
Islamic financing and related assets - net 580,711 454,261 396,295 318,180 309,573 296,445
Investments - net 589,545 469,451 357,471 276,930 204,069 214,186
Total assets 1,370,074 1,074,353 869,612 709,958 629,853 599,914
Cashflows (Rupees in Million)
Operating activities 151,657 141,352 81,090 101,539 6,568 43,545
Investing activities (118,212)  (130,709)  (79,769) (101,347) (13,124)  (38,151)
Financing activities (6,978) (12,878) (2,958) (1,832) (1,806) 3
Cash and cash equivalents at end of the year 83,721 57,253 59,489 61,126 62,765 44,880
Other key information
Imports - local Rs. Min 62,615 72,106 72,686 24,310 31,825 44,879
Imports - foreign USD. Min 1,330 1,461 1,718 1,343 1,129 1,323
Exports - local Rs. Min 22,674 59,348 35,893 35,538 53,347 68,431
Exports - foreign USD. Min 510 402 423 370 373 364
Number of employees 8,787 8,011 7,120 6,803 6,938 6,141
Number of branches 722 700 606 576 555 455
Profitability ratios
Profit before tax ratio % 21.86 21.42 24.89 19.26 17.45 23.30
Gross yield on earning assets % 16.19 11.20 715 9.35 11.37 6.85
Gross spread ratio % 37.51 38.26 47.96 43.87 36.17 46.24
Cost to income ratio % 49.08 56.17 60.82 60.25 61.10 65.97
Return on average equity (ROE) % 29.81 19.01 14.84 13.62 14.57 13.43
Return on capital employed (ROCE) % 26.61 16.40 11.47 10.84 13.02 15.18
Return on share holder's fund (ROSF) % 515,19 37.68 22.82 21.09 22.89 21.36
Return on average assets (ROA) % 1.64 1.16 1.03 0.97 0.98 0.88
Net profit return to total revenue % 85.46 81.70 75.22 74.88 74.45 71.20
Income to expense ratio Times 2.04 1.78 1.64 1.66 1.64 1.52



Financial Ratios

2023 2022 2021 2020 2019 2018

Asset quality & Liquidity ratios
Gross financing to deposits ratio % 59.00 60.59 64.71 62.84 72.92 78.23
Net financing to deposits ratio % 57.03 58.12 61.53 58.85 67.62 72.41
Current / Quick ratio Times 0.51 044 0.53 0.68 0.76 0.82
Cash to current liabilities % 6.92 599 .77 9.81 10.94 791
Cashflow Coverage Ratio % 90.87 9415 72.93 173.73 9.03 4397
CASA to total deposits % 75.02 80.02 75.42 71.75 70.70 68.47
Gross Non-Performing assets to gross financing % 3.84 4.58 5.62 7.72 9.1 8.33
Non-performing financing to total financing % 3.97 478 591 8.24 9.82 9.00
Coverage ratio (specific provision to non-performing loans) % 83.14 85.52 83.50 78.74 77.20 86.69
Earning assets to total assets ratio % 85.42 86.89 86.68 84.24 81.55 85.62
Weighted average cost of deposit % 10.3 6.5 3.6 53 6.83 3.82
Liquidity coverage ratio Times 1.53 1.79 2.14 2.1 1.42 1.45
Net stable funding ratio % 173.79 169.67 171.75 169.28 135.60 130.67
Share information
Price earning ratio % 1.86 3.49 4.28 4.03 477 7.22
Earnings per share (EPS) Rs. 13.21 7.40 5.37 4.29 3.98 3.19
Price to book ratio % 49.75 65.96 59.40 51.34 64.78 90.89
Market value per share Rs. 32.58 25.83 23.00 17.28 19.00 23.00

High - during the year Rs. 34.59 31.94 29.74 22.95 26.26 30.00

Low - during the year Rs. 19.81 19.95 15.25 11.21 1515 20.77
Book value per share (excl. surplus on revaluation of assets) Rs. 49.45 39.16 38.72 33.66 29.33 25.30
Book value per share (Inc. surplus on revaluation of assets) Rs. 59.43 46.18 43,37 39.60 36.41 28.66
Capital structure ratios
Capital adequacy ratio % 17.46 15.47 17.53 18.67 19.14 16.80
Tier 1 capital adequacy ratio % 14.59 12.89 15.68 15.95 15.53 14.81
Leverage ratio % 4.57 4.50 5.46 5.96 5.86 4.89
Net assets per share Rs. 59.43 46.18 43,37 39.60 36.41 28.66
Debt to Equity Ratio 1.85 2.14 1.69 0.97 1.32 2.26
Total assets turnover ratio % 6.07 4.56 3.95 4.62 450 3.81
Total assets to fixed assets turnover ratio Times 34.02 30.67 33.02 29.53 26.05 51.66
DuPont analysis
Net operating margin % 2411 22.95 23.74 19.87 21.30 21.16
Asset utilization % 6.80 5.04 4.35 4.89 4,61 418
Leverage ratio / Equity multiplier Times 18.18 16.45 14.38 14.02 14.83 15.20
Net assets maturity wise (based on expected withdrawal pattern) (Rupees in Million)
Upto one month (6,167) (53,065) 19,003 (19,244) 34,478 13,364
Over one month to three months (7,814) (64,735) (19,384) 90,164 49,393 72,161
Over three months to six months 452,716 352,874 21,191 12,636 9,434 13,875
Over six months to one year (34,862 32,085 14,893 19,777 10,450 17,776
Over one year to two years (36,758) (31,916) 52,336 3,236 9,811 16,038
Over two years to three years (109,995)  (121,630) 866 12,090 7,916 4,512
Over three years to five years (28,685) 4,762) 132,775 20,982 (8,494) (5,636)
Over five years to ten years (163,337) (64,556) (69,800)  (19,673) (11,4050  (55,121)
Over ten years 25,099 25,788 (86,057)  (59,861)  (46,319)  (33,470)
Total net assets 90,197 70,083 65,823 60,107 55,264 43,499




Graphical Presentation of Six Year Financial Summary
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Horizontal Analysis

Statement of Financial Position

2023 2023vs 2022 2022vs 2021 2021vs 2020 2020vs 2019 2019vs 2018  2018vs
2022 2021 2020 2019 2018 2017
Rs. Min % Rs. Min %  Rs.Min % Rs. Min % Rs. Min % Rs. Min %

ASSETS
Cash and balances with treasury banks 84,087 || 50% 56,131 -4% 58,517 -2% 50881 -1% 60,368 ||  40% BATA] 14%
Balances with other banks 1812 -35% 2,785 || -21% 3517 || 22% 2,879 2% 2836 || 53% 18481 1%
Due from financial institutions - || -100% 9815 - - || -100% 2,985 || 100% - {| -100% 2907 || -67%
Investments 580645 || 26% | | 469451(| 31% || 357471 29% || 276930 36% | | 204,069 5% | | 214,186 19%
Islamic financing and related assets - net 580,711 28% || 454,261 15% || 396295 || 25% || 318,180 3% || 309,573 4% || 296445 (| 28%
Fixed assets 40,268 15% 35,034 || 33% 26,338 10% 24,039 -1% 24183 || 108% 11,612 1%
Intangible assets 2,332 17% 1,985 14% 1,743 13% 1,541 4% 1,488 12% 1382 (| -1%
Deferred tax assets - - - - - - - - - || -100% 183 1] -89%
Other assets 71,369 || 59% 44891 (| 74% 25,731 9% 28524 || -14% 27,336 -3% 28138 || 38%
1370074 28% 1074353  24% 869612  22% 709,959 13% 629,853 5% 599915 21%
LIABILITIES
Bills payable 16,550 | 22% || 21,310]| 51% 14,123 4% || 13543 || 62% 8356 | -65% || 235441 169%
Due to financial institutions 166,887 1% || 150,134 || 38% || 111,190 90% 58,447 || -20% T,T4T || -26% 98,352 || 80%
Deposits and other accounts 1018276 || 30% | | 781,671 21% || 644,089 || 19% || 540636 || 18% || 457,789 || 12% || 409384 || 10%
Sub-ordinated sukuk
Deferred tax liabilities 4907 || 607% 694 17% 592 || -63% 1592 || -42% 2,764 || 100%
Other liabilties 73255 || 45% 50561 (| 50% || 33794 || -B%|| 35634 8% || 32933|| 31%|| 25136 23%

1219875  27% 1004270  25% 803,788  24% 649852  13% 574589 3% 566416  22%

90198  29% 70,083 6% 065,824 10% 60,107 9% 55264 2% 43499 1%

REPRESENTED BY

Share capital 15,177 0% 15,177 0% 15,177 0% 15,177 0% 15,177 0% 15,177 15%
Reserves 15616 34% 11,675 -1% 12,613 14% 11,033 12% 9,831 12% 8,779 11%
Surplus on revaluation of assets 15,161 42% 10649  51% 7062 -22% 9027 -16% 10,748 111% 5,094 -9%
Unappropriated profit 44254 36% 32,582 5% 30972 25% 248710 21% 19508 35% 14449 16%

90,198  29% 70,083 6% 65,824 10% 60,107 9% 55,264 27% 43499 1%




Horizontal Analysis

Profit and Loss Account

2023 2023vs 2022 2022vs 2021 2021vs 2020 2020vs 2019 2019vs 2018  2018vs
2022 2021 2020 2019 2018 2017
Rs.Min % Rs.Mn % RsMn % RsMn % RsMn % RsMn %

Profit / retum earmed on Islamic financing and other
related assets, investments and placements 189,448  81% 104,521  94% 53869  -4% 55,922 -4% 58398  66% 35200 22%
Proft / return on deposits and other dues expensed 118395 83% 64533 130% 28036 -11% 31,388 -16% 37278 9% 18925  28%
Net profit / retum 71053 78% 39988 55% 2583 5% 2453  16% 21,120 30% 16275 17%
OTHER INCOME
Fee and commission income 8518 29% 6,628 | 30% 5004 || 32% 3861 -6% 4113 6% 3871 25%
Dividend income 334 || -42% 572 || 23% 464 || 23% 378 -11% 424 1| 149% 170 6%
Foreign exchange income 4758 || 67% 2,848 || 20% 2,379 (| 14% 2,093 || -26% 2833 || 44% 1971 42%
Income from derivatives 86 || -55% 192 ||-868% (25) || -152% 48 1| -73% 176 || 48% 119 [|-302%
Loss / Gain on securities (1,913) || 23% (1,560) |[-603% 310 || -82% 1,697 ||-393% (579) [11235% 51 -94%
Total other income 307 || 10% 219 || -3% 287 || 86% 154 || -45% 282 || -30% 402 || 55%

12090  35% 8959 5% 8509 3% 8231  14% 7249 10% 6,584  17%
Total income 83143 70% 48947 43% 34343 5% 32765 15% 28369 24% 22859 17%
OTHER EXPENSES
Operating expenses 39,8011 47% 26,99 || 31% 20,605 6% 19,401|| 14% 17,068 || 15% 14,816 || 18%
Workers Welfare Fund 887 || 92% 461 68% 214 || 22% 25| -3% 233 || 35% 1781 12%
Other charges 119 || 222% 37 || 429% 7| -94% 114 || 245% 33 || -63% 90 || 650%
Total other expenses 40807  48% 27494 % 2086 6% 19740 14% 17334  15% 15079  18%
Profit before provisions 42336 9% 21,453 59% 13,457 3% 13,025 18% 11,085 42% 7,780 14%
Provisions / reversal and write-offs - net 914 -197% (940) -2058% 48 -98% 2,254 167% 843 -300% (422)  -14%
Extra ordinary / unusual items s = - - - - -
PROFIT BEFORE TAXATION 1M422 8% 22393  67% 13409  24% 10771 6% 10,192 24% 8202  12%
Taxation 213716 2% 11,160  112% 5256  23% 4260 3% 4151 23% 3365  22%
PROFIT AFTER TAXATION 20046  78% 11233  38% 8153  25% 6511 8% 6,041 25% 4837 1%
Basic / diuted earnings per share 1321  78% 740 38% 537 25% 4.29 8% 398  25% 319 7%




Vertical Analysis

Statement of Financial Position

2023 2022 2021 2020 2019 2018
Rs.Min % Rs.Mn % RssMn % RsMn % RsMn % RsMn %
ASSETS
Cash and balances with treasury banks 84,037|| 6.13%||  56,131|| 5.2%|| 58,517|| 6.7% 59,881( 8.4% 60,368(| 9.6% 43174{ 7.2%
Balances with other banks 1,812|| 0.13% 2,785|| 0.3% 3517|| 0.4% 2,879| 0.4% 2,836|| 0.5% 1,848|] 0.3%
Due from financial institutions 9,815( 0.9% 2,985|| 0.4% 2,997\ 0.5%
Investments 580,545((43.03%|| 469,451|| 43.7%|| 357,471|| 41.1%|| 276,930 39.0%|| 204,069|| 32.4%|| 214,186} 35.7%
Islamic financing and related assets - net 580,711(|42.39%|| 454,261 42.3%|| 396,295 || 45.6%]|| 318,180|| 44.8%|| 309,573 49.2%|| 296,445|| 49.4%
Fixed assets 40,268(| 2.94%|| 35034| 3.3%| 26,338| 3.0%|| 24,039(| 34% 24,183|| 3.8% 11,612]| 1.9%
Intangible assets 2,332|| 0.17% 1,985|] 0.2% 1,743]| 0.2% 16411 0.2% 1,488( 0.2% 1,332|| 0.2%
Deferred tax assets 183 0.03%
Other assets 71,369 521%|| 44.891) 4.2%| 25731| 3.0%|| 23,524( 3.3% 27,336|| 4.3% 28,138( 4.7%
1,370,074 100.0% 1,074,353 100.0% 869,612 100.0% 709,959 100.0% 629,853 100.0% 599,915 100.0%
LIABILITIES
Bills payable 16,550( 1.2%|| 21,310 2.0% 14,123] 1.6% 13,543] 1.9% 8,3%6| 1.3% 23,544| 3.9%
Due to financial institutions 166,887(| 12.2%|| 150,134|| 14.0%|| 111,190|| 12.8% 58447|| 8.2% 72,747(] 11.5% 98,352|| 16.4%
Deposits and other accounts 1,018,276 74.3%|[ 781,671 72.7%|| 644,089| 74.1%|| 540,636 76.2%|| 457,789 72.7%|| 409,384 68.2%
Liabilities against assets subject to finance lease
Sub-ordinated sukuk
Deferred tax liabilities 4,907]| 0.4% 694|| 0.1% 592 0.1% 1,692|| 0.2% 2,764] 0.4%
Other liabilties 73,256 53%| 50,561| 4.7%|| 33,794( 3.9%| 35634| 50%| 32,933| 52%| 25136| 4.2%
1,279,876 934% 1,004,270 935% 803,788 924% 649852 91.5% 574,589 91.2% 556,416 92.7%
90,198 66% 70083 59% 65824 76% 60,107 85% 55264 88% 43499 7.3%
REPRESENTED BY
Share capital 15177 1.1% 15177 1.4% 15177 1.7% 15177 2.1% 15177 2.4% 15177 2.5%
Reserves 15616 11% 11675 11% 12613 15% 11,033 16% 9,831 1.6% 8779 15%
Surplus on revaluation of assets 15151  1.1% 10649  1.0% 7,062 0.8% 9,027 1.3% 10,748 1.7% 5094  0.8%
Unappropriated profit 44254 32% 32582 30% 30972 36% 24870 35% 19,508  3.1% 14,449 2.4%
90,198 6.6% 70,083 65% 65824 76% 60,107 85% 55,264 8.8% 43499 7.3%




Vertical Analysis

Profit and Loss Account

2023 2022 2021 2020 2019 2018
Rs.Min % Rs.Mn % Rs.Mhn % RsMnh % RsMh % RsMn %

Profit / return eamed on Islamic financing and other
related assets, investments and placements 189,448 100.0% 104,521 1000% 53,869 1000% 55922 100.0% 58398 100.0% 35200 100.0%
Profit/ return on deposits and other dues expensed 118,395 62.5% 64533 617% 28035 520% 31,388 56.1% 37,218 638% 18925 53.8%
Net profit / retum 71053 875% 39,988 383% 25834 48.0% 24534 439% 21,120 36.2% 16,275 46.2%
OTHER INCOME
Fee and commission income 8518| 4.5% 6,628| 6.3% 5004 || 9.5% 3,861|| 6.9% 4,131 7.0% 38711 11.0%
Dividend income 334 02% 572 0.5% 46411 0.9% 378[ 0.7% 42411 0.7% 1701 0.5%
Foreign exchange income 4758 2.5% 2848| 2.7% 2379 44% 2,093(| 3.7% 2833| 4.9% 1971 5.6%
Income from derivatives 86 192|| 0.2% (29) 48( 0.1% 176 (| 0.3% 19| 0.3%
(Loss) / Gain on securities (1913)|| -1.0%]||  (1,560)|| -15% 310{| 06% 1697)| 3.0% (o79)| -1.0% 51| 0.1%
Other income 307 0.2% 279 0.3% 287|| 0.5% 154 0.3% 282 0.5% 4021 1.1%

12,090  6.4% 899  8.6% 8,509 15.8% 8,281 14.7% 7249 12.4% 6,584 18.7%
Total income 83,143  43.9% 48947 46.8% 34,343 63.8% 32,765 58.6% 28,369  48.6% 22,859 64.9%
OTHER EXPENSES
Operating expenses 39,801 (| 21.0%|| 26,99 || 25.8%| 20,605| 38.3%||  19,401(| 34.7%| 17,068 || 29.2%|| 14,816 42.1%
Workers Welfare Fund 887|| 0.5% 461 0.4% 2741 0.5% 225\ 04% 233 0.4% 173]| 05%
Other charges 19| 0.1% 37 7 14| 0.2% 33 0.1% N 0.3%
Total other expenses 40807 215% 27494 263% 20,886 38.8% 19,740 35.3% 17,334 29.7% 15,079 42.8%
Profit before provisions 42336 22.3% 21,453 20.5% 13,457  25.0% 13,025 23.3% 11,035 18.9% 7,780 22.1%
Provisions / (Reversal) - net 914 0.5% 9400 -0.9% 48 01% 2,254 40% 843 1.4% (422)  -12%
Extra ordinary / unusual items
PROFIT BEFORE TAXATION 41,422 21.9% 22,393 21.4% 13,409  24.9% 10,771 19.3% 10,192 17.5% 8202 23.3%
Taxation 21376 11.3% 11160 10.7% 5256 9.8% 4260 7.6% 4151 71% 3365  9.6%
PROFIT AFTER TAXATION 20,046  10.6% 11,233 10.7% 8,153  151% 6,511 11.6% 6,041 10.3% 4837  18.7%




DuPont Analysis

1 Net Operating Margin PAT / Net Revenue A 21.16% 21.30% 19.87% 23.74% 22.95% 24.11%
2 Asset Utilization Net Revenue / Avg Assets B 418% 461% 4.89% 4.35% 5.04% 6.80%
Return on Assets C=AxB 0.88% 098% 097% 1.03% 1.16% 1.64%

3 Leverage Ratio Avg Assets / Avg Equity D
/ Equity Multiplier 15.20 14.83 14.02 14.38 16.45 18.18
Return on Equity CxD 13.43% 1457% 13.62% 14.84% 19.01% 29.81%

20.81%
0,
BRI 20.11%
21.16% 21.30%
° " EEUI o7 P it
13.43%
2018 2019 2020 2021 2022 2023
I et Margin Asset Utilization ~ e=@m=Return on Equity




Quarterly Performance Review

STATEMENT OF FINANCIAL POSITION

ASSETS

Cash and balances with treasury banks
Balances with other banks

Due from financial institutions
Investments

Islamic financing and related assets - net
Fixed assets

Intangible assets

Deferred tax assets

Other assets

LIABILITIES

Bills payable

Due to financial institutions
Deposits and other accounts
Sub-ordinated sukuk
Deferred tax liabilities

Other liabilities

REPRESENTED BY
Share capital

Reserves

Surplus on revaluation of assets
Unappropriated profit

PROFIT AND LOSS ACCOUNT

Profit / return earned on Islamic financing and other
related assets, investments and placements

Profit / return on deposits and other dues expensed

Net profit / return

(Reversal) / provision and write-off

Total other income

Total other expenses

Profit before taxation

Taxation

Profit after taxation

2023 2022
4hQtr  3rdQtr  2ndQfr  1stQfr 4hQfr  3rdQtr  2ndQfr  1stQfr
Rupees in Million

84,037 78,908 89444 64,333 56,131 57,299 69,848 56,044
1812 760 4030 3150 2785 11,964 7192 7657
25,500 1,500 9815 5,000

589,545 550429 481439 466,953 469,451 412,162 378,079 400,451
580,711 490,829 521300 488,697 454261 467,704 474332 403493
40,268 38107 36,066 35,697 35,034 28714 27157 26,205
2332 2233 2078 1,956 1,985 1,802 1,759 1671

40 168 1,097

71369 88965 68,838 69,792 44,891 58337 39316 31,725
1370074 1250271 1208863 1133115 1074353 1,087,982 997,683 932,266
16,550 15,169 20,703 13,757 21310 11,676 14,485 14,444
166,887 132,804 162,888 189,580 150,134 181,247 153,531 163472
1,018,276 949,567 907,900 799,781 781,571 725,028 722404 649,175
4907 694 558 858 616
73255 73961 62,011 50,645 50,560 49,650 38798 38018
1279876 1171501 1153502 1,082,763 1,004,269 968,159 930,056 865,725
90,198 78680 75,361 70,352 70084 69,823 67,627 66,541
16,177 15,177 15,177 16,177 16,177 15,177 16,177 15,477
15,616 14,026 13,133 12,306 11,676 14,089 12,568 12,601
15,151 10,186 9,604 9,19 10,649 5,655 5994 7,150
44,254 39,289 37,156 33673 32,562 34,902 33888 31,613
90,198 78680 75,361 70,352 70,084 69,823 67,627 66,541
56,004 51,251 47,267 34,837 33941 29,766 23512 17,302
(34,184) (32,839) (29,575) (1,797) (20,8%) (19,064) (14,457) (10,120)
21910 18,412 17,692 13,040 13,049 10,702 9,055 7,182
(3.023) 1,612 960 1,365 (192 (330) (259) (147)
5,164 2245 2,163 2516 2329 2206 2285 2,139
12,789 9,988 10076 7954 8201 6,890 6,424 5968
17,309 9,057 8819 6,237 7,369 6,348 5,175 3500
9,307 4,538 4505 3026 3797 3070 2926 1,367
8,002 4519 4314 3211 3572 3278 2249 2133




Direct Method Cash Flow Statement

Years

Opening Cash flow

Profit after non cash adjustments

Islamic financing and related assets

Net Investments Securities

Due to financial institutions

Deposits

Cash used in others activities

Net cash received / (used)

Closing

3]

(127)(119)

2023

()

137

B
(20)

(58)

(119)

2022

| Profit after non cash adjustments

M Deposits

Rupess in billion

2023 2022 2021 2020 2019 2018
57 59 61 63 45 39
49 26 18 17 14 9
(127) (58) (79) (11) (14) (64)
(119) (119) (86) (77) 13 (36)
26 30 55 (18) (23) 50
237 137 103 83 48 38
(40) (20) (13) 5 (21) 10
26 (3) (2) ) 18 5
84 57 59 61 63 45
Rupees in billion
103
83
55 18 50
38
18 17 . 14 13 18 g 0 ;
N - [ . H -
13 o (1) o .
(13) 18) (14) W
(36)
(64)
(79) ) (17)
2021 2020 2019 2018

B Advances ™ Net Investments Securities

1 Cash used in others activities

1 Net cash used / (received)

B Borrowings from financial institutions



Particulars of Significant / Material Assets and
Immovable Property including Location

The Bank has the following fixed assets as at 31 December 2023.

Items from the fixed & intangible assets

Land - Freehold & Leasehold

Building on Freehold & Leasehold land

Office equipment

Vehicles, Lease hold improvement, Furniture and fixture
Property & equipment

Right-of-use assets

Intangible assets

Capital work-in-progress

Total fixed & intangible assets

Significant immovable properties of the Bank are as follows:

BA Building

Head Office - Faysal House, Sharah e Faysal Karachi, Pakistan
Regional Office

3555-16, Abdullah Haroon Road Karachi, Pakistan

3549-310 Upper Mall, Lahore, Pakistan

3709 - Building on Plot # P-20, Ward 10, Civil Lines, Faisalabad
3552- Plot # 15, Western Half, F-6/G-6, Jinnah Avenue, Islamabad.

Owned and leased premises of branch network and offices across the country.

Dec '23 - WDV
11,682,376
6,172,813
3,477,006
4,107,401
25,439,596
10,713,046
1,296,297
4,914,015
42,362,954

% composition

28%

15%

8%

10%

60%

25%

3%

12%
100%



Methods and Assumptions Used in Compiling the Indicators

The Bank uses Key Performance Indicators (KPIs) to measure success of initiatives as well as routine operational activities.

FBL identifies KPIs which effectively reflect the Bank’s performance. The Bank analyses all traditional financial and profitability ratios together
with an analysis of its market positioning, competitors and general market conditions. Financial ratios include growth in deposits and advances,
non-performing loans ratio and provision coverage, while profitability ratios include net margin ratio, non-markup income to total income, cost
to income ratio, return on assets, return on equity and earnings per share.

Share Price Sensitivity Analysis

Share Price Sensitivity Analysis
Below is a list of some key factors that can influence the share price of Faysal Bank Limited. The list is not exhaustive and intends to cover the major areas:

Regulatory / Policy Changes
Any regulatory or policy changes that directly impact the overall banking landscape along with cost and / or revenue drivers are likely to
exert a significant influence on the Bank’s stock price. For example, any change in monetary policy rate has a direct impact on yields of
government securities, spreads made on advances and funding costs; and in turn materially impact profitability and the share price as
well. Similarly, any hike in the minimum rate of return on deposits will result in compression in net interest margins earned and can
negatively impact the earning and correspondingly the share price of the scrip.

Investor and Market Sentiment

Market sentiment is often subjective which makes it difficult to quantify but a change in sentiments due to the investment climate in general
or the stock market in particular can have an impact on the Bank’s share price as well. Such a sentiment driven impact on the share price
can occur even in the absence of any fundamental development or change in the Bank’s business case.

Change in Macro Environment

Political stability and controlled law & order situation is a pre-requisite for any economic development. Any changes in the macro
environment, including inflation and / or currency devaluation could see the stock price of the Bank move alongside as market preempts
such developments and extrapolates their impact on policy / regulatory changes in the Bank’s share price.

Share Price as of December 31, 2023 Rs. 32.58
High Price Rs. 34.59
Low Price Rs. 19.81

Average Volume 1,660,428
No. of Trading Days 246

BN Fosiive [N Negetve [N Netural KSE 100 Index
70,000 Abullish trend due to Delayed review of Bulls triumphed as Market turned bullish
positive measures EFF and political resumption of the again in Sep due to
taken by government uncertainty led to IMF’s EFF program news about upcoming
65,000 for the revival of the decrease across all reached SLA. elections date
’ IMF Program sectors
@) ) )
60,000
KSE-100 remains
55,000 on losing side as
s political crisis
deepens
50,000
45,000
40,000 )
($) The market continues to
35,000 The index remained 3 : . improve after Pakistan and
receptive to false alarms of o ?sp\te‘ prof wt-boolllr;g‘ IMF reached an agreement
SLA, depicting sharp . ucies: o ,goc‘ on the first review of the
volatility in market trajectory irst time SIHCEIEE Stand-By Agreement.
[ T T T T T T T T T T T T
o C Kol 5 s > c = j=2} o o > o
@ I} [9] 3 o T S 3 S o) 2 <) o)
Q = w = < = 2 2 < ) Q 2 a
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Sensitivity Analysis due to Foreign Currency Fluctuations

Foreign exchange risk / currency risk is the current or prospective risk to earnings and capital arising from adverse movements in currency exchange
rates. It refers to the impact of adverse movements in currency exchange rates on the value of open foreign currency positions. Changes in currency
rates affect the value of assets and liabilities denominated in foreign currencies and may affect revenues from foreign exchange dealing.

The Bank undertakes currency risk mostly to support its trade services and maintains overall foreign exchange risk position to the extent of statutory
Foreign Exchange Exposure Limit (FEEL) prescribed by the SBP.

Exposure limits such as counterparty, gap, net open position, dealer and bucket-wise currency delta limits are in place in accordance with the Bank’s
approved policies in order to manage associated risk and concentration at the acceptable tolerance levels.

For details about the Bank’s foreign exchange risk refer note 44.2.2 to the accompanying unconsolidated financial statements for the year ended
December 31, 2023.

Business Rationale for Major Capital Expenditure/Projects

Faysal Bank realizes the importance of capital expenditure and in view of this has adopted in-depth evaluation procedures to assess all types
of capital expenditure requirements before obtaining final endorsements from the Board.

During the year, the bank’s capital expenditure amounted to over PKR 10 billion and was primarily directed towards acquisition of land &
building for business expansion, renovation, improvement of digital framework and strengthening of IT infrastructure. A detailed disclosure of
fixed asset is given in the financial statements.

Capital expenditures planned for next year

The Bank has budgeted capital expenditure of over PKR 15 billion for calendar year 2024. This would primarily be invested in expanding our
branch network, continuous improvement in our IT platforms, safeguarding our existing infrastructure / relationships from growing threats on
cyber security front along with routine upgrades and replacements to ensure smooth operations.



Highlights
2023 at a Glance

01

Deposits

PKR 1 Tn in deposits
30% increase in total deposits
Market share increased to 3.7%

02

Investments

PKR 590 Bn in
investments
Increase of 26% in
investments

03

Customers

1.5 million customers
24% increase in customer base

Advances

PKR 581 BIn in advances
Growth of 28%

Profit after tax

79% growth in Profit After Tax
EPS PKR 13.21 per share

07

Total Assets

PKR 1 Tn Assets
Growth of 28% in Assets

06

Total Revenue

70% growth in
Total Revenue

05

Shareholders’ equity

PKR 90 BIn in Shareholders’ Equity
29% growth from last year
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Forward Looking Statement

Forward-looking statements can be identified by the fact that they do not relate strictly to historical or current facts. Forward-looking statements
goal,” “believe,” or other words of similar meaning.

often use words such as “anticipate,” “target,” “ ” “estimate,” “intend,” “plan,” “

Forward-looking statements provide Faysal Bank’s current expectations or forecasts of future events, circumstances, results or aspirations. All

expect,

forward-looking statements are, by their nature, subject to risks and uncertainties, many of which are beyond the Bank’s control. FBL's actual future
results may differ materially from those set forth in its forward-looking statements. While there is no assurance that any list of risks and uncertainties
or risk factors is complete, among many others below are certain factors which could cause actual results to differ from those in the
forward-looking statements:

o Local, regional and global business, economic and political conditions and geopolitical events;

° Changes in laws and regulatory requirements, including capital and liquidity requirements affecting the Bank’s business, and the ability of the
Bank to address those requirements;

e Changes in investor sentiment or consumer spending or savings behavior; and

e  Occurrence of natural or man-made disasters or calamities, including health emergencies, the spread of infectious diseases, pandemics or
outbreaks of hostilities, or the effects of climate change, and the Bank’s ability to deal effectively with disruptions caused by the foregoing.

Any forward-looking statements made by or on behalf of the Bank speak only as of the date they are made, and Faysal Bank does not undertake
to update any forward-looking statements. The reader should, however, consult any further disclosures of a forward-looking nature the Bank may
make in any subsequent Quarterly Reports, or other Briefings.

Faysal Bank expects to see substantial growth in demand for Islamic banking, driven by its commitment to innovation and customer-centric
services. The bank is focused on expanding its digital banking platform, launching new Shariah-compliant products, and entering new markets. It
also remains vigilant about potential risks such as economic volatility and regulatory changes, which could impact its strategic direction. Faysal
Bank anticipates growth in Islamic banking services, driven by digital innovation, market expansion, and customer-centric product development.
It projects increased adoption of digital banking, expansion into underserved markets, and a stronger focus on SME and consumer financing. The
bank remains cautious about global economic uncertainties and local regulatory changes, adjusting its strategies accordingly.

Sources of Information & Assumptions
Used for Projections & Forecasts

The strategic outlook is informed by a thorough analysis of market trends, customer behavior studies, and financial projections. Faysal Bank relies
on a mix of internal data analytics and external market research to forecast future trends. External consultants may be engaged for expertise in
specific areas like digital transformation strategies and sustainability frameworks. Projections and forecasts are based on internal analyses, market
research, and economic indicators. Assumptions about market growth, technological trends, and regulatory changes inform these projections.
Faysal Bank may also consult external experts for insights into specific areas like digital banking trends and sustainability practices.



Status of the projects disclosed and how the performance of
the Bank meets the forward-looking disclosures made in 2022

2023 vs. 2022
Register double digit growth in - .
terms of profitability in 2023 and (o
focus on deposit growth. ;
Deposits 30%

Growth
Due to the economic slowdown persisting

throughout the year, the Bank adopted a cautious
Open 55 new branches approach and opened only 22 branches. The
remaining 33 branches will be opened as part of
annual branch expansion plan for 2024.

e WhatsApp Banking now caters to 355K+ service
requests every month.
Digital solution and ¢ WhatsApp Banking has crossed 300K users.

enhancement in eco system e Reduced physical account statements through

subscription of electronic statement.

Digital Banking e Deployed 40 cash deposit machines.

e 220K+ users of DigiBank App

Full-fledged digital * 40K virtual cards created

distribution channel
® The Bank has also recorded 42% growth from last

year on card spends.
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Strategic Objectives

Long Term

Maximize shareholder value
and sustainable returns

Short Term
Superior customer service
Product innovation
Employer of choice

Robust control and
compliance framework

Enhanced operational
efficiencies

arket share
eposits, SME,
Consumer lending and
digital presentation

Strategic investments
in Digital Banking




Strategic Actions to Achieve Objectives

Strategic Objectives / Goals Strategic Actions

* |nculcate Islamic culture and values throughout the organization

Be the Leading Islamic
Bank in Pakistan

e Enhance human capital development and through training and collaboration
with leading educational institutions

e Enhance franchise value and market share through network growth and
high-quality sales and service

Strong Retail Franchise e Grow low-cost CASA deposits by differentiating through market leading
customer service

e Offer complete and innovative Shariah compliant product suite

e Focus on growing high-quality / high-margin consumer financing

through — full product suite and cross-sell propositions

High Quality Lender _ ; ; ) ;
¢ |ncrease higher margin Commercial and SME financing, also target

ancillary trade and deposit business

e Optimize customer experience across all touch points through revamped
service framework and improve look & feel (user experience) across all

Exceeding customers’ channels
expectations - best in class e Re-align service standards, creating visibility on service levels, identify &
service delivery remediate service gaps and drive accountability to improve service levels

e Streamline service delivery through Business process re-engineering
operational efficiencies and high-quality staff

e Differentiate through innovative digital propositions & functionalities

Digitization ~ technology & to divert traffic to digital channels

innovation driven Islamic

Banking e Use Business Intelligence to leverage data to support sales, cross

sell products and optimize loyalty programs

Increased Shareholder Value * |Improve top-line (core income) & NFI in all segments

with Capital Stability e |mprove efficiencies in procurements, expenditure and optimize costs




Resource Allocation

Human & Intellectual Capital

Engaged and motivated employees
Culture of Empathy

Whistleblowing forums

A diverse and inclusive workforce

Constant Product and Process innovation leveraging the best minds in the industry.

Strong Management structure and experienced leadership team

Learning & Development through key training initiatives

711 ATMs across the country
Solitaire lounges in all Flagship branches pan Pakistan
State of the art Core banking and IT infrastructure

Data Warehouse linked with advanced Business intelligence and reporting mechanisms.

Rs 20 billion profit after tax
Rs 90 billion total equity
Deposits Rs 1 trillion

Financing Rs 581 billion

Natural Capital

e Renewable energy financing
¢ Reducing carbon footprint by carpooling facility to employees, solar empowerment of branch network

e On track to establish Faysal Islami Exchange Company

Social & Relationship Capital

Robust complaint handling mechanism

Brand image as Islamic banking

Philanthropic activities to support society at large

Complete transparency to win investor confidence




Sustainable Competitive Advantage

Faysal Bank leverages its extensive Islamic banking expertise, cutting-edge digital infrastructure, and nationwide branch network. Investing in
technology and human capital enhances its service delivery, operational efficiency, and compliance with Shariah principles, ensuring long-term
customer satisfaction and loyalty. FBL utilizes its robust Islamic banking product portfolio, and digital banking initiatives to provide a sustainable
competitive advantage. lts emphasis on Shariah-compliant products, personalized customer service, and technological innovation creates
significant value for stakeholders, enhancing market share and customer loyalty.

Effects of Technological Changes & ESG Reporting

The bank's strategy is significantly influenced by digitalization, which demands continuous investment in IT infrastructure and cybersecurity. ESG
factors are integral, prompting Faysal Bank to adopt green banking practices and support sustainable financing.

Initiatives for Promoting Innovation and
Address Resource Shortages

Innovation is encouraged through collaborations and constant development addressing resource constraints by optimizing processes and
diversifying resource sourcing. Technological advancements, environmental, social, and governance (ESG) considerations, and innovation are
pivotal to Faysal Bank's strategy. The bank actively invests in digital transformation, promotes eco-friendly banking practices like Green Banking/
e-banking/ e-statements, offers solar financing to customers and addresses resource shortages by optimizing operational efficiencies and fostering
a culture of innovation.

Key Performance Indicators

Faysal Bank has successfully completed its transition into a full-fledged Islamic financial institution and at the conclusion of its first year as an Islamic
Bank is focused on the realization of its vision of becoming the leading customer-centric Bank in the country.

In the preceding fiscal year, Faysal Bank not only achieved a commendable conversion milestone but also excelled in key performance indicators.
Notably, the bank surpassed growth targets with a 100% rise in operating profit as compared to the previous year. Furthermore, objectives related
to expanding the customer base, enhancing service quality, and advancing the digitization of products and services were all exceeded.

Looking ahead, Faysal Bank remains strategically focused on the high-quality implementation of its objectives to grow market share and
profitability. The Bank will continue to enhance its network and focus on empowering and training of staff as well as optimization of digital channels
and technology stack to serve customers even better. This strategic focus is complemented by a resolute adherence to regulatory and Shariah
standards.

Sustainability Strategy and Objectives

Faysal Bank's sustainability strategy focuses on social responsibility, environmental protection, and economic growth. Objectives include
increasing the portfolio of green financing, and enhancing digital financial services to promote financial inclusion, with specific targets set for each
area over the next five years. Faysal Bank aims to integrate sustainability into its core operations, focusing on reducing its carbon footprint,
promoting financial inclusion, and ensuring ethical banking practices. Measurable targets include increased financing for green projects, improved
energy efficiency in operations, and enhanced community engagement through CSR initiatives.

Implementation and Monitoring of Strategic Objectives

A dedicated BoD sub-committee i.e. Board Strategy Committee (BSC) is in place, which oversees the strategy implementation in the Bank on a
quarterly basis, in line with the strategic plan. The Strategy function works with key stakeholders to develop and update the strategic plan and
works in collaboration with relevant stakeholders on implementation of action tracks to ensure desired outcomes are achieved.

Significant Changes in Objectives and Strategies

FBLs objectives & strategies are well-planned and are implemented through a proper project management approach ensuring high quality outcomes.



Summarizing the Bank’s Strategic initiatives

Strategic Strategic Plans/Strategies for Key Performance

objectives Initiatives meeting Objectives Indicators (KPI)

e The company aims to increase market share
across all business lines in particular; deposits,

Sustainable Grow Market consumer lending, and SME financing.
1. Competitive share, growth in Market share growth
Advantage deposits. e Continued branch network expansion

e Focus on mass affluent, affluent and high net
worth clients, as well as agri financing.

e Implement a custmer centric, segmented
sales approaches.

e Enhanced offers for new segments (Freelancers,
Digital nomads, Women account holders, Minor
accounts/Students etc.)

e Third party partnerships for identifying new
customer segments based on behavioral insights
as gathered via various digital media, and external

artners including telcos etc.
New segment P 9

identification Market share growth

e Marketing initiatives emphasizing
Shariah-compliant products, personalized
customer service, and technological innovation
thereby, creating significant value for
stakeholders, enhancing market share and
customer loyalty.

¢ Increased market share in Home remittances, agri

e Third party partnerships to enhance Agri portfolio
sourcing as per SBP guidelines

Continue to build

SME offering ® |everaging branch-SME nexus to improve SME Market share growth

customer relationship management

e Joint customer visits between Retail branch and
SME stakeholders for new sourcing




Strategic Strategic Plans/Strategies for Key Performance

objectives Initiatives meeting Objectives Indicators (KPI)

e New initiatives focused technology to enhance
customer experience across all channels i.e.
Branch banking, digital platforms, WhatsApp
banking etc. on

e Technology and data will be used for efficient
decision-making and improving customer
portfolio quality.

Effects of New initiatives e Innovation will be promoted through
Sales and new

opportunities
for X-sell

Technological leveraging existing 360-degree views of the customer portfolio to

Changes Customer portfolio identify X-sell opportunities.

insights

e Third party partnerships to enrich the existing
FBL customer portfolio insights that will
enhance existing predictive analytics models for
improved customer retention, churn prevention,

campaign execution etc.

e The Bank’s strategy is significantly influenced by
digitalization which translates into better,

efficient customer service.

e ESG factors are integral, prompting Faysal Bank
to adopt Green Banking practices and support
sustainable financing.

Sustainability Strategic
Strategy and investments in ESG e Continuous encouragement through Strategic
P . ' , . , , Long term Strategy
Objectives, Green banking Fintech collaborations and internal Innovation
and ESG initiatives etc. labs, addressing resource constraints by
optimizing processes and diversifying resource

sourcing.




Stakeholder Relationship
and Engagement
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|dentification of Key Stakeholders

We are committed to understanding each stakeholder’s concerns and expectations and then applying the relevant inputs to our decision-making
to ensure sustained value creation. We aggregate our material stakeholders in terms of their level of influence on us and our impact on them. Based
on this broad-based assessment, we prioritize these relationships and while we engage with all our stakeholders, we have identified our key
stakeholders as those with whom we need to collaborate with, consult and involve and as such have developed goals for each.

Stakeholder Engagement Process And Frequency

Stakeholder engagement is an integral part of developing an understanding of our stakeholders’ needs, interests and expectations and assists the
Bank with strategic and sustainable decision making.

Stakeholders

Value Created

Customer satisfaction is
integral to achieve strategic
objectives.

Promote financial inclusion,
fair treatment of customers
and high customer
satisfaction and loyalty.

Employees

Our employees, ambassador to
the customers, represent our
biggest asset, implementing
every strategic and operational
decision.

Institutional Investors/
Shareholders/Analysts

The providers of capital allow
FBL the means to achieve its
vision; while the analysts
endorse the trust the investors
place in the bank.

® Professional staff for customer
assistance at 722 branches
across Pakistan.

® Regular electronic newsletters

e Quarter semi-annual and annual
financial statements

® Annual General Meeting

Engagement e Compliance letters icipation i
Management e Interaction through our P * I.:’ar‘tICIDFI:ltIOH nlocal and
9 relationship managers, cal * Grievance reporting procedure nternational road shows
centers, social media, and ® Press releases
various advertising activities o Investors’ Grievance Portal
e Quarterly & annually.
e Cash Dividend: 40%
* \When the need arises. e Interim: 20%
As & when customer - .
Frequency need arises. * Internal training sessions: 655 * Annual: 20%

e External training sessions: 80

® Regular Analyst Briefings
March 22, 2023
September 1, 2023




Service Providers

Our growth is also attributable
to engaging reputed and
dependable suppliers as
business partners.

Regulatory
Bodies

We pride ourselves in
being a responsible
corporate citizen and abide
by all laws and regulations.

Local Community

To inculcate social and
environmental consciousness
and remain a conscientious
member of the corporate
community.

By availing this avenue of
communication, effective
awareness is created
regarding the Bank and
products and services it
offers, along with mitigating
reputational risks.

e As per the policies and
procedures laid down in
the Bank’s General
Services Procedures

e Submission of applicable
statutory returns

e Responding / enquiring various
queries / information

The Bank actively participates
in various social work initiatives
as part of its corporate social
responsibility.

Advertisements through
print, electronic, social
media, website, and
interviews.

¢ \When the need arises.

® As per regulatory timelines.

¢ \When the need arises.

¢ \When the need arises.

e Environment protection through
implementation of Green
Banking policies

e Persons employed: 8,787

® \When the need arises.

® Responding timely and
relevantly to media queries.




Steps to Encourage Minority Shareholders Participation in AGM

The Bank organises shareholders’ meetings in order to have a proper communication with its shareholders, specially the minority shareholders.
Each shareholder, irrespective of holding and voting power is important to the Bank. We value them, their concerns, their suggestions and
grievances, if any. At each Annual General Meeting (AGM) or Extraordinary General Meeting (EOGM), we ensure a two-way communication with
the shareholders, particularly, the minority shareholders.

The notice of all general meetings is published in leading newspapers (in both Urdu and English languages) having circulation all over the Country,
placed on the Bank’s website and emailed to all shareholders well before the occurrence of the meeting.

All minority shareholders irrespective of their shareholding can appoint proxy, participate through video conference (VC) and vote through e-voting.
They can suggest, propose, comment, record their reservations during the meeting, and enjoy full rights to propose and second any agenda item
presented. Shareholders can also actively participate during general meetings in discussions on operations, objectives and future strategy of the
Bank. They can always demand the draft minutes of meeting within stipulated time post the event and are privileged to object on any intended
major investments, planned acquisitions, mergers and takeovers or any other corporate / capital restructuring.

The Bank always facilitates and ensures shareholders presence while entertaining their requests if feasible and viable. It values and honors their
inputs, records their concerns, prepositions, suggestions in minutes and keeps them abreast on the progress and subsequent actions.

Issues raised in the last AGM and EOGM, decisions taken and
their implementation status

The Twenty Eighth Annual General Meeting and Extra Ordinary General Meeting, scheduled for March 29, 2023 and May 11, 2023 respectively,
through physically and virtually in compliance with Circular Letter No. SMD/SE/2(20)/2021 dated December 15, 2021 issued by Securities and
Exchange Commission of Pakistan.

Synopsis of the decisions taken in 28th Annual General Meeting is given below:
Ordinary Business:
1. Confirmed the minutes of the Extra Ordinary General Meeting held on November 25, 2022

2. Approved the Unconsolidated & Consolidated Financial Statements and Statement of Compliance with Code of Corporate Governance of
FBL for the year ended December 31, 2022 together with the Directors’ and Auditors’ Reports thereon.

3. Approved the 10% Final Cash Dividend as recommended by the Board of Directors for the year ended December 31, 2022, in addition to
5% Interim Cash Dividend for the Second Quarter (half year) ended June 30, 2022 and 55% Interim Cash Dividend for the third quarter ended
September 30, 2022 as already been paid to the Shareholders.

4. Appointment of External Auditors for the ensuing financial year 2023.

Special Business:

1. Amendment in Articles of Association (AOA) as directed by the State Bank of Pakistan in its Islamic Banking License of Faysal Bank Limited
2. Approved the amount of remuneration paid to the Non-Executive/Independent Directors of FBL during the year 2022.

Synopsis of the decisions taken in Extra Ordinary Annual General Meeting is given below:

Ordinary Business:

1. Confirmation of the minutes of the 28th Annual General Meeting held on March 29, 2023.

2. Election of Directors of Faysal Bank Ltd for a period of Three (03) Years commencing from May 14, 2023, in accordance with the provisions
of Companies Act, 2017 and Memorandum and Article of Association



Investors’ Grievances Policy

The Board of Directors, President & CEO and Company Secretary ensure that all the Material and price-sensitive information is disclosed in
compliance with the regulatory requirements which includes Financial Results, entitlement of corporate information, significant change in financial
conditions, current and expected business performance etc.

With respect to shareholder related matters the Bank has appointed a reputable and experienced share registrar services. In addition, contact
details of the designated personnel of the Bank for assisting the shareholders and handling their requests and complaints are also prominently
displayed in the relevant section of the Bank’s website.

Summary of Analyst Briefing

Regular interactive sessions between the management of the Bank and the investor community are an excellent opportunity for the former to
apprise the latter about the business environment of the country, discuss its financial performance, competitive landscape and future prospects.

The sessions are conducted with the objective of ensuring timely and equitable distribution of information to all concerned, and to give the right
perspective of the business affairs of the Bank to the investors — existing and potential — to assist in investment decision-making.

The Bank’s latest Corporate Briefing Session was held based on December 31, 2023 results. The CFO presented a detailed analysis of Bank’s
performance along with future outlook. The session was followed by a Q & A session.

The presentation of the CBS can be accessed in the Investor Relations section of the Bank’s website.

Redressal of Investors' Complaints

The Bank maintains an Investor Relations page on its corporate website where contact details for the designated officer responsible for assisting and
handling shareholders' grievances are provided. The representative is actively involved in addressing complaints received from any regulatory forum,
with dedicated resources allocated to ensure effective and efficient resolution. Investors seeking to address their concerns and complaints can visit
the Investor Relations page on our website. The Bank is steadfast in its commitment to resolving grievances within the prescribed statutory timelines.

Investor Relation Section on Corporate Website

For more information please visit www.faysalbank.com



Statement of Value Added

Profit / return earned on Islamic financing and other
related assets, investments and placements - net of provision

Fee, commission and brokerage income

Dividend income

Income from dealing in foreign currencies

Derivative income, gain on sale of investments etc.

Administrative and other expenses
Value Added
Distributed as follows:

To Employees
As remuneration

To Government
As income tax

To Depositors
As profit on investments

To Financial Institutions
Profit on due to financial institutions

To Society
As donations

To Shareholders
As dividends / bonus

Retained in Business
As reserves and retained profits

Income

W Mark-up / return / interest earned - net of provisions
Fee, commission and brokerage income

Dividend income

M Income from dealing in foreign currencies
Derivative income, gain on sale of investments etc.
B Administrative and other expenses

2023 2022
Rupees '000 % Rupees '000 %
188,534,484 107 105,461,035 108
8,517,530 5 6,628,374 7
334,064 - 572,216 1
4,758,254 3 2,848,403 2
(1,521,083) (1) (1,089,612) (1)
200,623,269 114 114,420,416 117
24,680,596 (14) 16,622,247 (a7
175,942,673 100 97,798,169 100
16,012,753 9 10,783,444 11
21,375,595 1IE 11,160,132 11
87,594,280 52 43,550,703 45
23,530,948 14 20,982,465 21
113,215 - 88,257 -
4,553,091 3 10,623,279 11
15,492,848 9 609,889 1
168,672,730 100 97,798,169 100
Distribution
13%

14%

m

W To Employees
To Government
To Depositors

To Financial Institutions

To Shareholders

Retained in Business



Human Resources
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Human Resources

At Faysal Bank, we firmly believe that our employees are our most
valuable asset. Our commitment to fostering employee development
is unwavering, as we empower our team members to reach their full
potential. This approach is pivotal in cultivating a high-performance
organisation.

The Human Resources Function at Faysal Bank is segmented into
specialized units, each contributing uniquely and collectively to our
overarching goals.

DEI & Culture

In 2023, Faysal Bank embarked on a significant journey by introducing
new core values aligning with our Islamic Bank identity. These values,
formulated through strategic deliberation and endorsed by the Board of
Directors, lay the groundwork for our evolving corporate identity. We
conducted focus groups across different functions to deeply understand
and integrate these values. The insights gained from these discussions
led to the endorsement of our values by the management committee,
thereby shaping our organisational culture and forming the cornerstone
of our reward and recognition programme.

Alongside adopting these new values and enhancing our Learning &
OD initiatives, our dedicated Diversity, Equity, Inclusion (DEl), and
Employee Well-Being teams launched a considerable number of
initiatives to provide platforms for employee growth and success.

A highlight of these efforts was our collaboration with Saaya Health
and renowned speakers. Utilising their expertise and resources, we
focused on nurturing the overall well-being of our employees,
fostering a supportive, inclusive work environment.

Physcial & Mental Health

Work-Life Balance

Personal Growth

In these collaborative efforts, Faysal Bank introduced diverse activities
and programmes focused on enhancing physical and mental
well-being, achieving work-life balance and fostering personal and
professional growth among our employees. Our initiatives included
mindfulness workshops and motivational speaking sessions that are
well curated to provide a comprehensive well-being experience for our
workforce.

Beyond individual health, we have been successful in organising a
number of employee engagement activities to build a strong sense of
community and belongingness within the organisation. These
activities ranged from team-building exercises to virtual social
gatherings and volunteer opportunities, offering our employees
chances to connect and engage in community service.

Our commitment to employee well-being extended beyond personal
benefits, reflecting positively in the overall performance and
productivity of the Baank. By prioritising the health and happiness of
our staff, we are able to cultivate a vibrant work culture that
encourages collaboration, innovation, and collective success.
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Diversity, Equity & Inclusion

At Faysal Bank our strategy for Diversity, Equity, and Inclusion (DEI)
centers on three key pillars: promoting workforce diversity, equity, and
inclusion, implementing DEl initiatives in the markets and
communities where we operate and engaging in advocacy. Our goal
is to foster an inclusive culture underpinned by policies and
programmes that attract, develop, engage and retain top talent.
Across the Bank, DEI leaders are actively involved in strategically
driving the implementation of inclusive practices and behaviors.

l i DEI
Frameworks

Analysis & Advocary



Tracking our progress in diversity, equity and inclusion, we compile
and report key metrics in our annual Diversity, Equity & Inclusion
Report. This information is also presented bi-annually to the
Sub-Management Committee on DEI and regularly reviewed by the
Human Resource Committee of the board. Furthermore, our DEI
initiatives align directly with the UN Sustainable Development Goals,
underscoring our commitment to making a positive impact in the
communities we serve.

GENDER
EQUALITY

DECENT WORK AND
ECONOMIC GROWTH

REDUCED
INEQUALITIES

A

(=

PARTNERSHIP
FOR THE GOALS

N

QUALITY
EDUCATION

GOOD HEALTH
AND WELL-BEING

Vision of DEI at Faysal Bank

Rooted in the core Islamic values of equality, Faysal Bank has
embraced diversity and inclusivity as fundamental tenets to establish
itself as the employer of choice. Central to our Diversity, Equity and
Inclusion (DEI) Strategy are the principles of gender diversity, equitable
opportunities and the inclusion of differently-abled individuals.

In early 2021, the Board of Directors formally endorsed and ratified our
DElI strategic objectives and vision, affirming our commitment to these
principles. As an Islamic Bank, our approach to DEI is deeply
integrated with our organisational values, reflecting our dedication to
creating an equitable and inclusive workplace aligned with our ethical
and religious principles.

Faith & Belief, Care, Teamwork, Integrity & Innovation

At Faysal Bank, our leadership team advocates and implements
diversity and inclusion initiatives. We recognise Diversity, Equity, and
Inclusion (DEI) as a critical component of our board agenda, reflected
in the composition of our Board, which boasts a 19% diversity rate,
including two female Board Directors.

We understand that transparency is integral to achieving our DEI goals.
Over recent years, Faysal Bank has made significant strides in
enhancing gender diversity, over the past few years.

B renae B Female %
2000 7 19% 19% 19% 19%
1500 —
1000 —
500 —
1 I I I I

2018 2019 2020 2021 2022 ‘ 2023

In the past two years, implementing innovative policies such as Child
Care Allowance, Iddat Leave, Scooty Allowance, and Flexible Working
Hours, has significantly contributed to fostering a more inclusive and
engaging work environment for women at our organisation. These
initiatives have been instrumental in enhancing our maternity return
rate, which has seen a remarkable improvement of 35% in 2023.

Back from maternity Rate

89%
54% I
2022 2023



Partnerships created in 2023 to meet our DEI Goals

Launch of Braille based hiring
documents for Visually impaired
candidates in the bank.

Amal Leadership Development
Programme launched in collaboration
with Kashf Foundation to develop
hi-potential women in the bank

Collaboration signed with Circle to
offer skills training and apprenticeship

for women Women in underserved
areas.

CIRCLE

Disability Inclusion:

Faysal Bank is committed to fostering disability inclusion through
targeted initiatives. Our flagship 'Qabil Programmeme' stands at the
forefront of these efforts. Over the past three years, this programme
has been instrumental in integrating differently abled individuals into
our workforce, significantly enriching our talent pool and meeting our
diverse hiring requirements.

Qbil Internship Programmeme
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Faysal Bank is excited to announce phase Il of its 3 Qbil Internship Program

Creating an Accessible Workspace and Providing Reasonable
Accommodation:

In collaboration with ConnectHear, Faysal Bank is enhancing banking
accessibility for Persons with Disabilities (PWDs) by using the
ConnectHear mobile application. This application facilitates seamless
communication with deaf individuals within and among our
customers. The app's feature of a live sign- language interpreter is
crucial in enabling effective communication with our staff and clients
who are short of hearing.

Additionally, we are committed to supporting our visually impaired
employees by integrating systems like JAWS (Job Access With
Speech). In a progressive move, Faysal Bank has partnered with
Boltay Haroof to introduce hiring documents in Braille for visually
impaired candidates.

We are actively making our workspaces more inclusive and
accessible, constantly reevaluating and enhancing our facilities to
cater to the needs of differently-abled staff.

Faysal Islami Partners with (J connecthear
Faysal Bank actively promates deaf inclusion within the
organization and encourages all employees to register
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Employee Resource Networks:

Since its inception in 2020, the Faysal Bank Women Connect Forum
has been dedicated to empowering women and promoting inclusivity
within the organisation. The forum is bolstered by a network of
Women Ambassadors, strategically positioned across the Bank.
These ambassadors play a pivotal role in supporting and advocating
for women within their respective areas of influence and regions.

Faysal Islami
Women Connect Role Modael

Farah Ali
Wbt sl Prooabyrd Dambygoersrt et d Fromabipe dn senfl
Wimai, Wansgemert Koot

“Tuh & parl of Wornen Comnecd Fomm
N3 & Woman Ambasaator and sonimbuling
ICAPOES WO @ MW AT T hiocls 4

signiican] vaskum, | have boon honored with
muilliphs cpportuniion b vwoice my thoughis &

Faysal Islami
Women Connect Role Model
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Persons with Disability Champions are advocates who have been
certified and trained by NOWPDP to play a role within their areas of
influence to sensitize staff on importance of disability inclusion. These
advocates commit to the cause of inclusion in the workplace to
mainstream disability.

Creating a diversified and Inclusive culture through
Sensitization, Communication and Training

Awareness and Communication Campaigns

Faysal Bank has strategically implemented a series of internal
campaigns to enhance awareness about the significance of diversity,
equity and inclusion and promote the use of inclusive language. These
initiatives have included targeted efforts to address and reduce

unconscious biases on International Women's Day, the development
of inclusive language guides on International Sign Language Day, and
the acknowledgement of the contributions of underrepresented
groups during World Disability Day. These campaigns are a part of our
ongoing commitment to fostering an inclusive organisational culture.
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Awards on Diversity, Equity & Inclusion:

Faysal Bank has been honoured with seven accolade at the Global
Diversity, Equity, and Inclusion Awards, a testament to our ongoing
commitment and improvement in diversity initiatives. These awards
recognise our achievements in industry prominent categories,
underscoring our dedication to fostering an inclusive and equitable
workplace environment.

1. Vision, Strategy, and Business Impact

2. Leadership and Accountability

3. DEl Structure and Implementation

4. Recruitment

5. Assessment, measurement, and research

6. Community, government relations & philanthropy

7.  Services and products development

Recognition from President of Pakistan:

Faysal Bank has been commended by the President of the Islamic
Republic of Pakistan for the significant contributions made in the realm of
diversity, equity, and inclusion, in particular for supporting the rural women
in Pakistan. This recognition underscores the Bank's commitment to
promoting inclusivity and empowering women nationwide.
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HR Advisory &
Employee Engagement

Our HR Advisory stands as a strategic partner in navigating the
intricate landscape of talent management. Through attrition control,
Succession planning, strategic business alignment and robust career
development initiatives, we are fostering a workplace culture that not
only retains top talent but also propels our organisation towards
greater heights of achievement.

Business Strategy Design Setup:

Collaborating closely with business, our HR advisory have translated
organisational objectives into actionable HR initiatives. This strategic
alignment ensured that our workforce is not only equipped with the
necessary skills but is also strategically positioned to drive the bank's
success.

Career Development Programmes:

To empower our employees in mapping their career paths, we have
implemented comprehensive career development programmes.
These initiatives encompass  skill-building workshops, mentorship
programmes and educational opportunities. In the year 2023, the
Bank has internally elevated 1135 number of staff as part of their
career progression. By investing in the professional growth of our
employees, we not only enhance their individual career trajectories but
also fortify the skill sets required for the bank's sustained success.

Few of our career progression plans are as follows:

Branch Distribution:

Relationship

Career Progression Area Manager

Officer

Branch Operations:

Regional
Operations
Manager

Branch Services

Officer Career Progression

Consumer Finance:

Senior
Relationship
Manager

Relationship Career Progression

Officer

Attrition Control Strategies:

Our HR Advisory has been instrumental in implementing effective
attrition  control  strategies. Through in-depth analysis and
engagement activities we have identified key attrition attributes and
implemented targeted interventions to address these concerns. The
result has been a notable reduction in voluntary attrition rates by 8.5%
in current year as compared to 2022.

Employee Engagement:

At Faysal Bank, fostering a conducive and transparent work
environment is a key strategic focus within our Human Resources
Agenda. Recognizing our employees as essential stakeholders, we
are committed to nurturing a work environment where they can openly
express themselves and contribute progressively. To continuously
improve and gauge our organisational culture, we regularly assess
employee engagement, ensuring there is ample opportunity for our
staff to voice their opinions and perspectives.

Following are few initiates conducted during 2023

Art Therapy Session for Female Workforce:

In a special initiative on May 2023, spread over two days, we
collaborated with Mudpie Studio to organize an art therapy session for
our female workforce. This innovative event featured a blend of arts
and crafts, including pottery making and art smashing, along with a
therapy programme designed to address stress, in varied forms.
These sessions not only provided a creative outlet but also reinforced
our commitment to supporting the mental well-being of our
employees.




Blood Donation Drive: A Commitment to Community Wellness

Faysal Bank proudly partnered with Indus Hospital to conduct a blood
donation drive, demonstrating our dedication to societal welfare and
employee wellness. The noble initiative convened in August at two
prime locations, the Faysal House and the Abdullah Haroon Road
office. Embodying the spirit of giving and community support, the
drive saw enthusiastic participation from our team, with 76 employees
stepping forward to contribute to this commendable cause. The drive
not only underlines our commitment to social responsibility but also
reflects our core values of solidarity and compassion within and
beyond the organisation.

Cricket Tournament: Embodying Core Values through
Sportsmanship

In the spirit of fostering teamwork and camaraderie among our staff,
Faysal Bank organised the 'Faysal Bank Cricket Champions League'
for Islamabad and Multan regions in September and October
respectively. The participating teams, formed on a cross-functional
basis, were uniquely named after the core values of our Bank. This
innovative approach served as a platform for competitive sport and an
effective means to instill and rekindle our organisation's Values in
existing and new staff.. The tournament highlighted the importance of
collaboration, integrity and excellence, mirroring these principles in a
dynamic, engaging sporting environment.

|

Go Karting: Embodying Team Building and Stress Management

In order to embrace a healthier and more harmonious work
environment, on December 22, 2023, ‘Go-Karting’ event was
organized for inter departmental staff. This team-building exercise has
been thoughtfully curated to address the importance of stress
management in our professional lives as we believe that a
stress-resilient team is not only more productive but also happier and
more supportive of one another.
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Paint Ball: Embodying Team Work

The Human Resources Function organized a ‘paint ball’ activity for its
staff located at Head Office in December 2023. The primary objective of
activity was to strengthen the bonds among team members, improve
communication and cultivate a sense of unity and shared purpose.
Recognizing the importance of a cohesive team, the activity aimed to
create a platform for personal connections and professional growth.

We are proud to acknowledge that our employee engagement scores
have consistently improved over recent years. This positive trend
clearly indicates our successful efforts in cultivating an inclusive and
collaborative workplace. By attentively listening to our employees and
providing avenues for their professional growth and development, we
have effectively boosted their job satisfaction and loyalty to the bank.

Engagement Score
Path to Preferred Employer Status

100 —
79.00% 80.00% 82.64%

80 —

60 —

40 —

20 —

O —
2018 2020 2022

Performance Management:
Aligning Compensation with
Excellence

At Faysal Bank, our reward strategy is anchored in the 'pay for
performance' principle. In line with this approach, we have instituted a
comprehensive Remuneration Policy, meticulously crafted to align with
the directives of the State Bank of Pakistan.

Spot Rewards:

To foster a culture of immediate recognition and appreciation, the Bank
has a' Spot Rewards’ policy in place. This initiative empowers us to
acknowledge and reward our employees' for their outstanding
achievements, promptly. It offers a dynamic platform to celebrate
exceptional performance on a 'one-off' basis, ensuring that noteworthy
contributions are recognized without delaying the annual performance
review cycle.

CEO'’s Club:

The 'CEO’s Club' is a prestigious recognition programme at Faysal
Bank, exclusively designed to honor employees who achieve a '5'
(highest) rating in their annual appraisals. Membership in this elite club
is a testament to the recognition of highest performance levels and is
valid for one year up until the next performance appraisal cycle. This
programme recognizes exceptional achievements and inspires
continual excellence among our staff.
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Talent Management:
Acquisition to Development

Talent Acquisition:

Faysal Bank’s Talent Acquisition segment focuses on attracting
high-caliber individuals with the skills, qualifications and cultural fit
necessary for success within the organisation. The main responsibility
of the TA is to create an unremitting talent pipeline by identifying diverse
workforces from various channels, including but not limited to Social
Media, Job Boards, Professional Networking Forums/ Events and
Industry-Academia partnerships.

In 2023, the TA function has maintained its successful approach to on
board multiple Batch Hiring programmes for fresh graduates &
undergraduates by creating knowledge & competency based
assessment programmes to identify top talent matching the strategic
and business needs of the organisation. Also in order to become the
employer of choice, the TA team has contributed towards strong focus
on building a positive Employer Brand by partnering with leading
Universities, placing regular adverts and casting a wide net to reach
talent from diverse backgrounds.

The TA function also boasts itself for its smooth on-boarding experience
which includes processes that help new hires integrate seamlessly into
the organisation, understand its culture, and become productive at a
much earlier stage.

Learning & Organizational Development::

Following the successful completion of an extensive re-skilling initiative
during our transition to Islamic banking, the Learning and Development
(L&D) department at Faysal Bank continues its dedication to the
professional development of our staff. Our primary focus is to align the
learning strategy with the bank's business objectives. To achieve this,
we have established five key pillars that serve as the cornerstone of our
learning approach.

Islamic Skill Development

Developing the skills and knowledge required to effectively
operate and manage Islamic banking services.

Enhancing understanding of Shariah principles and ethical
considerations in Islamic finance.

Role Based & Regulatory Training

Providing comprehensive training programmes tailored to
different roles and regulatory requirements.

Ensuring compliance with regulatory frameworks.

Sales & Service Transformation

Facilitating the digital transformation of sales and service
processes.

Empowering employees to provide exceptional customer
service and cater to the needs of our diverse customers.

Leadership & Managerial Development

Offering leadership development programmes to enhance
managerial skills and foster a culture of Care, Collaboration
and innovation.

DEI & Culture

Creating a diverse and inclusive learning environment where
individuals from different backgrounds can thrive.

Promoting a culture of respect, acceptance, and equal
opportunities for all employees.

Centered on these five fundamental pillars, our Learning and
Development (L&D) function is dedicated to empowering our
employees with the skills and knowledge required for their professional
growth, contributing to business expansion, and nurturing an
environment of innovation, teamwork and inclusivity. In 2023, we
successfully trained 24,000 participants through classroom sessions,
marking a 25% increase in such trainings. This significant uptick clearly
indicates our commitment to staff development within our expanding
network. Additionally, our signature onboarding training programme
has been crucial in efficiently acquainting new staff with our range of
products and services.

Total Participants - Clasroom

Trainings 24,090
20,208 21,301
2021 2022 2023

Total Participants Clasroom and eLearning
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Islamic Skill Development:

As a leading full-fledged Islamic bank, we at Faysal Bank are dedicated
to ensuring our staff possess comprehensive knowledge to deliver
top-tier Shariah-compliant services to our customers. In alignment with
this goal, we have deployed an extensive learning strategy to bolster
the expertise of our employees. Faysal Bank has joined forces with the
Institute of Business Administration-Center in Islamic Finance
(IBA-CIEF). This collaboration offers the Islamic Finance Practitioner
Certification programme, meticulously crafted to immerse our staff in
the principles and practices of Islamic finance. To progress in this
programme, employees must complete each level, ensuring a
comprehensive grasp of the necessary knowledge to advance their
expertise in Islamic finance.

Role-Based & Regulatory Training:

Faysal Bank is firmly committed to adhering to all regulatory
requirements, a priority that ensures our staff are comprehensively
trained in areas pertinent to regulatory compliance. To address the
unique needs of our staff effectively, we have established a
competency-based framework that seamlessly integrates with our
role-based model for learning and development. This approach allows
us to provide precise, role-specific training programmes tailored to the
individual requirements of our employees.

Sales & Service Transformation:

At Faysal Bank, a fundamental aspect of our learning and development
strategy is a focus on sales and service, ensuring our staff possesses
comprehensive knowledge of our products and processes to serve our
customers effectively. Beyond the training, we also conducted several
team-building sessions to break down silos and foster bonding
amongst our teams. These sessions were designed to cultivate a
unified and collaborative work environment, enabling front and
back-office staff to work in tandem, providing seamless service to our
customers. By encouraging teamwork and dismantling barriers, we
have succeeded in streamlining our operations and elevating the overall
customer experience.

Managerial & Leadership Development:

At Faysal Bank, a key strategic focus for the year has been on
Leadership Development. To address the evolving needs of our leaders,
the Learning and Organisational Development (OD) Department has
crafted a comprehensive Leadership Development Framework. This
framework is integral to our approach to nurturing talent and has been
implemented across various organisational leadership levels.

A significant milestone was the graduation of our first cohort from the
'Leadership Stalwarts - Competency-Based Leadership Development
Programme (CBLDP)' in June 2023. A notable element of the CBLDP
is the inclusion of Leadership Coaching, wherein senior-level staff
participate in a 6-month personalised coaching programme, designed
to enhance performance.

In 2023, approximately 100 members of our Middle and Senior Middle
Management completed their leadership development journey through
the ‘Faysal Bank - LUMS Leading Through Change Programme’.

This programme acts as a driving force for cultural transformation within
our organisation. It is aligned with our Values and Leadership
Competency Framework, significantly influencing our organisational
culture, engagement levels and customer service.

Moreover, 1400+ supervisors have participated in the 'Manager
Development Boot Camp’. This training programme ensures our
leaders can effectively engage, communicate, retain and develop talent
across the bank.



Workplace Integration &
Benefits

We at Faysal bank believe in contributing to our staffs’ better lifestyle.
For this reason, HR has formulated following policies to provide
monitory benefits to staff:

Policy Development and Implementation:

The unit is instrumental in the development and implementation of
comprehensive HR policies that serve as a guiding framework for all
employees. We at Faysal Bank ensures that these policies are in-line
with the industry’s best practices by constantly keeping in touch with
regulatory requirements as well as the evolving employee needs. Some
of our policies are detailed as under:

Education Assistance Programme:

Faysal Bank is dedicated to the continuous professional development
of our employees. We encourage our full-time, confirmed staff to
pursue further education while working with us. To this end, we offer a
reimbursement programme for course and examination fees for
part-time evening courses undertaken at approved local universities,
business schools, and institutes. This initiative underscores our
commitment to lifelong learning and career advancement.

Education Subsidy for Children:

Understanding the importance of education, Faysal Bank supports our
employees in managing their children's educational expenses. We have
established a policy for the quarterly payment of educational fees for
children of our staff. In the current year, approximately 1,000 employees
have benefited from this facility, reaffirming our dedication to the welfare
of our employees and their families.

Childcare Allowance:

Faysal Bank offers a monthly childcare allowance in our ongoing efforts
to support our female workforce, particularly working mothers. The
allowance contributes towards their children's daycare expenses. In
2028, this initiative has assisted 131 of our female staff members,
demonstrating our commitment to creating an inclusive and supportive
work environment especially for women in the Bank.

Staff House Finance - Step-up facility:

In our commitment to providing unparalleled financial solutions to our
staff, we have designed a House Finance Policy that not only meets but
exceeds industry standards with its unique features of One-Year
Repayment Holiday. Providing homeowners with the flexibility to
defer house finance allows individuals and families to settle into their
new homes without the immediate burden of mortgage payments.
Moreover, our commitment to provide long-term financial well-being
extends beyond the first year. From the second year onward, our
employees benefit from subsidized repayments that are tailored to
make homeownership more affordable and sustainable.

Haijj Offering:

Faysal Bank annually awards Hajj packages to its employees,
continuing our tradition of spiritual support. This year, as in previous
years, we are honoured to have sponsored 10 fortunate employees
including 2 PWDs to undertake this blessed journey, reflecting our
commitment to the holistic well-being of our team. In recognition of the
unigue needs and considerations of our employees with disabilities, we
have extended this offer also to their caregivers.

Health Benefits:

Faysal Bank is concerned about the welfare of its employees as well as
their family members. For this, the Bank has following health care
policies that cover our employees and well as their family members:

Group Life Takaful

Pay continuation to deceased staff’s family for 2 years
Group Hospitalization Takaful

Mammaography for female staff

Executive Check-ups

Leave Policies:

FBL is committed to providing work-life balance in all aspects. The
principal intent of the Leave policy is to provide employees time off
facility for recovery, relaxation, and recreation purposes. The Bank is
providing leaves to its employees in the following categories:

Annual Leaves: To provide a reasonable break from work for a healthy
work-life balance.

Casual Leaves: To meet any emergency need.
Sick Leaves: To support in case of any medical exigencies.

Hospitalisation Leaves: Staff is entitled over and above of their sick
leave to avail hospitalisation leave, in case of any medical
emergency/hospitalisation.

Maternity Leaves: Maternity Leave are granted to a female employee for
a period of 90 (Ninety) calendar days, with full pay.

|ddat Leaves: To facilitate employees w.r.t an unforeseen incident,
“lddat Leave” is available.

Pilgrimage Leaves: On account of performing Hajj for Muslims and
respective "holy places" for staff practicing other religions.




HR Operational Excellence

Digital HR:

Constantly, integrating technology with HR, FBL endeavors to
provide agile on-the-go platform to its employees for their HR needs.

HR Connect:

Faysal Bank remains dedicated to innovation and efficiency by
taking a significant step towards elevating our service levels by
implementing state-of-the-art HR software — HR Connect. This has
not only streamlined internal processes but has also played a crucial
role in enhancing the overall service experience of our employees.

HR Connect has empowered our employees to take charge of their
HR-related matters. Whether it's accessing their salary details,
taxation, updating personal information, submitting leave requests,
resignations, transfers or submitting financing requests, the
software provides a convenient and centralized platform. This has
not only improved the overall employee experience by reducing the
turnaround time but also provided a transparent workflow
accessible to employee to view status.

E- Academy:

In the pursuit of expanding our operations and delivering an
enhanced employee experience, Faysal Bank recognized the need
to adopt a more advanced and sophisticated approach to learning.
To meet this objective, we launched the E-Learning Academy in
2023, a pivotal step in aligning with our broader vision of scaling and
modernizing our learning and development initiatives.

Moreover, the E-Learning Academy is a crucial tool in supporting the
continuous development of our staff. It allows us to disseminate new
information and updates efficiently, ensuring our team stays abreast
of the latest industry trends and best practices. It also plays a
significant role in facilitating our employees' personal and
professional development, equipping them with the knowledge and
skills necessary to excel in their roles and contribute effectively to
the Bank's growth.

Faysal eCademy:
Unlocking Learning
Wherever, Whenever

HR Operations & Employee
Relations

The HR Function at Faysal Bank has a dedicated operational risk
unit, which is responsible for day-to-day risk mitigation activities in
light of regulatory linkage and the Bank’s internal SOPs. The unit is
also responsible for suggesting the staff policies in light of the
market’s best practices in order to keep up with the changing
industry dynamics and making Faysal Bank the best place to work.

Operational Risk:

Our HR Operational Risk and Policies Unit has a robust risk
management framework meticulously designed to identify, assess,
and mitigate potential risks associated with human resources
operations. This proactive approach ensures that our HR processes
align with industry best practices, regulatory requirements, and the
Bank's internal policies, fostering a culture of compliance and
accountability.

HR Service Desk:

The ‘HR Service Desk’ serves as a centralized point of contact,
offering a range of services to address queries, concerns and
facilitate seamless communication between employees and the HR
department. Our HR Service Desk stands as a testament to our
commitment to providing exceptional support and fostering a
positive employee experience.

Employee Relations:

In our firm commitment to cultivating workplace excellence, our
robust Employee Relations strategy, anchored in principles of
fairness, transparency and continuous improvement, has been
instrumental over the past year. Aligned with the ethos of our CODE &
Values, we ensure that every employee experiences fairness,
engages in ethical development, embraces continuous learning and
actively contributes to our collective success. Beyond punitive
measures, our approach serves as a catalyst for professional growth,
reflecting our dedication to the well-being of our team.
Simultaneously, our diverse employee enrichment sessions, including
professional development workshops, underscore our commitment
to fostering a positive culture. By prioritizing open communication,
learning, and holistic well-being, we aim to create an environment
where each employee thrives, propelling our institution toward
sustained excellence guided by unwavering ethics.



Risk and Opportunity
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Risk and Opportunity

Risk and opportunity management is one of the key activities managed by the Bank through a Board approved Integrated Risk Management
framework. All major risks are monitored regularly by various management committees such as Country Credit Committee (CCC), Enterprise Risk
Management Committee (ERMC), Assets and Liabilites Committee (ALCO), Investment Committee (IC), IT Steering Committee (ITSC) and
Compliance & Fraud Risk Committee (C&FRC) within their respective areas.

Key Risks

Banks are generally exposed to various risks emanating from both internal and external factors, including credit risk, liquidity risk, market
risk, capital adequacy risk, operational risk, cybersecurity risk, legal & regulatory risk, compliance risk, country risk, reputational risk,
strategic risk, and environmental & social risk. With Faysal Bank's transformation into a full-fledged Islamic Bank, the risk of Shariah
non-compliance has become a significant concern in its day-to-day operations.

The year 2023 has been a challenging year in terms of challenges posed by global and local developments. Intensification of international
political conflicts added fuel to the ongoing economic stress, primarily caused by tight monetary stance adopted by major global
economies. As a result, volatility in international prices was witnessed in major commaodities. On the domestic front; heightened political
uncertainty, Balance of payment situation, and elevated interest rates weighed on the overall economic performance of the Country.

Despite these formidable challenges, Faysal Bank adopted a prudent growth strategy, successfully expanding its deposit and financing
base, as well as increasing its branch network nationwide. This growth is also significant given the fact that 2023 was the first year when
the Bank operated as a full-fledged Islamic bank.

In the pursuit of growth over the past year, our emphasis stayed on actively monitoring assets through regular rapid portfolio reviews. The
Bank effectively implemented capital and liquidity management tools, addressed Shariah non-compliance risks, introduced new
products, and enhanced service quality.

Going forward, prudent management of Balance of Payment situation and maintaining fiscal discipline will be pivotal for improvement in
economic situation. However, with limited fiscal & monetary space available with the government, it is forecasted that growth in GDP and
Large Scale Manufacturing will remain subdued. This situation may lead to elevated default risk and weaker demand for fresh private
sector financing.



Faysal Islami Current Account

Your go-to partner for everyday transactions.




Sources of Opportunities

Source

External

Opportunity

Capitalizing on the market potential and
high growth in the Islamic Banking
segment.

Islamic Banking is growing faster than
conventional banking.

Strategy to Materialize

Continued focus on developing innovative Shariah
compliant products to cater all customer segments
(corporate, commercial & retail).

Continued network expansion, coupled with digitization -
‘brick & click’ strategy - to maintain position as one of the
largest Islamic banks in the country.

Leadership and people development. Up-skilling through
trainings, internal elevations and job posts etc.

Collaboration with leading educational institutions to nurture
Islamic bankers

Aggressive branding and marketing to further entrench and
strengthen our Islamic brand

Customer engagement through seminars, webinars etc. to
propagate Islamic Banking and products & services offered
by the Bank.

External

Opportunity to increase penetration
and reach. Grow with the expanding
market.

Pakistan is behind in terms of bank
branches to population coverage ratio.
Further, there is an ever-expanding
market due to annual increase in
population

Expand branch network into new geographies, emerging
markets, etc.

Grow low-cost CASA deposits by focusing on
mass-affluent customer segment - differentiate through
efficient processes, comprehensive product suite &
improved customer service

Complement growth through volume deposits from HNWIs
& affluent segments - maintain relationships and reduced
value attrition

External

Digitization and  technology-driven
banking

Unique Digital propositions and functionalities to
differentiate from competitors.

Directing branch traffic towards Digital channels to better
manage customer flow.

Cultivating partnerships and alliances to provide innovative
product offerings and payment solutions.

Focus on digital onboarding and branch digitization to
improve customer experience.

Leveraging advanced analytics and artificial intelligence to
support sales, cross-selling and loyalty programs.

Continued focus on Business process re-engineering
(BPR) for cost efficiencies, process optimization and
customer experience.




Source

External

Opportunity

Capitalize on the significant home
remittances by ever-growing Pakistani
population living abroad

Strategy to Materialize

Exploring new avenues and tie-ups with leading global
remittance partners

Focus on increasing home remittances through Roshan
Digital Account (RDA)

Internal

Enhancing penetration in the
commercial, SME, agriculture and
consumer finance segments

Driving new business growth from smaller corporates -
differentiate relationships and offer tailor-made transaction
banking solutions.

Covering all major market areas throughout the country,
through network expansion, to onboard high quality SME
and agriculture clientele.

Branch-focus on pushing higher margin Commercial and
SME financing, also capturing CA deposits

Branch-focus on generating high quality/ high margin
consumer financing - full product suite and cross-sell
propositions

Internal

Exceeding customers’ expectations -
provide best in class service delivery

Employee engagement through internal communication for
continuous  reinforcement  of Islamic  ‘values’ &
customer-centric mindset.

Continued refinement of branch sales and service model

Decentralization and increase empowerment at regional &
hub levels - support quick decision making and service
delivery across larger network

Re-aligned service standards, creating visibility on service
levels, identify & remediate service gaps and drive
accountability to improve service levels

Further integrate and improve our service reward
frameworks to enhance customer experience

Further improve customer complaints resolution and
continue to expand outreach through alternate channels
Social Media, WhatsApp etc.
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Report of the Board Audit and Corporate
Governance Committee

The Board Audit and Corporate Governance Committee (“BACGC or Committee”) of Faysal Bank Ltd (“FBL or Bank”)
comprises four directors having experience and knowledge of Banking, Corporate Governance, Corporate Social
Responsibility, Finance, Asset Management, Audit & Accounting. Out of the four members, two are Independent Directors
and two are Non-Executive Directors. The Chairman of BACGC is an independent director. The Terms of Reference of
BACGC (“TORs”) have continuously been revised and updated as and when required by regulatory guidelines and/or best
international practice with the approval of the Board of Directors (“BOD or Board”) of FBL. Accordingly, in 2023 the TORs
were reviewed and approved by the BOD.

The Committee focused on FBLs financial statements, related party transactions, effectiveness of FBLs Internal Control
Environment, Compliance Risk Management, Operational Risk Management Framework and application of Regulatory &
International Accounting and Auditing Standards as well as compliance requirements of Corporate Governance best
practices, controls over risk areas of provisions and risk of fraud in revenue recognition. The Committee also supervised and
monitored the status and implementation of IFRS No. 9, by the management of FBL and showed its satisfaction to the
progress during the year as per SBP’s guidelines. The Committee reviewed and approved the Annual Internal Audit plan,
Internal Audit Manual, Audit Charter, and the Annual Compliance Plan, as per requirements of SECP’s Code of Corporate
Governance (“COCG”), SBP’s Guidelines on Internal Audit Function and Compliance Risk Management Framework. The
Committee ensured proper allocation of sufficient resources to both the Internal Audit and the Compliance functions, to
enable both functions to successfully, implement their annual plans and other activities. The Chief Audit Executive was given
unrestricted access to approach BACGC to ensure proper and timely reporting in all concerned audit & compliance matters.
The Committee convened four mandatory meetings and two additional meetings on need basis, during the year 2023.

Major activities undertaken by the BACGC to improve the overall performance of FBL during 2023 were as follows:

® BACGC reviewed and examined the unconsolidated and consolidated quarterly, semi-annual and the yearly Financial
Statements for 2023, along with Director’s review report of FBL, which were approved by the Board on its
recommendation. BACGC reviewed all categories of related party transactions with assurance from management that all
transactions were undertaken at arm’s length basis and reviewed them and reported the same for Board’s consideration,
which were approved by the BOD.

® BACGC also held detailed discussions with the external auditors on audit scope for the year 2023 as well as on major
observations made in their management letters and reviewed management’s response thereto. The Committee ensured
independence of the external auditors and their unrestricted access to FBL. The appointment of external auditors for the
year 2023 and their fees were recommended to the Board and approved by the shareholders during its AGM held in
March 2023 on its recommendation. BACGC also reviewed the Long Form Report on Shariah Compliance Environment
as of December 31, 2022, issued by the external auditors.

® BACGC ensured that the management establishes and maintains adequate and effective Internal Control systems and
processes and reviewed and monitored the implementation of the Annual Internal Audit Plan for the year 2023 and the
Internal Audit Department’s (“IAD”) high risk observations along with the management’s corrective action plan in
accordance with targeted dates. The Committee also reviewed and approved the changes in the IAD Strategy for the
period 2019-23 and aligned it with the overall strategy of FBL. The BACGC also reviewed the adequacy and quality of IAD
resources.

® BACGC reviewed and monitored the implementation of the Annual Compliance Plan for the year 2023 on a quarterly
basis. The Committee also updated itself on AML/CFT procedures as per SBP regulations and Financial Action Task
Force (“FATF”), recommendations along with quarterly review of the Foreign Account Tax Compliance Act (“FATCA”),
Whistle Blowing Committee (“WBC) cases, and internal investigation findings and timely actions taken by the
management. BACGC ensured that a proper and effective system for compliance with the laws, regulations of the State
Bank of Pakistan and other regulatory authorities, exists at FBL.



Comparisons of Fraud and Forgery cases were reviewed quarterly during the year, and updated comparison for the last
three years was also reviewed and presented to the BOD. Major findings of internal investigations in this area were
deliberated upon and noted with satisfaction that appropriate measures were taken by the management in a timely
manner.

BACGC reviewed the implementation of effective Internal Controls over Financial Reporting (“ICFR”) program across the
Bank. An assurance was also given to BACGC that Policies adopted by the Bank were sufficient and appropriate, while
information provided by the management is reliable. The Conduct Assessment Framework of the Bank as of December
31, 2022, was also reviewed. The Committee also reviewed statement on internal control system which was endorsed by
the Board.

BACGC reviewed the quarterly Compliance of the SBP’s inspection report and thematic review reports along with
monitoring the compliance status of these reports.

BACGC reviewed updates on the Bank’s framework on Environmental, Social and Governance (“ESG”) compliance and
Corporate Social Responsibility (CSR).

BACGC conducted self-assessment of its performance for the year to comply with its TORs as per SECP Code of
Corporate Governance, SBP guidelines and presented it to the Board. The Board appreciated the performance of the
BACGC in their evaluation for that year.

Mr. Ali Munir
Chairman - BACGC



Independent Auditor's Review Report

To the members of Faysal Bank Limited

Review Report on the Statement of Compliance contained in Listed
Companies (Code of Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Code of Corporate Governance Regulations, 2019 (the
Regulations) prepared by the Board of Directors of Faysal Bank Limited ('the Bank') for the year ended 31 December 2023, in
accordance with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Bank. Our responsibility is to
review whether the Statement of Compliance reflects the status of the Bank's compliance with the provisions of the
Regulations and report if it does not and to highlight any non-compliance with the requirements of the Regulations. A review is
limited primarily to inquiries of the Bank's personnel and review of various documents prepared by the Bank to comply with
the Regulations.

As part of our audit of the financial statements we are required to obtain an understanding of the accounting and internal
control systems sufficient to plan the audit and develop an effective audit approach. We are not required to consider whether
the Board of Directors' statement on internal control covers all risks and controls, or to form an opinion on the effectiveness of
such internal controls, the Bank's corporate governance procedures and risks.

The Regulations require the Bank to place before the Audit Committee, and upon recommendation of the Audit Committee,
place before the Board of Directors for their review and approval of its related party transactions. We are only required and
have ensured compliance of this requirement to the extent of the approval of the related party transactions by the Board of
Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does
not appropriately reflect the Bank's compliance, in all material respects, with the requirements contained in the Regulations as
applicable to the Bank for the year ended 31 December 2023.

Wﬂmﬂw%

Date: 13 February 2024 KPMG Taseer Hadi & Co.
Chartered Accountants

Karachi

UDIN: CR202310188qVPWVLCTG



Statement of Compliance with the Listed Companies
(Code Of Corporate Governance) Regulations, 2019

Faysal Bank Limited
Year ended: December 31, 2022

The Bank has complied with the requirements of the Regulations in the following manner:

1.

The total number of directors are eleven as per the following:

Gender Number
Male 09
Female 02

The composition of Board is as follows:

Category Names

Independent Directors Mr. Ali Munir

Ms. Fatima Asad Khan (Female Director)

Ms. Sadia Khan (Female Director)

Mr. Mohsin Tarig

Non-Executive Directors Mian Muhammad Younis

Mr. Ahmed Abdulrahim Mohamed Abdulla Bucheery

Mr. Juma Hasan Ali Abul

Mr. Imtiaz Ahmad Pervez

Mr. Abdulelah Ebrahim Mohamed AlQasimi

Mr. Abdulla Abdulaziz Ali Taleb

Executive Director Mr. Yousaf Hussain, President & CEO

The directors have confirmed that none of them is serving as a director on more than seven listed companies,
including this Bank;

The Bank has prepared a Code of Conduct and has ensured that appropriate steps have been taken to disseminate it
throughout the Bank along with its supporting policies and procedures;

The Board has developed a vision / mission statement, overall corporate strategy and significant policies of the Bank.
The Board has ensured that complete record of particulars of significant policies along with their date of approval or
updating is maintained by the Bank;

All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by the
Board / shareholders as empowered by the relevant provisions of the Companies Act, 2017 (the Act) and these
Regulations;

The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected by the
Board for this purpose. The Board has complied with the requirements of the Act and the Regulations with respect to
frequency, recording and circulating minutes of meeting of the Board;

The Board of Directors have a formal policy and transparent procedures for remuneration of directors in accordance
with the Act and these Regulations;



10.

1.

12.

Presently out of Eleven (11) Board of Directors, the following Ten (10) Directors are Certified and have Completed the
Directors’ Training Program:

1. Mian Muhammad Younis

2. Mr. Ahmed Abdulrahim Mohamed Abdulla Bucheery
3. Mr. Yousaf Hussain

4. Mr. Ali Munir

5. Mr. Juma Hasan Ali Abul

6. Mr. Abdulelah Ebrahim Mohamed AlQasimi

7. Mr. Abdulla Abdulaziz Ali Taleb

8. Ms. Fatima Asad Khan

9.  Mr. Mohsin Tarig

10. Ms. Sadia Khan

Mr. Imtiaz Ahmad Pervez has attended and complete the Directors’ Training Program, however the concluding test is
pending.

The Bank had also arranged the following training for the Board of Directors in the year 2023:

® Compliance Structure for the Board of Directors by Pakistan Institute of Corporate Governance on April 28, 2023
® Directors' Orientation Workshop by Pakistan Institute of Corporate Governance on September 27, 2023

® |slamic Financial Contracts by Chairman Shariah Board of Faysal Bank Limited on October 26, 2023

The Board has approved the appointment of Chief Financial Officer, Company Secretary and head of internal audit,
including their remuneration and terms and conditions of employment and complied with relevant requirements of the
Regulations;

Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval of the Board;

The Board has formed committees comprising of members given below:

a) Board Audit and Corporate Governance Committee

Mr. Ali Munir Chairman / Independent Director
Mr. Ahmed Abdulrahim Mohamed Abdulla Bucheery Member / Non-Executive Director
Mr. Juma Hasan Ali Abul Member / Non-Executive Director
Mr. Mohsin Tariq Member / Independent Director

b) Board Risk Management Committee

Mr. Imtiaz Ahmad Pervez Chairman / Non-Executive Director
Mr. Abdulelah Ebrahim Mohamed AlQasimi Member / Non-Executive Director
Mr. Abdulla Abdulaziz Ali Taleb Member / Non-Executive Director
Mr. Ali Munir Member / Independent Director
Mr. Yousaf Hussain Member / President and CEO

c) Recruitment Nomination and Remuneration Committee

Mr. Ahmed Abdulrahim Mohamed Abdulla Bucheery Chairman / Non-Executive Director

Mr. Juma Hasan Ali Abul Member / Non-Executive Director
Mr. Mohsin Tariq Member / Independent Director
Ms. Fatima Asad Khan Member / Independent Director

Ms. Sadia Khan Member / Independent Director



The Code requires that the chairman of the human resource and remuneration committee is to be an independent
director. The composition of the Bank’s Recruitment Nomination and Remuneration Committee (RNRC) is in line with
the Corporate Governance Regulatory Framework issued by the State Bank of Pakistan which allows a non-
executive director to be the Chairman in case the majority members of the committee are independent directors.
Following the guidelines majority members of RNRC are independent directors, however, the Chairman of the RNRC
is not an independent director.

d) Board Strategy Committee

Mian Muhammad Younis Chairman / Non-Executive Director
Mr. Ahmed Abdulrahim Mohamed Abdulla Bucheery Member / Non-Executive Director
Mr. Juma Hasan Ali Abul Member / Non-Executive Director
Ms. Fatima Asad Khan Member / Independent Director
Mr. Imtiaz Ahmad Pervez Member / Non-Executive Director
Mr. Yousaf Hussain Member / President and CEO

e) Board IT Committee

Ms. Sadia Khan Chairperson / Independent Director
Mr. Abdulelah Ebrahim Mohamed AlQasimi Member / Non-Executive Director
Mr. Abdulla Abdulaziz Ali Taleb Member / Non-Executive Director
Mr. Yousaf Hussain Member / President and CEO

13. The terms of reference of the aforesaid committees have been formed, documented and advised to the committee
for compliance;

14. The frequency of meetings (quarterly / half yearly / yearly) of the committee were as per following:

a) Board Audit & Corporate Governance Committee Quarterly meetings

b) Board Risk Management Committee Quarterly meetings

c) Recruitment Nomination and Remuneration CommitteeQuarterly meetings
d) Board Strategy CommitteeQuarterly meetings

e) Board IT CommitteeQuarterly meetings

15. The Board has set up an effective internal audit function which is considered suitably qualified and experienced for
the purpose and are conversant with the policies and procedures of the Bank;

16. The statutory auditors of the company have confirmed that they have been given a satisfactory rating under the
Quality Control Review program of the Institute of Chartered Accountants of Pakistan and registered with Audit
Oversight Board of Pakistan, that they and all their partners are in compliance with International Federation of
Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants of Pakistan
and that they and the partners of the firm involved in the audit are not a close relative (spouse, parent, dependent
and non-dependent children) of the chief executive officer, chief financial officer, head of internal audit, company
secretary or director of the company;

17. The statutory auditors or the persons associated with them have not been appointed to provide other services
except in accordance with the Act, these regulations or any other regulatory requirement and the auditors have
confirmed that they have observed IFAC guidelines in this regard;

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the regulations have been complied
with.

Karachi

Dated: February 7, 2024 Mian Muhammad Younis

Chairman



Report of Shariah Board

For the year ending December 31, 2023
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,4—“ J—AAJ\Faysal Bank Limited (“the Bank”) has completed First year of successful operations of being a full-fledged Islamic
Bank.

During the year, the Shariah Board held four meetings to consider, deliberate, decide and supervise various Shariah related
affairs of the Bank including review of various existing and new products, transactions, processes, policies, standard
operating procedures and agreements. In compliance with Shariah Governance Framework, the Shariah Board (“SB”) also
met with Board of Directors (“BoD”) twice this year to have a detailed briefing on Shariah compliance environment.

Following are the key developments for the year 2023:

Product, Shariah Structuring & Organizational Transformation

Under the guidance of SB, Product, Shariah structuring & Organizational Transformation (PD) has worked for the enrichment
of its product menu. One of the noteworthy approval is for the concept of "Transaction-based Musharakah". Moreover, in
order to enhance the customer experience and to minimize Shariah non-compliance Risk, a product optimization drive for
Diminishing Musharakah was conducted. Furthermore, during this period, various structures were approved.

On liability side, Shariah Board approved the product named ‘Mubarak Safar’ (Pilgrimage) savings account, Faysal Islami
Youth Account and digital variants of ‘Amal’ Accounts (for Women) based on ‘Qardh’ and ‘Mudarabah’.

Shariah Structuring of Investment Banking Transactions

Shariah Board reviewed and approved 10 Investment Banking transactions whereby the Bank’s Shariah Board served as the
Shariah Advisor of 05 transactions. These transactions were structured on Shirkat-ul-Milk (Diminishing Musharakah), Shirkat-
ul-Agd (Running Musharakah) and Istisna basis.

Shariah Compliance

To ensure the compliance of regulatory and SB’s guidelines, under the guidance of SB, SCD reviewed Trade Finance and
Business Services, Corporate and Investment Banking, Commercial & SME, Marketing, Treasury, Human Resource, Agri
Financing, Charity Accumulation and Disbursement. Further, SCD reviews Tawarruqg based products including Noor Card and
Islamic Personal Finance on quarterly basis. SCD reviewed more than 200 branches excluding branches reviewed by Shariah
audit across different regions of the bank. Moreover, SCD also reviewed the Pool management & Profit distribution
mechanism on monthly basis.

During this period, all Bank-wide policies and procedures (new and renewal) presented, were reviewed by SCD and approved
by Shariah Board.

During the year, in addition to standard general approved products, SCD obtained SB approvals on more than 1000
customized process flows of various Islamic financing structures including Murabaha, Istisna, Tijarah, Running Musharakah,
Diminishing Musharakah, Salam, etc. including that of SBP schemes like Islamic Export Re-Finance (IERF), Islamic long Term
Financing Facility (ILTFF) and Islamic Finance for Renewable Energy (IFRE) etc.

Shariah Audits

Internal & external Shariah Audits were undertaken as per the requirement of Shariah Governance Framework. Internal
Shariah Audit Unit carried out Shariah audits during the period for following functions i.e. SME and Commercial Banking,
Branch Banking, Corporate and Investment Banking Group, Consumer financing -Noor Card, Trade Business and Services,



Treasury products, Agri Financing, Human Resource, Special Assets Management and on quarterly basis Profit distribution
and Pool Management calculations. Further, external Shariah audit was also carried out covering all relevant functions of the
Bank.

Charity

In accordance with SBP guidelines and Shariah Non-Compliance Risk Management Framework following is the treatment the
charity amount:

The cumulative opening balance of the charity fund was PKR 199.68 Mn and during the year an additional amount of PKR
337.6 Mn is added to the charity fund:

Charity Detail as follows Amount in Million

a. Delayed payment PKR 174.39

b. Shariah non-Compliant income PKR 5.41

C. Ring fenced Charity PKR 91.9 (Including dividend purification income)

During this period, an amount of PKR 207.00 Mn was distributed to various charitable organizations. Details are available on
Note 19.2.

Treatment of Ring-fenced portfolio

After conversion some residual conventional portfolio was carried forward and as per the transformation plan this conventional
portfolio was ring fenced to avoid any comingling with Islamic portfolio. This portfolio is monitored by the Shariah Board also
in accordance with the regulatory requirement. Accordingly, Shariah Board has issued guidelines for the portfolio
management and is updated about the status on regular basis.

Capacity building and Awareness Sessions

For the growth in capacity building and awareness of human resource of the bank, various Islamic banking training programs
were conducted by Learning and Development (“L&D”).

Members of Shariah Board, PD, SCD facilitated in improvement of training material besides conducting various training and
awareness sessions for Bank’s staff. During the year, L&D organized more than 190 training sessions across the country to
enhance the Shariah knowledge of Islamic products and services, wherein more than 6300 employees were trained under
various online and classroom training programs. Further, specialized training program for Risk Management was also
developed and organized. In addition to in-house training programs, L&D also nominated staff for training programs including
Certified Professional Trainer CPT by IAPPD, Islamic Finance Certified Practitioners (IFCP) by IBA and Revolutionize Banking
with Artificial Intelligence and sponsored Certified Shariah Adviser and Auditor (CSAA) certifications from Accounting and
Auditing Organization for Islamic Financial Institutions (“AAQIFI”) Bahrain.

Additionally, in order to strengthen the overall Shariah compliance environment of the Bank, Shariah support officers (mainly
Shariah Scholars) have been on-boarded in business (CIBG, CBSME, Agri etc.) and support functions (CAD, Trade, etc.)
besides dedicated staff to support the Retall liability side.

Promotion and Marketing of Islamic banking products & services

During this period, various marketing promotional materials including printed and electronic brochures, TVCs were reviewed
and approved by the SB.



Opinion of Shariah Board

While the Board of Directors and Executive Management are solely responsible to ensure that the operations of Faysal Bank
Limited are conducted in a manner that comply with Shariah principles at all times, we are required to submit a report on the
overall Shariah compliance environment of Faysal Bank Limited.

To form our opinion as expressed in this report, the Shariah Board has reviewed the Shariah Compliance review reports,
internal and external Shariah audit reports.

Based on above, we are of the view that:

1.

The Bank by and large complied with the Shariah rules and principles in the light of resolutions / Fatawa, rulings and
guidelines issued by the SB.

During review, matters requiring corrective measure have been noted and were resolved by the Management or
ensured to be rectified in future. Subject to the foregoing, in our opinion, the affairs of the Bank have been carried out
in accordance with the directives, regulations, instructions and guidelines related to Shariah compliance issued by
the SBP.

The Bank has a comprehensive mechanism in place to ensure Shariah compliance in their overall operations.

Bank has a well-defined system in place in the form of Shariah Compliance Review and Internal Shariah Audit to
ensure that the earnings realized from sources or means prohibited by Shariah are credited to charity account and
properly utilized for charitable purposes.

The allocation of funds, profit and loss distribution and pool management is generally in accordance with Shariah
Rules & Principles and Pool Management guidelines of SBP.

Learning and development unit of the Bank is actively pursuing the training and development of human capital on
Islamic Banking & Finance through various training programs to enhance the awareness of staff, Management and
BOD for the products and processes of the Bank and importance of Shariah compliance.

Shariah Board was provided unhindered access of all required information along with adequate resources, enabling it
to discharge its duties effectively.

And Allah Subhanahu wa ta'ala knows the Best.

— |
Mufti Muhammad Abdullah Mufti Abdul Basit

Resident Shariah Board Member Shariah Board Member

Dr. Mufti Khalil Ahmad Aazami Mufti Muhammad Mohib ul Haqg
Member Shariah Board Chairman Shariah Board

Dated: February 07, 2024 | 26 Rajab ul Murajjab, 1445 A.H.
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Statement On Internal Controls

This statement is presented to comply with the instructions of the State Bank of Pakistan (SBP) issued vide BSD Circular No.
07 dated May 27, 2004 “Guidelines on Internal Controls” and OSED Circular No. 01 dated February 07, 2014 “Instructions on
Internal Controls over Financial Reporting (ICFR)”.

The Management of Faysal Bank Limited is responsible for establishing and maintaining adequate and effective internal
control system in the Bank. In this context, the Management has designed the Bank’s Internal Control Program to provide
reasonable assurance on the reliability of financial reporting, effectiveness of the operations and compliance with applicable
laws and regulations. Although, the Internal Control Program is effectively implemented and monitored, there are inherent
limitations in the effectiveness of any system, including the possibility of human error or system failure, circumvention and
overriding of controls. Even an effective internal control system can provide reasonable but not absolute assurance that the
system’s objective will be achieved.

Policies and procedures encompassing various business and operational areas are in place, updated and communicated
across all pertinent levels of the organization. The policies are approved by the Bank’s Board of Directors (BoD) and the
procedures are approved by the Senior Management. The Bank’s internal audit function carries out monitoring of compliance
with these policies and procedures and regularly apprises the Management as well as the BoD through Board’s Audit and
Corporate Governance Committee, accordingly.

The Management of the Bank has instituted an Internal Control Department (ICD) — Compliance Function for the conduct of
on-site and off-site reviews of the processes related to Support Functions as well as the branches. Accordingly, ICD monitors
and identifies gaps in the day-to-day operations and ensures prompt corrective actions. Further, ICD ensures compliance and
implementation of policies and procedures duly approved by the BoD and Senior Management, respectively, to maintain a
suitable control environment. Moreover, the Management takes remedial measures to address the gaps identified by the
Regulator, ICD, internal and external auditors. These remedial measures include improvements in internal controls to ensure
non recurrence of highlighted exceptions and are monitored by the Compliance Committee.

The Bank has completed all stages of the ICFR roadmap, issued vide SBP’s BSD Circular No. 05 dated February 24, 2009.
The Bank has adopted the “COSO Internal Control Integrated Framework” in relation to its Internal Control program in order
to ensure consistency in the process of compliance with SBP’s Internal Control Guidelines involving documentation, risk
assessment, gap analysis, controls testing, controls implementation and quality assurance/validation. Further, in the year
2017, SBP granted exemption for submission of Long Form Report (LFR) through external auditors. Moreover, as per SBP’s
BSD Circular No. 01 dated July 06, 2021, the banks were allowed to discontinue annual submission of LFR or Annual
Assessment Report (AAR) on efficacy of ICFR, to SBP. However, banks shall continue the preparation of AAR on efficacy of
the ICFR under ICFR instructions/ framework and Internal Audit Function will review and submit it to Audit Committee for BoD
approval, for the year ended December 31, 2023.

The Management is confident that through adoption of these measures, the Bank’s internal control environment is maintained
at a satisfactory level.

The BoD endorses the above stated management evaluation of internal controls and ICFR program.

Yousaf Hussain
President & CEO

Authorisation of Financial Statements by the
Board of Directors

The financial statements for the year ended December 31, 2023 were authorised for issuance by the Board of Directors of the
Bank on February 07, 2024.
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Directors’ Report

Unconsolidated Financial Statements

On behalf of the Board of Directors, we are pleased to present the Directors’ Report of Faysal Bank Limited (“FBL” or “the
Bank”) along with Audited Financial Statements and the Auditors’ Report thereon for the year ended December 31, 2023.

Company Profile

FBL was incorporated in Pakistan on October 3, 1994, as a public limited company and its shares are listed on Pakistan
Stock Exchange. FBL offers a wide range of Islamic banking services to all customer segments, i.e., Retail, Small & Medium
Sized Enterprises, Commercial, Agri-based, and Corporate.

The bank surrendered its conventional banking license on 31 December 2022 and effective 01 January 2023 started
operations under an Islamic Banking License issued by the State Bank of Pakistan. Its footprint spreads over 270 cities
across the country with 722 branches offering only sharia-compliant banking services.

Holding Company

lthmaar Bank B.S.C (closed), a banking entity regulated by the Central Bank of Bahrain, is the parent company holding
directly and indirectly 66.78% (2022: 66.78%) of the Bank’s shares. Ithmaar Bank B.S.C. (closed) is a wholly owned
subsidiary of Ithmaar Holdings B.S.C. Dar Al- Maal Al-Islami Trust (DMIT) is the holding entity of lthmaar Holding B.S.C. and
the ultimate parent of the Bank. DMIT was formed by an indenture under the laws of the Commonwealth of The Bahamas for
the purpose of conducting business affairs in conformity with Islamic law, principles, and traditions.

Economic Update

The current global economic environment reflects promising signs of progress, fostering increased business confidence and
positive market sentiment. Nevertheless, this forward momentum encounters challenges arising from a slowed economic
rebound in China, heightened global inflation, tight monetary conditions, and ongoing geopolitical uncertainties.

Within the real sector, performance varied across economic segments. The agriculture sector exhibits optimism regarding
meeting production targets, particularly evident in the Rabi season's nearly achieved wheat cultivation goals with increased
farm inputs. However, the Large-Scale Manufacturing (LSM) sector experienced a marginal decline of 0.4% from July to
October ‘283, in contrast to a 1.7 % contraction in the same period last year.

During the 2nd half of 20283, the Consumer Price Index (CPI) averaged approximately 28.8%, showing a decrease from
33.05% in the first half of 2023 but still higher than 25% when compared to the same period of 2022. Frequent energy price
hikes to align with IMF directives on circular debt significantly contributed to this outcome. Achieving the State Bank of
Pakistan's inflation target of 5-7% requires cohesive fiscal and monetary policies.

The government's fiscal performance remained in line with targets, withessing a substantial increase in revenue receipts that
outpaced expenditure growth. Consequently, from July to October ‘23, the fiscal deficit remained under 0.8% of GDP, while
the primary surplus improved to PKR 1.42 trillion.

The Monetary Policy Committee (MPC) has maintained the policy rate at 22% in its last four meetings as the members
anticipated that inflation has peaked and should start easing off in the near term. The inflation however has remained sticky
for longer than it was anticipated. In the latest MPC meeting, officials expressed optimism that a steady exchange rate,
controlled overall demand, decrease in global commodity prices, and a favorable base effect will contribute to a reduction in
inflation, hence the real interest rate remains positive on a 12-month forward looking basis.

The stock market has shown an exceptional performance, with a sustained rise in the Index over the past few months. The
KSE100 Index gained 51% in PKR terms during the second half of CY23 (54% in USD terms), earning Bloomberg's
recognition as the best-performing market during this period.

The Current Account posted a deficit of USD 1.16 billion for Jul-Nov CY2023 against a deficit of USD 3.3 billion same period
last year, reflecting an improvement in trade balance. Exports increased by 5.0% and reached USD 12.5 billion compared to



USD 11.9 billion during the same period last year. Imports declined by 16.0% reaching USD 21.3 billion compared to USD
25.3 billion during the same period last year. Resultantly, the trade deficit recorded at USD 8.8 billion as against USD 13.4
billion last year. Despite improvement in the current account the PKR USD parity remained under pressure and PKR
depreciated by approx. 24% during CY ’23.

Looking ahead, continuity of the current IMF program, timely negotiation of a new program and the occurrence of general
elections in the country remain critical factors for sustaining economic recovery.

Bank’s Performance

A New Era Dawns: Debut year as an Islamic Bank

Alhamdulillah, 2023 signifies a momentous milestone for the Bank, as FBL successfully completed the first year as an Islamic
bank. The bank worked tirelessly to integrate Islamic principles into financial products and services, ensuring they align with
Shariah standards. This shift has not only enhanced our commitment to ethical banking but has also allowed us to forge
stronger connections with our community. FBL conversion has put the first block to convert Pakistan’s financial structure to
Islamic as per the decision of the Federal Shariah Court.

During the year, the Board has approved the establishment of an exchange company with an initial paid-up capital of PKR 1
billion subject to the completion of regulatory requirements. This exchange company, namely Faysal Islami Currency
Exchange Company (Private) Limited shall be a wholly owned subsidiary of FBL. The bank has received the “No Objection
Certificate” from SBP and the “Certificate of Incorporation” was issued by SECP on January 16, 2024.

A detailed review of the Bank’s performance is given in the following paragraphs:

Financial Performance

Rs. in million

Key Balance Sheet Numbers 2023 2022 Growth %
Investment 589,545 469,451 25.6
Financing — net 580,711 454,261 27.8
Total Assets 1,370,074 1,074,353 27.5
Deposits 1,018,276 781,571 30.3
Profit & Loss Account

Total Revenue 83,142 48,947 69.9
Total Expenses 40,806 27,494 -48.4
Profit before tax and provisions 42,336 21,453 97.3
Net Provisions 914 (940) -197.2
Profit before tax 41,422 22,393 85.0
Tax 21,376 11,160 -91.5
Profit after tax 20,046 11,233 78.5
Earnings per share (Rupees) 13.21 7.40 78.5

Financial Excellence in 2023: A Testament to Resilience

With unwavering commitment to excellence, the Bank has achieved remarkable financial performance and experienced
unprecedented growth. Despite the challenges that have come our way, the Bank has consistently demonstrated to be a
strong, resilient institution that has weathered the storms to celebrate this significant milestone of Deposits crossing PKR One



Trillion mark. The bank is now positioned as a key player in Pakistan's Islamic banking sector. On a standalone basis, FBL has
achieved a record-breaking Profit Before Tax (PBT) of PKR 41.4 billion, 85% higher than PKR 22.4 billion in the last year. The
increase in Profit After Tax (PAT) was however, restricted to 78.5% at PKR 20 billion due to excessive and retrospective wind-
fall tax. Furthermore, Earnings Per Share exhibited a commendable rise, surging from PKR 7.40 to PKR 13.21.

During the year 2023, the Bank continued its growth trajectory and has substantially increased total revenue by 70% over
2022. Robust growth in balance sheet coupled with an increase in spreads led to a year-on-year growth of 78% in net spread
earned, taking it to PKR 71.1 billion. Healthy growth in current deposits of PKR 49 billion (18%) and increase in the average
benchmark rate helped improving overall spreads. Non-Fund income grew by 35% over last year and was at PKR 12.1 billion
in 2023.

As a result of prevailing circumstances of historically high inflation, a depreciating PKR relative to the USD, and an expanding
branch network, the bank's total expenses have risen by 48.4% over 2022. However, the cost to income ratio has improved
from 56.2% in 2022 to 49.1% in 2023. Net provision for 2023 was PKR 0.9 billion, compared to a reversal of PKR 0.9 billion
in 2022. The infection ratio continued to reduce and was at 3.8% with total coverage at 87%.

As a result of strong deposit mobilization, FBL total assets continued to grow and are at PKR 1.4 trillion. The upward trend in
Current Accounts seen over the past few years continued, taking them to PKR 326 billion i.e., 18% growth over Dec’22. Total
deposits crossed PKR 1 trillion mark and increased by 30.3% over Dec’22, improving market share from 3.5% to 3.7% in
2028. The CASA mix, however, due to growth in Term Deposits, decreased from 80.0% to 75.0%.

FBLs net financing increased by 27.8% to PKR 581 billion and ADR slightly reduced from 58% at Dec’22 to 57.0% at
Dec’23. The liquidity generated from deposits was deployed in investments and financing. Investments increased by 25.6%
and reached PKR 590 billion.

The Bank remains steadfast in its dedication to delivering exceptional results and creating sustainable value for stakeholders.
With a strong foundation and a strategic focus on growth, we are confident in our ability to In Sha Allah, achieve new heights
in future.

Business Overview

Islamic Banking Product Development Function

Islamic Banking Product Development Function played a crucial role and not only aided all departments in carrying out
Shariah Compliant activities, but also assisted in conducting training programs all over Pakistan to upscale Islamic knowledge
and comprehension. While FBL staff was also the audience, numerous awareness sessions were held for customers at
branches, non-customers at mosques, universities etc. and group sessions with traders, trade associations and corporate
employees were held.

During the year various customers belonging to diverse segments were catered through Shariah Compliant Structures. In
addition to that, FBL participated in various Investment Banking transactions and served as Shariah Advisor. The Pool
Management Department remained committed to automating Pool Management system, ensuring that it is aligned with the
evolving needs of the business and complies with Shariah principles and SBP Guidelines. In continuation to the successful
automation of the Pool Management System for General Pools, the Bank achieved a milestone by introducing the Islamic
Banking industry’s first automated real time Treasury Module for pool management.

Retail Banking

Retail Banking at FBL has achieved new heights by shouldering the overall deposit number to cross PKR 1 trillion milestone,
showcasing a resilient trajectory that is worth celebrating. The market share has grown from 3.5% in December 2022 to 3.7%
in December 2023. Leveraging the extensive branch network, the bank expanded its footprint by adding 22 new branches,
reaching a total of 722 branches by year-end. FBL is committed and actively engaged with State Bank of Pakistan in its
efforts to support the country’s economy under the Financial Inclusion ambit. As per SBP’s directives, FBL successfully



introduced policies related to Banking on Equality (BoE) and Persons with Disabilities (PWD). The bank is proudly serving over
1.46 million customers including 0.27 million female customers.

During 2023, while several new products were added to the suite to cater diverse market segments, each designed to meet
the evolving needs of our customers. Notably, “Amal”, a branded account for women with one-stop financial solution was
bundled with Health Benefits, Shopping Discounts, Locker Fee Discounts and Saving/Transactional Convenience. By offering
this one-of-a-kind product, the bank was able to successfully onboard many new female customers, totaling PKR 5.9 billion
in deposits. Further, FBL launched 16 dedicated branches across all provinces to facilitate differently abled persons for
seamless banking experience with convenience.

Commercial Banking and Small Medium Enterprises (CBSME)

Throughout the year, the Commercial Banking and Small Medium Enterprises (CBSME) focused on strategically expanding
the loan book while maintaining exceptional credit quality, despite the challenges posed by economic fluctuations. In this ever-
changing landscape, the "Branch Led SME model" has proved to be a driving force behind our success, delivering concrete
outcomes and surpassing the PKR 63 billion milestone with a remarkable 36% increase.

At CBSME we are deeply committed to nurturing small and medium enterprises. Our approach is specifically designed to
cater to the individual requirements of SME clients, with our branches playing a crucial role in actively engaging with and
providing support to them. Beyond the initial objective of portfolio growth, the "Branch Led SME model" has provided a
channel for enhanced customer relationships, offering more personalized and responsive banking experience.

Furthermore, Commercial Banking and SME have successfully implemented strong risk management practices to ensure the
credit quality of loan book. Our commitment to thorough credit assessments, proactive monitoring, and timely interventions
has played a crucial role in ensuring the strength and stability of our credit portfolio and ultimately strengthening the bank's
overall financial health.

Corporate and Investment Banking Group (CIBG)

The Corporate and Investment Banking Group remained active throughout the year and successfully closed several landmark
investment banking deals across a full spectrum of segments. FBL solely led arrangement and advisory mandates for a
significant number of projects and syndications. The Bank successfully negotiated and led transactions worth more than Rs.
35 billion, comprising deals in infrastructure, power, telecommunications, etc.

CIBG had another stellar year as the group grew the corporate financing book by 28% during 2023. CIBG continued to focus
on responsible lending, thereby managing to maintain overall portfolio health and diversification. The bank onboarded several
“New to Bank” (NTB) relationships including various reputable MNCs, FMCGs, and top local conglomerates. CIBG continued
to provide the bank’s ever growing corporate customers with tailor-made solutions for corporate and investment banking
needs, transaction banking products and specialized products to help manage foreign exchange and market risks. Despite
trade restrictions, CIBG successfully expanded its export business by 56%.

The remittances to Pakistan in 2023 declined by 12% from the preceding year. Despite this market contraction, FBL
showcased remarkable resilience in the market and witnessed a surge in market share from around 3% to 4.5%. Notably,
transaction volumes experienced an upswing, registering a 30% increase. This result highlight’s the Bank's commitment to
contribute to this national cause while aligning with the bank's mission and values. The bank pledges continuous investment
in cutting-edge technology and human capital to ensure that overseas Pakistanis and beneficiaries consistently benefit from
the best-in-class remittance solutions which will result in continuous growth of overall remittances into Pakistan through legal
channels.



Consumer Banking

Consumer banking demonstrated resilience in navigating a challenging business environment, maintaining a steady course
despite external pressures. The overall consumer portfolio, while experiencing a marginal decrease of 3%, stood robust at Rs.
44 billion, showcasing bank’s adept management in adverse conditions.

A noteworthy success within the Consumer Banking domain is the Noor Card, a Shariah-compliant alternative to conventional
credit instruments. This product has proven to be a significant triumph, attracting over 54,000 new customers in 2023 alone.
The card's popularity is underscored by a substantial 38% growth in spending, reaching Rs. 81 billion. The Noor Card's
success reflects the bank's commitment to offering financial solutions aligned with ethical principles.

The Roshan Digital Account (RDA) was introduced as a collaborative effort by the Government of Pakistan and the State Bank
of Pakistan to facilitate Non-Resident Pakistanis interested in banking, payment, and investment activities in Pakistan. The
program has received tremendous support, and as a result, has developed into a comprehensive product suite that offers
cutting-edge and user-friendly digital banking solutions. In 2023, the Roshan Digital initiatives portfolio maintained a positive
trajectory, with a 7% increase in deposits and 1% growth in financing.

Treasury

Treasury demonstrated a strong performance across segments during 2023. In the foreign exchange business we
successfully enhanced volumes and profitability by expanding our clientele, strengthening client relationships and providing
competitive pricing. In response to a challenging macroeconomic environment and subsequent volatility in interest rates,
Treasury prudently positioned its GOP ljarah Sukuk portfolio to maximize accrual income. The bank strategically brought its
equity portfolio to a suitable level. The equity trading desk leveraged their market expertise to align the portfolio against a
rapidly changing economic & political scenario.

Digital Banking Group

A strong shift in customer transaction behavior towards digital modes persuaded the bank to invest extensively in technology
to churn a constant stream of innovative digital solutions, products and platforms with an aim to establish itself as the
#MostinnovativelslamicBank. One of the key driving elements has been the ‘go-green’ philosophy, encouraging customers to
adopt digital channels and reduce reliance on traditional paper-based instruments and modes of transactions. FBL's digital
spread now goes on to include not just retail banking customers but also the consumer finance customers, merchants and
SME'’s.

In 2023, the Bank’s digital footprint increased by 3x, where the digital subscriptions increased from 0.4M to over 1.25M, this
was driven by the tremendous transaction uptake via Faysal Digital mobile-app and Faysal Islami WhatsApp Banking.

Digital transactions through the MobileApp registered a YoY increase of over 300 percent, which makes it one of the fastest
growing mobile platforms in the industry. Special focus was on increasing the touchpoints and use-cases for making
payments.

Faysal Bank’s Digital Positioning

As part of 2023 positioning strategy, FBL has adopted a transformative outlook with a clear-cut focus on innovation and
digitization of customer experiences. This stance has led to Faysal Bank taking a digital leadership stance not only amongst
Islamic Bank but also challenging the industry at large.

New initiatives included:

- “Faysal Tap and Pay”, FBL customers can make payments at any local or international Point-of-Sale (POS) terminal
merely by tapping their smart phones.



- “Faysal Islami WhatsApp Banking”, inarguably the best-in-class WhatsApp Banking solution with an unmatched
user-interface and seamless user-journey.

- “WhatsApp Payments”, allowing FBL Digital customers to transfer funds internally and externally through their
WhatsApp, making it one of the most innovative and versatile banking platforms in the industry. Qurbani Booking
through WhatsApp Banking,

- “Internet Payment Gateway”, with a view to help businesses grow in the eComm space, Faysal Bank launched its
payment gateway services, enabling retail businesses to accept debit and credit card payments, hence opening up a
whole new growth frontier for businesses.

- “Point-of-Sale (POS) Merchant Acquiring”, offered point of sale terminals for Retail and SME businesses
enabling the acceptance of cash less payments, promoting the regulatory agenda of payment digitization.

- “Digital Kiosks”, promoting the self-serve digital concept, allowing customers to walk-in to the Branch and deposit
their cash without having to wait at the counter. The service was immensely successful and in the first 6 months of its
launch, over PKR 10 Billion was deposited through these Digital Kiosks.

- “ATMs”, with a footprint of over 700 ATMs, the bank initiated its fleet replacement and modernization program
thereby upgrading to state-of-the-art machines with biometric capability and being socially responsible, all these
machines offer a braille keypad, along with the ‘talking-assistant’ feature for the visually impaired.

Human Resource

FBL believes that committed employees are the linchpin for success in crafting a sustainable, progressive, and productive
organization. This commitment extends to creating a workplace environment that not only values and respects every
employee but actively encourages ideas, welcomes differences, instills corporate values, and promotes diversity and
inclusion. The Bank is constantly working to increase employee engagement through open communication, receptive
feedback mechanisms, the cultivation and development of talent, and the strategic utilization of reward and recognition
programs. It is with pride that FBL notes a consistent improvement in its employee engagement scores, currently standing at
83%.

Throughout the year 2023, FBL demonstrated a robust commitment of employee learning and development by conducting
training sessions for over 75,000 participants through classroom and elearning sessions. These learning sessions ranged
from induction training programs to technical trainings pertaining to specific roles, dedicated Islamic banking skill
development, sales & service transformation and Managerial & leadership development. In a strategic move to continually
expand learning and development opportunities for our employees, the Bank entered partnership with the Institute of
Business Administration-Center in Islamic Finance (IBA-CIEF). This collaboration offers the Islamic Finance Practitioner
Certification program, crafted to immerse the staff in the principles and practices of Islamic finance.

In line with its commitment to diversity and gender inclusivity, FBL introduced the 'Amal Women Leadership Development
Program' in 2023. This initiative specifically targets the professional growth of 96 women within the bank. The Amal
Leadership Program not only provides structured training but also leverages the expertise of senior leaders who actively
mentor female employees, guiding and preparing them for advancement into senior leadership roles. As part of the bank's
strategic goals, FBL aspires to be an employer of choice with an inclusive workplace culture, serving as an equal opportunity
employer at all levels. The bank takes pride in its achievement of 19% gender diversity, the highest in the Islamic banking
industry. FBL has set an ambitious goal of achieving 25% gender diversity by 2025, underscoring its commitment to
fostering an inclusive and diverse workforce.

As a national goal, the Bank created employment opportunities through branch network expansion, increasing the work
force from 8,011 in Dec’22 to 8,787 in Dec’23.



Risk Management Framework

Risk Management Group (RMG) is organized under the Chief Risk Officer (“‘CRQ”). CRO has been authorized by the Board of
Directors (BoD) to implement a Risk Management Framework across the Bank. Note 44 of the financial statements provide
details about the risk management framework and discusses the major risks and uncertainties that the Bank is exposed to as
well as the ways in which these are managed. Considering the current precarious state of the economy, the Bank has taken
the initiative to bolster its credit management practices by holding regular committee meetings and conducting rapid reviews
of its portfolio to ascertain the effect that stress variables will have on the Bank's credit portfolio.

Environmental Stewardship

The Bank has developed and implemented a comprehensive ‘Green Banking Policy’. The objective of this policy is to
inculcate environmental & social consciousness in the employees of the Bank and its client base. The Policy includes:

®* Extending financing facilities to the customers based on Environmental & Social Risk Management framework
®  Guidelines on adopting environment friendly policies and practices in the Bank

® Raising awareness among the customers about importance of environment friendly practices

Environmental and Social Risk Management

FBL has developed an Environmental & Social Risk Management framework, which includes implementation of an
Environmental & Social Risk Rating (ESRR) model to conduct risk categorization of borrowing customers and gauge the
environmental & social impact of financing operations. Additionally, the Bank also developed this framework in order to assess
the impact that financing relationships have on the environment and society.

Environmental and Social Consciousness

A training module that explains the concepts of green banking, key pillars of Faysal Bank's green banking policy, and
imparts awareness on the environmental & social issues has been included in the orientation pack for new employees
to help instill environmental & social consciousness. Regular virtual training is conducted for the new employees joining
Faysal Bank. In addition to that, screensavers are deployed on a periodic basis to reinforce the message of energy
conservation and efficiency. During the year, the Bank introduced educational programs to raise awareness among its
customers on the key concepts of Environmental and Social Risks.

Paperless Operations

FBL is aggressively promoting Green Banking initiatives such as digital banking services and subscription to e-
statements. Branch employees, customer service representatives and other team members are being trained in
persuading customers to adopt paperless options.

Energy Conservation — in Operations & Maintenance

Energy efficiency has remained a primary metric for the Bank's evaluation of suppliers and equipment. Faysal House,
along with other key buildings, and the entire branch network, have all been outfitted with energy-saving measures by
the Bank. To reduce energy costs, conventional lighting has been replaced with LED lighting in key FBL facilities. The
bank is currently looking into various renewable energy solutions for certain buildings and branches.

Corporate Social Responsibility (“CSR”) — Impacting Lives Positively

FBL's corporate social responsibility program prioritizes health, diversity, and social inclusion as its top three areas of focus.
Wagf Faisal is a recognized non-profit organization (NPO) and FBL provides consistent donations to it to support CSR
objectives. Waqf Faisal extends out to reputable non-profit organizations that work in the fields of education, social welfare,



environment, and health care. The Bank contributed an amount of Rs 113 million to the Waqgf Faisal in the year 2023. The
bank is committed to make a positive impact on society, while maintaining sustainable and responsible business practices.

Awards for Excellence — Recognitions that inspire

FBL was named "Best Emerging Bank" by Pakistan Banks’ Association, and "Best emerging Islamic Bank" by Global Islamic
Finance Awards. All these recognitions and awards are a testament to the strategic brilliance of our Board of Directors, Senior
Management and the hard work and perseverance of our employees. This demonstrates that FBL is headed in the right
direction toward realizing the goal of becoming Pakistan's premium Islamic bank.

Dividend

The Board has recommended a final cash dividend of Rs. 2 per share (20%) for the year ended December 31, 2023. This is in
addition to Rs. 2 already paid during the year bringing the total dividend for the year to Rs. 4per share (2022: Rs. 7).

Positioned for a Resilient future: Navigating Challenges with Confidence

Looking forward, FBL is well-positioned with good momentum as we enter the year 2024. We are confident and are
cognizant of the potential impact that prevailing economic conditions and continued inflation might have on us and on our
customers. The Bank maintains unwavering commitment to strategically investing in branch network, thereby propelling the
growth of deposits. We are actively implementing strategies to optimize our customer service experience. In addition to our
ongoing investment in branch infrastructure, the Bank is focusing on providing cutting edge digital solutions and will invest in
modern technologies to improve digital offerings and customer experience. We will continue to make investments in our
workforce and foster an environment that promotes our core values namely Faith, Integrity, Teamwork, Innovation and Care.

Corporate Governance

The Bank is fully compliant with the requirements of the Listed Companies (Code of Corporate Governance) Regulations,
2019 (hereinafter called ‘the Code’). As per the requirement of Regulation 36 of the Code, a Statement of Compliance with
the Code, along with the auditor’s review report thereon, forms part of this Annual Report.

The Board of Directors

The Bank’s Board comprises of a mix of individuals representing shareholding institutions, independent directors and
President & CEO of the Bank. All the directors of the Board meet the eligibility criteria laid down under the Companies Act,
2017, the Code, and the Corporate Governance Regulatory Framework, 2021, issued by the State Bank of Pakistan.
Directors are elected for a period of three years, upon expiry of which elections are held to appoint a new Board in
accordance with the law. Any causal vacancy is filled in as per a well-defined procedure approved by the Board in
accordance with the applicable Law.

The total number of the Directors are eleven as per the following details:

Gender Number
Male 09
Female 02




The Board of Directors comprises of the following Members:

Category Name

Independent Directors Mr. Ali Munir

Ms. Fatima Asad Khan
Mr. Mohsin Tariq

Ms. Sadia Khan

Non-Executive Directors Mian Muhammad Younis (Chairman)

Mr. Ahmed Abulrahim Mohamed Abdulla Bucheery (Vice Chairman)
Mr. Juma Hasan Ali Abul

Mr. Imtiaz Ahmad Pervez

Mr. Abdulelah Ebrahim Mohamed AlQasimi

Mr. Abdulla Abdulaziz Ali Taleb

Executive Director Mr. Yousaf Hussain (President & CEQO)

Committees of the Board:

The details of the Board Committee and the names of their members are given below:

Audit and Corporate Governance Committee

Board Audit and Corporate Governance Committee comprises of four members having extensive financial management

experience. The Chairman of the committee is an independent director. The Committee comprises of the following Board
members:

S. No. Name Status Category
1 Mr. Ali Munir Chairman Independent Director
2 Mr. Ahmed Abdulrahim Mohamed Abdulla Bucheery Member Non-Executive Director
3 Mr. Juma Hasan Ali Abul Member Non-Executive Director
4 Mr. Mohsin Tariq Member Independent Director

Risk Management Committee

Board Risk Management Committee is responsible to ensure that all the risks and uncertainties are adequately managed by
the Bank. The Committee comprises of five members having rich experience in banking and risk management. The Chairman
of the committee is a non-executive director. The Committee comprises of the following Board members:

S. No. Name Status Category
1 Mr. Imtiaz Ahmad Pervez Chairman Non-Executive Director
2 Mr. Abdulelah Ebrahim Mohamed AlQasimi Member Non-Executive Director
3 Mr. Abdulla Abdulaziz Ali Taleb Member Non-Executive Director
4 Mr. Ali Munir Member Independent Director
5 Mr. Yousaf Hussain Member Executive Director




Recruitment, Nomination and Remuneration Committee

Board’s Recruitment, Nomination and Remuneration Committee reviews the human resource structure of the Bank and
ensures that the human resource strategy is aligned with overall strategy of the Bank. The committee comprises of five
members having diversified experience. The Chairman of the Committee is a Non-Executive Director. The Committee
comprises of the following Board members:

S. No. Name Status Category
1 Mr. Ahmed Abulrahim Mohamed Abdulla Bucheery Chairman Non-Executive Director
2 Mr. Juma Hasan Ali Abul Member Non-Executive Director
3 Mr. Mohsin Tarig Member Independent Director
4 Ms. Fatima Asad Khan Member Independent Director
5 Ms. Sadia Khan Member Independent Director
Strategy Committee

The Board’s Strategy Committee helps the Board and the management in setting up the strategic direction of the Bank and
monitors the implementation of the Board’s approved strategies. The Committee comprises of six members and is chaired by
a Non-Executive Director who is also the Chairman of the Board. The Committee comprises of the following Board members:

S. No. Name Status Category
1 Mian Muhammad Younis Chairman Non-Executive Director
2 Mr. Ahmed Abulrahim Mohamed Abdulla Bucheery Member Non-Executive Director
3 Mr. Juma Hasan Ali Abul Member Non-Executive Director
4 Ms. Fatima Asad Khan Member Independent Director
5 Mr. Imtiaz Ahmad Pervez Member Non-Executive Director
6 Mr. Yousaf Hussain Member Executive Director
[T Committee

The Board’s IT Committee is responsible to ensure that the Bank has a reliable, efficient, and secure IT infrastructure to
service its customers and efficiently carry out its operations. The Committee has five members, and its chairman is an
independent director. The Committee comprises of the following Board members:

S. No. Name Status Category
1 Ms. Sadia Khan Chairperson Independent Director
2 Mr. Abdulelah Ebrahim Mohamed AlQasimi Member Non-Executive Director
3 Mr. Abdulla Abdulaziz Ali Taleb Member Non-Executive Director
4 Mr. Yousaf Hussain Member Executive Director

Meetings of the Board

The record of the Board meetings held during the year and attended by the Directors is included separately in this Annual
Report.



Shariah Board

The details relating to Shariah Board held during the year and attended by its members is included separately in this Annual
Report.

Performance Evaluation of Board of Directors

In line with the best practices of the corporate governance, FBL's Board, since 2012 has conducted self-evaluation exercise
on an annual basis by engaging Pakistan Institute of Corporate Governance (PICG), as an external facilitator. PICG is the lead
on Corporate Governance and has a team of consultants to conduct board evaluations for companies and banks. SBP’s
Guidelines on Performance Evaluation of Board of Directors were implemented in August 2016 and subsequently, FBL's
Board in compliance thereof conducts its self-evaluation every year by engaging PICG. The evaluation covers various aspects
of the performance of the Board including but not limited to: Board’s role, Committees’ performance, Training, Strategy, Risk
Management, and Board Meetings. The evaluation covered:

® The Board as a whole
® Individual Directors (Independent, Non-Executive and CEQO)

®  Board Committees

The evaluation was carried out using quantitative method, based on subjective assessment, and was conducted via
questionnaires developed by the consultants in conformance with the State Bank of Pakistan’s Guidelines on Performance
Evaluation of Board of Directors. The quantitative technique has the advantage of being specific and measurable.
Measurement scale used in FBL's Board evaluation is the summated rating on a scale of 1-10 depending on how strongly
they agree or disagree with a given statement. The use of this method ensures specific and measurable data that can be
benchmarked over time.

Remuneration Policy

Disclosures relating to Remuneration Policy as required under BPRD Circular 1 of 2017 dated January 25, 2017, are included
separately in this Annual Report.

Statement of Internal Control
The Board of Directors fully recognize its responsibility to ensure that a system of sound internal controls is established, fully
implemented and maintained at all levels within the Bank. The Board is pleased to endorse the statement made by the

management relating to internal controls. The system of internal controls is sound in design and has been effectively
implemented and monitored. The management’s statement on internal controls is included in this Annual Report.

Pattern of Shareholding

The pattern of shareholding and categories of shareholders of the Bank as of December 31, 2023 is separately presented in
this Annual Report.

Related Party Transactions

The related party transactions are shown in note 42 of the financial statements.



Credit Rating:

VIS Credit Rating Company Limited (VIS) and Pakistan Credit Rating Agency Limited (PACRA) have re-affirmed the following
entity ratings:

Long-Term AA
Short-Term Al+

Stable outlook has been assigned to the ratings by both the rating agencies.

The assigned ratings reflect the Bank’s diversified operations, healthy financial risk profile, and existing market presence.
These ratings denote a very low expectation of credit risk, a strong capacity for timely repayment of financial commitments in
the long-term, and the highest capacity for timely repayment in the short-term, respectively.

Auditors

The present auditors, KPMG Taseer Hadi & Co., Chartered Accountants, will retire on the date of the Annual General Meeting
and are eligible for re-appointment. The Board’s Audit and Corporate Governance Committee in its meeting held on February
5, 2024 has recommended re-appointment of KPMG Taseer Hadi & Co., Chartered Accountants, as the auditor of the Bank
for the year 2024. Accordingly, the Board of Directors, on the recommendation of the Board Audit Committee, recommends
the re-appointment of KPMG Taseer Hadi & Co., Chartered Accountants, as the auditors of the Bank for the financial year
2024,

Subsequent Events

No material changes or commitments affecting the financial position of the Bank have occurred between the end of the
financial year of the Bank and the date of this report, other than disclosed in the financial statements.

Heartfelt Thanks: Acknowledging Our Pillars of Strength

On behalf of the Board and Management, we extend gratitude to our esteemed shareholders for their unwavering support.
We are indebted to our customers, who continued to trust us with their business. We would like to place on record our
appreciation for the Government of Pakistan, the State Bank of Pakistan and the Securities and Exchange Commission of
Pakistan for their continued support and guidance and for developing and strengthening the banking and financial services
sector through continuous improvement in the regulatory and governance framework.

As always, we would also like to express sincere appreciation for the Shariah Board. We would also like to take this
opportunity to recognize and commend the unwavering commitment and exceptional efforts exhibited by our employees in
driving the growth of FBL. We extend our heartfelt thanks to them for their relentless dedication and hard work.

Approval

In compliance with the requirement of the Companies Act, 2017, this Directors’ Report with the recommendation of the Board
Audit and Corporate Governance Committee has been approved by the Directors in their meeting held on February 7, 2024

and signed by the Chief Executive Officer and a director.

President & CEO Chairman / Director

Karachi:
Dated: February 7, 2024
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Independent Auditor's Report

To the members of Faysal Bank Limited
Report on the Audit of the Unconsolidated Financial Statements

Opinion

We have audited the annexed unconsolidated financial statements of Faysal Bank Limited (the Bank), which comprise the
unconsolidated statement of financial position as at 31 December 2023, and the unconsolidated profit and loss account, the
unconsolidated statement of comprehensive income, the unconsolidated statement of changes in equity and the
unconsolidated cash flow statement for the year then ended, along with unaudited certified returns received from the
branches except for 27 branches which have been audited by us and notes to the unconsolidated financial statements,
including material accounting policy information and other explanatory information and we state that we have obtained all the
information and explanations which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the unconsolidated statement
of financial position, the unconsolidated profit and loss account, the unconsolidated statement of comprehensive income, the
unconsolidated statement of changes in equity and unconsolidated cash flow statement together with the notes forming part
thereof conform with the accounting and reporting standards as applicable in Pakistan, and, give the information required by
the Banking Companies Ordinance, 1962 and the Companies Act, 2017 (XIX of 2017), in the manner so required and
respectively give a true and fair view of the state of the Bank’s affairs as at 31 December 2023 and of the profit, the
comprehensive income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the
Unconsolidated Financial Statements section of our report. We are independent of the Bank in accordance with the
International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the
Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
unconsolidated financial statements of the current period. These matters were addressed in the context of our audit of the
unconsolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

Following is the Key Audit Matter:

S.No. Key Audit Matter How the matter was addressed in our audit
1 Provision against Islamic Financing & Related
Assets:

(Refer note 6.5 & 11.5 to the unconsolidated financial
statements)



S.No.

Key Audit Matter

The Bank makes provision against Islamic financing
and related assets on a time-based criteria that
involves ensuring that all non-performing Islamic
financing and related assets are classified in
accordance with the criteria  specified in the
Prudential Regulations (PRs) issued by the State
Bank of Pakistan (SBP).

In addition to the above time-based criteria, the PRs
require a subjective evaluation of the credit
worthiness of borrowers to determine the
classification of Islamic financing and related assets.

The Bank has recognized a net charge for the year
against Islamic financing and related assets
amounting to Rs. 728.239 million in the
unconsolidated profit and loss account. As at 31
December 2023, the Bank holds a provision of Rs.
20,050.262 million against Islamic financing and
related assets.

The determination of provision against Islamic
financing and related assets based on the subjective
criteria remains an area which involves use of
judgement.

Because of the significance and the volume of
Islamic financing and related assets relative to the
overall unconsolidated statement of financial
position of the Bank, we considered the area of
provision against Islamic financing and related assets
as a key audit matter. Our audit procedures to verify
provision against Islamic financing and related
assets, amongst others, included the following:

How the matter was addressed in our audit

Qur audit procedures to verify provision against
Islamic financing and related assets, amongst others,
included the following:

® Assessed the design and tested the operating
effectiveness of key controls established by the
Bank to identify loss events and for determining
the extent of provisioning required against non-
performing loans.

® Based on our credit review exercise and for a
risk-based sample of Islamic financing and
related assets, where the management has not
identified as indicators of impairment, challenge
the management’s assessment by comparing
the historical performance, financial ratios and
reports on security maintained with the expected
future performance and form our own view
whether any impairment indicators are present.

® Based on our credit review exercise, where the
management has identified as displaying
indicators of impairment, assess the number of
days overdue and factors used for the
calculation of provision in accordance with the
Prudential Regulations.

® Analyze the days past due report and factors
used for calculation of specific provision required
in accordance with Prudential Regulations.

® For consumer Islamic financing and related
asset, where management has not identified any
displaying indicators of impairment, compare the
general provision calculated with the provision
required in accordance with the SBP Prudential
Regulations.



Information Other than the Unconsolidated and Consolidated Financial Statements and Auditor’s Reports
Thereon

Management is responsible for the other information. The other information comprises the information included in the Bank’s
Annual Report but does not include the unconsolidated and consolidated financial statements and our auditor’s reports
thereon.

Our opinion on the unconsolidated financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the unconsolidated financial statements or
our knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and the Board of Directors for the Unconsolidated Financial Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial statements in accordance
with accounting and reporting standards as applicable in Pakistan, the requirements of Banking Companies Ordinance, 1962
and the Companies Act, 2017 (XIX of 2017) and for such internal control as management determines is necessary to enable
the preparation of unconsolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the Bank’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Bank or to cease operations, or has no realistic alternative but
to do so.

The Board of directors is responsible for overseeing the Bank’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as
applicable in Pakistan will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these unconsolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

® |dentify and assess the risks of material misstatement of the unconsolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.



® Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Bank’s internal control.

® FEvaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

® Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the Bank’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures in the unconsolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the Bank to cease to continue as a going
concern.

® FEvaluate the overall presentation, structure and content of the unconsolidated financial statements, including the
disclosures, and whether the unconsolidated financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide to the Board of Directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of most significance in
the audit of the unconsolidated financial statements of the current period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
1. Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Bank as required by the Companies Act, 2017 (XIX of 2017) and
the returns referred above from the branches have been found adequate for the purpose of our audit;

b) the unconsolidated statement of financial position, the unconsolidated profit and loss account, the unconsolidated
statement of comprehensive income, unconsolidated statement of changes in equity and unconsolidated cash
flow statement together with the notes thereon have been drawn up in conformity with the Banking Companies
Ordinance, 1962 and the Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account and
returns;

c) investments made, expenditure incurred and guarantees extended during the year were in accordance with the
objects and powers of the Bank and the transactions of the Bank which have come to our notice have been
within the powers of the Bank; and



d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted by the Bank
and deposited in the Central Zakat Fund established under section 7 of that Ordinance.

2. We confirm that for the purpose of our audit we have covered more than sixty per cent of the total Islamic financing
and related assets of the Bank.

Other Matter

The unconsolidated financial statements of the Bank for the year ended 31 December 2022, were audited by another firm of
chartered accountants who expressed an unmodified opinion on those unconsolidated financial statements vide their audit
report dated 3 March 2023 .

The engagement partner on the audit resulting in this independent auditor’s report is Zeeshan Rashid.

Wuu(ﬂuvﬂ/“

Date: 13 February 2024 KPMG Taseer Hadi & Co.
Chartered Accountants

Karachi

UDIN: AR202310188E6lewymBV



Unconsolidated Statement of Financial Position

As at December 31, 2023

Note 2023 2022
———————————————— Rupees '000-------------

ASSETS
Cash and balances with treasury banks 7 84,036,558 56,130,549
Balances with other banks 8 1,812,399 2,785,035
Due from financial institutions 9 - 9,815,098
Investments 10 589,544,591 469,451,195
Islamic financing and related assets - net 11 580,711,316 454,260,608
Fixed assets 12 40,268,350 35,034,233
Intangible assets 13 2,331,775 1,984,841
Deferred tax assets = -
Other assets 14 71,368,561 44,891,304

1,370,073,550 1,074,352,863
LIABILITIES
Bills payable 15 16,550,469 21,309,950
Due to financial institutions 16 166,886,303 150,134,396
Deposits and other accounts 17 1,018,275,737 781,570,730
Sub-ordinated sukuk =
Deferred tax liabilities 18 4,907,208 694,025
Other liabilities 19 73,254,972 50,560,351

1,279,875,189 1,004,269,452
NET ASSETS 90,198,361 70,088,411
REPRESENTED BY
Share capital 20 15,176,965 15,176,965
Reserves 15,616,188 11,675,968
Surplus on revaluation of assets - net of tax 21 15,151,071 10,648,814
Unappropriated profit 44,254,137 32,581,664

90,198,361 70,088,411

CONTINGENCIES AND COMMITMENTS 22

The annexed notes 1 to 47 and annexure | form an integral part of these unconsolidated financial statements.

Ao Ve g el g/

President & CEO

Chief Financial Officer Chairman Director lrector



Unconsolidated Profit and Loss Account
For the year ended December 31, 2023

Profit / return earned on Islamic financing and other
related assets, investments and placements
Profit / return on deposits and other dues expensed

Net profit / return

OTHER INCOME

Fee and commission income
Dividend income

Foreign exchange income
Income from derivatives
Loss on securities

Other income

Total other income

Total income

OTHER EXPENSES

Operating expenses
Workers Welfare Fund
Other charges

Total other expenses

Profit before provisions
Provisions and write-offs - net
Extra ordinary / unusual items

PROFIT BEFORE TAXATION

Taxation

PROFIT AFTER TAXATION

Basic / diluted earnings per share

Note

24
25

26

27
28

29

30

31

32

33

2023 2022
———————————————— Rupees '000-------------
189,448,411 104,521,004
118,395,171 64,533,168
71,053,240 39,987,836
8,617,530 6,875,621
334,064 572,216
4,758,254 2,601,156
85,506 191,501
(1,918,157) (1,559,655)
306,588 278,542
12,088,785 8,959,381
83,142,025 48,947,217
39,800,799 26,995,314
886,617 461,285
119,148 37,349
40,806,564 27,493,948
42,335,461 21,453,269
918,927 (940,031)
41,421,534 22,393,300
21,375,595 11,160,132
20,045,939 11,233,168
—————————————————— Rupees-----------------
13.21 7.40

The annexed notes 1 to 47 and annexure | form an integral part of these unconsolidated financial statements.

M. e g2 o gy

President & CEO Chief Financial Officer

Director

|rector



Unconsolidated Statement of Comprehensive Income
For the year ended December 31, 2023

2023 2022
———————————————— Rupees '000-------------
Profit after taxation for the year 20,045,939 11,233,168
Other comprehensive income / (loss)
Items that may be reclassified to the profit and loss account in
subsequent periods:
- Movement in surplus on revaluation of investments - net of tax 5,194,641 (1,957,211)
Items that will not be reclassified to the profit and loss account in
subsequent periods:
- Remeasurement gain on defined benefit obligations - net of tax 45,183 28,872
- Movement in surplus on revaluation of operating fixed assets - net of tax (167,112 4,793,209
- Movement in surplus on revaluation of non-banking assets - net of tax (391,642) 853,479
(503,571) 5,675,560
Total comprehensive income for the year 24,737,009 14,951,517

The annexed notes 1 to 47 and annexure | form an integral part of these unconsolidated financial statements.

Mo e —greZ el gl

President & CEO Chief Financial Officer Chairman Director |rector




Unconsolidated Statement of Changes in Equity
For the year ended December 31, 2023

Reserves Surplus / (deficit)
Capital reserves on revaluation of
Non-distri-
butable | Reserve Fixed Unappro-
Share capital arising | Statutory PP
. assets / priated Total
capital Share reserve on reserve Total Invest- non- Total rofit
premium| (NCR) - gain| amal- | (note 6.26) ments bankin P
on bargain |gamation 9
assets
purchase |(note 6.1)
(note 3.2)
Rupees '000
Balance as at January 1, 2022 15,176,965 10,131 325418 23952 12,253,682 12,613,183 111,599 6,949,984 7,061,583 30,971,591 65,823,322
Profit after taxation for the year - - - - - - - - - 11,233,168 11,233,168
Other comprehensive (loss) / income - net of tax - - - - - - (1,957,211) 5,646,688 3,689,477 28,872 3,718,349
Total comprehensive (loss) / income - - - - - - (1,957,211) 5,646,688 3,689,477 11,262,040 14,951,517
Transfer from statutory reserve - - - - (3,115,700) (3,115,700) - - - 3,115,700 -
Transfer to statutory reserve - - - - 2,246,634 2,246,634 - - - (2,246,634) -
Transfer from surplus on revaluation of fixed
assets to unappropriated profit - net of tax - - - - - - - (97,269)  (97,269) 97,269 -
Transfer from surplus on revaluation of fixed
assets on disposal - net of tax - - - - - - - (4,977) (4,977) 4,977 -
Amortisation of intangible assets - customer
relationship - net of tax - - (68,149) - - (68,149) - - - - (68,149)
Transaction with owners recorded directly in equity
Final cash dividend declared on February 23, 2022
atRs 1 per share - - - - - - - - - (1,517,100) (1,517,100)
1st Interim cash dividend declared on August 25, 2022
atRs 0.5 per share - - - - - - - - - (758,848)  (758,848)
2nd Interim cash dividend declared on October 27, 2022
at Rs 5.5 per share - - - - - - - - - (8,347,331) (8,347,331)
Balance as at December 31, 2022 15,176,965 10,131 257,269 23,952 11,384,616 11,675,968 (1,845,612) 12,494,426 10,648,814 32,581,664 70,083,411
Profit after taxation for the year - - - - - - - - - 20,045,939 20,045,939
Other comprehensive income - net of tax - - - - - - 5194641  (548,754) 4,645,887 45,183 4,691,070
Total comprehensive income - - - - - - 5194641  (548,754) 4,645,887 20,091,122 24,737,009
Transfer to statutory reserve - - - - 4,009,188 4,009,188 - - - (4,009,188) -
Transfer from surplus on revaluation of fixed
assets to unappropriated profit - net of tax - - - - - - - (143,630)  (143,630) 143,630 o
Amortisation of intangible assets - customer
relationship - net of tax - - (68,968) - - (68,968) - - - - (68,968)
Transaction with owners recorded directly in equity
Final cash dividend declared on February 23, 2023
at Rs 1 per share - - - - - - - - - (1,517,697) (1,517,697)
1st Interim cash dividend declared on August 24, 2023
atRs 1 per share - - - - - - - - - (1,517,697) (1,517,697)
2nd Interim cash dividend declared on October 26, 2023
atRs 1 per share - - - - - - - - - (1,517,697) (1,517,697)
Balance as at December 31, 2023 15,176,965 10,131 188,301 23,952 15,393,804 15,616,188 3,349,029 11,802,042 15,151,071 44,254,137 90,198,361

The annexed notes 1 to 47 and annexure | form an integral part of these unconsolidated financial statements.

Ao Ve g el g/

President & CEO Chief Financial Officer Chairman Director |rector




Unconsolidated Cash Flow Statement
For the year ended December 31, 2023

Note 2023 2022
———————————————— Rupees '000-------------
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before taxation 41,421,634 22,393,300
Less: dividend income (334,064) (572,216)
41,087,470 21,821,084
Adjustments:
Depreciation on owned fixed assets 12.2 2,145,014 1,482,964
Amortisation of intangible assets 13.2 325,452 221,524
Depreciation on right-of-use assets 12.2 1,923,327 1,627,911
Depreciation on non-banking assets 14.11 4,643 4,965
Workers Welfare Fund 886,617 461,285
Provision / (reversals of provision) against financing - net 31 728,239 (457,485)
Provision / (reversals of provision) for diminution in value of investments - net 31 549,892 (167,637)
Provision / (reversals of provision) against other assets - net 31 2,326 (30,336)
Provision / (reversals of provision) against off balance sheet obligations - net 31 3,597 (17,194)
Impairment / (reversal of impairment) for non-banking assets 31 41,525 (12,596)
Gain on sale of fixed assets - net 28 (22,088) (52,758)
Charge for defined benefit plan 29.2 264,900 225,554
Income from derivative contracts - net (85,506) (191,501)
Profit / return expensed - lease liability against right-of-use assets 25 1,528,718 1,260,134
Bad debts written off directly 31 45,511 128,431
8,342,167 4,483,261
49,429,637 26,304,345
Increase in operating assets
Due from financial institutions 9,815,098 (9,815,098)
Held-for-trading securities - 12,266,465
Financing (127,224,458) (57,636,192)
Others assets (excluding advance taxation) (27,094,919) (17,958,647)
(144,504,279) (73,143,472)
Increase in operating liabilities
Bills payable (4,759,481) 7,187,049
Due to financial institutions 16,286,174 39,827,589
Deposits 236,705,007 137,481,422
Other liabilities (excluding current taxation) 19,424,935 14,180,024
267,656,635 198,676,084
Income tax paid (20,826,483) (10,268,784)
Contribution to gratuity fund 36.6 (98,287) (215,942)
Net cash generated from operating activities 161,657,223 141,352,231
CASH FLOWS FROM INVESTING ACTIVITIES
Investment in available for sale securities - net (108,874,941) (128,551,387)
Investment in associates - net (118,338) (858,075)
(Investment) / divestment in held to maturity securities - net (1,845,371) 1,918,678
Dividends received 334,064 572,216
Investment in operating fixed assets (7,013,659) (3,326,857)
Investment in intangible assets (754,517) (545,051)
Proceeds from sale of fixed assets 60,659 81,067
Net cash used in investing activities (118,212,103) (130,709,409)
CASH FLOWS FROM FINANCING ACTIVITIES
Payment of lease liability against right-of-use assets (2,512,566) (2,459,020)
Dividend paid (4,465,414) (10,419,105)
Net cash used in financing activities (6,977,980) (12,878,125)
Increase / (decrease) in cash and cash equivalents during the year 26,467,140 (2,235,303)
Cash and cash equivalents at the beginning of the year 34 57,253,408 59,488,711
Cash and cash equivalents at the end of the year 34 83,720,548 57,253,408

The annexed notes 1 to 47 and annexure | form an integral part of these unconsolidated financial statements.

Ao Ve g el g/

President & CEO Chief Financial Officer Chairman Director |rector
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3.1

STATUS AND NATURE OF BUSINESS

Faysal Bank Limited (the Bank) was incorporated in Pakistan on October 3, 1994 as a public limited company under the
provisions of the repealed Companies Ordinance, 1984 (now the Companies Act, 2017). Its shares are listed on the
Pakistan Stock Exchange Limited. The Bank is engaged in Shariah compliant modern Corporate, Commercial and
Consumer banking activities. The Bank is operating through 722 branches (December 31, 2022: 700 ) including 2 sub-
branches (December 31, 2022: 2).

The Registered Office of the Bank is located at Faysal House, ST-02, Shahrah-e-Faisal, Karachi.

[thmaar Bank B.S.C (closed), a fully owned subsidiary of lthmaar Holdings B.S.C is the parent company of the Bank,
holding directly and indirectly 66.78% (2022: 66.78%) of the shareholding of the Bank. Dar Al-Maal Al-Islami Trust (DMIT),
(ultimate parent of the Bank) is the holding company of Ithmaar Holdings B.S.C.

The State Bank of Pakistan has issued the Islamic Banking License No. BL(j) - 01 (2022) dated December 30, 2022 in
the Bank's name, effective from January 1, 2023.

The Pakistan Credit Rating Agency Limited (PACRA) and VIS Credit Rating Company Limited have determined the
Bank's long-term rating as 'AA" (December 31, 2022: 'AA') and the short term rating as 'A1+' (December 31, 2022:
'A1+") on June 23, 2023 and June 27, 2023 respectively.

BASIS OF PRESENTATION

The Bank provides financing mainly through Murabaha, Musawammah, lIstisna and other Islamic modes as briefly
explained in note 6.5 to these financial statements.

The purchases and sales arising under these arrangements are not reflected in these unconsolidated financial statements
as such but are restricted to the amount of facility actually utilized and the appropriate portion of profit thereon. The
income on such financing is recognised in accordance with the principles of Islamic Shariah. However, income, if any,
received which does not comply with the principles of Islamic Shariah is recognised as charity payable if so directed by
the Shariah Board of the Bank.

The Bank has controlling interest in Faysal Asset Management Limited (FAML) and is required to prepare consolidated
financial statements under the provisions of the Companies Act, 2017. These financial statements represent the
unconsolidated results of the Bank and a separate set of consolidated financial statements is also being presented by
the Bank.

During the year, the Board has approved the establishment of an exchange company with an initial paid-up capital of
PKR 1 billion subject to the completion of regulatory requirements. The exchange company, namely Faysal Islami
Currency Exchange Company (Private) Limited shall be a wholly owned subsidiary of FBL. The Bank has received the
“No Objection Certificate” from SBP and the “Certificate of Incorporation” was issued by SECP on January 16, 2024.

STATEMENT OF COMPLIANCE

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan for financial reporting. The accounting and reporting standards as applicable in
Pakistan for financial reporting comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board (IASB) as
notified under the Companies Act, 2017;

- lIslamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as are
notified under the Companies Act, 2017,

- Provisions of and directives issued under the Banking Companies Ordinance, 1962 and the Companies Act, 2017;
and

- Directives issued by the State Bank of Pakistan (SBP) and the Securities and Exchange Commission of Pakistan
(SECP).
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3.2

3.3

3.4

3.5

3.6

3.7

3.7.1

Whenever the requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 or the directives
issued by the SBP and the SECP differ with the requirements of IFRS or IFAS, the requirements of the Banking
Companies Ordinance, 1962, the Companies Act, 2017 and the said directives shall prevail.

As per the directive of the SBP through its letter BPRD (R&P-02)/625-99/2011/3744 dated March 28, 2011, gain arising
on bargain purchase of Pakistan operations of Royal Bank of Scotland (ex-RBS Pakistan) was credited directly into
equity as Non-distributable Capital Reserve (NCR). The SBP allowed the Bank to adjust the amortisation of intangible
assets against the portion of reserve which arose on account of such assets identified as a result of such acquisition.
Accordingly, during the year ended December 31, 2023, the Bank has adjusted an amortisation of intangible assets net
of tax amounting to Rs. 68.968 million (2022: Rs. 68.1 million) from the NCR.

The SBP vide its BPRD Circular No. 04 dated February 25, 2015 has clarified that the reporting requirements of IFAS-3,
'Profit and loss sharing on deposits' for Institutions offering Islamic Financial Services (IIFS) relating to annual, half yearly
and quarterly financial statements would be notified by the SBP through issuance of specific instructions and uniform
disclosure formats in consultation with IIFS. These reporting requirements have not been notified to date. Accordingly,
the disclosure requirements under IFAS-3 have not been considered in these unconsolidated financial statements.

The SBP has deferred the applicability of International Accounting Standard (IAS) 40, 'Investment property' for Banking
Companies through BSD Circular Letter No. 10 dated August 26, 2002 till further instructions. Further, the SECP has
also deferred the applicability of International Financial Reporting Standard (IFRS) 7, 'Financial instruments: disclosures'
through its S.R.O. 633(1)/2014 dated July 10, 2014. Accordingly, the requirements of these standards have not been
considered in the preparation of these unconsolidated financial statements.

The SECP through S.R.O. 56(1)/2016 dated January 28, 2016, has directed that the requirements of IFRS 10,
'Consolidated financial statements' are not applicable in case of investments by companies in mutual funds established
under Trust Deed structure. Accordingly, implications of IFRS 10 in respect of investment in mutual funds are not
considered in these unconsolidated financial statements.

Standards, interpretations of and amendments to the published accounting and reporting standards that are
effective in the current year:

The Bank has adopted Disclosure of Accounting Policies (Amendments to IAS 1 and IFRS Practice Statement 2) from
January 1, 2023. These amendments neither resulted in any changes to the accounting policies nor impacted the
accounting policies’ information disclosed in the financial statements.

The amendments require the disclosure of 'material’, rather than 'significant', accounting policies. The amendments also
provide guidance on the application of materiality to disclosure of accounting policies, assisting entities to provide useful,
entity-specific accounting policy information that users need to understand other information in the financial statements.

The information disclosed in Note 6 material accounting policies has been assessed to be in line with the amendments.

There are certain other new and amended standards, interpretations and amendments that are mandatory for the Bank's
accounting periods beginning on January 1, 2023 but are considered not to be relevant or do not have any significant
effect on the Bank's operations and are therefore not detailed in these unconsolidated financial statements.

Standards, interpretations of and amendments to the published accounting and reporting standards that are
not yet effective:

The following revised standards, amendments and interpretations with respect to the accounting and reporting
standards would be effective from the dates mentioned below against the respective standards, amendments or
interpretations:
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Effective date (annual periods

Standards, interpretations or amendments beginning on or after)
- IFRS 9 - Financial Instruments January 1, 2024
- Amendment to IFRS 16 - Leases on sale and leaseback January 1, 2024
- Amendments to IAS 1- Non current liabilities with covenants January 1, 2024
- Amendment to IAS 7 and IFRS 7- Supplier finance January 1, 2024
- Amendments to IAS 21- Lack of Exchangeability January 1, 2025

The management has assessed and concluded that these standards and amendments are not likely to have an impact
on the financial statements of the Bank, except IFRS 9 - Financial Instruments. The impact of IFRS 9 is as follows:

IFRS 9 Financial Instruments

As directed by SBP via BPRD Circular Letter No. 7 of 2023, IFRS 9 Financial Instruments is effective for periods
beginning on or after January 1, 2024. SBP via its BPRD Circular No. 03 of 2022 has provided detailed instructions on
implementation of IFRS 9 including some exceptions and additional requirements for ensuring smooth and consistent
implementation of the standard across banks.

The Bank will adopt IFRS 9 in its entirety effective January 1, 2024, with modified retrospective approach for restatement.
The actual impact of adopting IFRS 9 on the Bank’s financial statements in the year 2023 may not be accurately
estimated because it will be dependent on the financial instruments that the Bank would hold during next year and
economic conditions at that time as well as accounting elections and judgements that it will make in future. Nevertheless,
the Bank has performed a preliminary assessment of the potential impact of adoption of IFRS 9 based on its statement
of financial position as at December 31, 2023.

Classification and measurement

Under the new standard, classification and measurement of financial assets depends on how these are managed based
on business model and their contractual cash flow characteristics. Financial assets that do not meet the Solely Payment
of Principal and Interest (SPPI) criteria are required to be measured at fair value through profit or loss regardless of the
business model in which they are held. The Bank's business model in which financial assets are held will determine
whether the financial assets are to be measured at amortized cost, fair value through other comprehensive income
('FVOCI') or fair value through profit or loss (‘FVTPL'). The Bank has analyzed the impact of initial application of IFRS 9 on
its financial assets as follows:

Equity Securities
Equity instruments are generally measured as FVTPL unless the Bank elects for FVOCI at initial recognition.

For equity shares held as available-for-sale (AFS) with surplus / deficit recorded in OCI, the Bank may elect these equity
shares as FVOCI. However, in accordance with IFRS 9 requirements, fair value gain or losses recognised in OCI will not
be recycled to profit and loss account on derecognition of these securities.

For those equity shares currently held as AFS with gains and losses recorded in OCI for which FVOCI election is not
made, will be measured at FVTPL. The surplus / deficit related to these securities currently presented in equity, will be
reclassified to retained earnings, with no impact on overall equity with respect to such classification.

Unquoted equity securities are required to be measured at fair value under IFRS 9. Currently, the Bank is assessing
methods to determine the fair value of these securities.

Debt securities and Islamic financing and related assets

Those debt securities that are currently classified as AFS and pass the Solely Payment of Principal and Interest (SPPI)
test, are expected to be measured at FVOCI under IFRS 9 as the Bank’s business model is to hold the assets to collect
contractual cash flows and sell those investment. Debt securities currently classified as HTM and pass the SPPI test are
expected to be measured at amortised cost under IFRS 9 as the Bank’s business model is to hold the assets to collect
contractual cash flows.
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Certain debt instruments that do not meet the SPPI criteria shall be measured at FVPL regardless of the business model
in which they are held.

For certain debt securities which are currently classified as AFS and the Bank has decided to designate the same under
the Held to Collect Business Model with the intention to collect the future cash flows on initial recognition as permitted
under the standard, the mark to market gain/(loss) pertaining to these securities will be reversed from the Surplus/deficit
and adjusted against the book value of securities at initial recognition.

Impairment

The impairment requirements apply to financial assets measured at amortised cost and FVOCI (other than equity
instruments), lease receivables, and certain financing commitments and financial guarantee contracts. At initial
recognition, an impairment allowance (or provision in the case of commitments and guarantees) is required for expected
credit losses (‘ECL’) resulting from default events that are possible within the next 12 months ('12-month ECL’). In the
event of a significant increase in credit risk, a provision is required for ECL resulting from all possible default events over
the expected life of the financial instrument (‘lifetime ECL).

Financial assets where 12-month ECL is recognized are in 'stage 1'; financial assets that are considered to have
experienced a significant increase in credit risk are in 'stage 2'; and financial assets for which there is objective evidence
of impairment, so are considered to be in default or otherwise credit impaired, are in 'stage 3'.

Based on the requirements of IFRS 9 and SBP's IFRS 9 application instructions, the Bank has performed an ECL
assessment considering the following key elements:

- PD: The probability that a counterparty will default over the next 12 months from the reporting date (12-month ECL,
Stage1) or over the lifetime of the product (lifetime ECL, Stage 2).

- EAD: The expected balance sheet exposure at the time of default, incorporating expectations on drawdowns,
amortization,pre-payments and forward-looking information where relevant.

- LGD: An estimate of the loss incurred on a facility upon default by a customer. LGD is calculated as the difference
between contractual cash flows due and those that the Bank expects to receive, including from the liquidation of any
form of collateral. It is expressed as a percentage of the exposure outstanding on the date of classification of an
obligor.

Significant increase in credit risk (SICR)

A SICR is assessed in the context of an increase in the risk of a default occurring over the life of the financial instrument
when compared to that expected at the time of initial recognition. It is not assessed in the context of an increase in the
ECL. The Bank uses several qualitative and quantitative measures in assessing SICR. Quantitative measures relate to
deterioration of Obligor Risk Ratings (ORR) or where principal and / or profit payments are 60 days or more past due.
Quallitative factors include unavailability of financial information and pending litigations.

Presentation and disclosure

IFRS 7 also introduces expanded disclosure requirements and changes in presentation which will be incorporated as per
the SBP’s revised format.

The SBP vide BPRD Circular No 02 of 2023 dated February 9, 2023 has issued revised formats for annual as well as
interim financial statements of Banks for the accounting periods starting from January 1, 2024, which include the
presentation and disclosures of adoption of IFRS 9 as applicable in Pakistan.

Impact of adoption of IFRS 9

The total estimated adjustment (net of tax) of the adoption of IFRS 9 on the opening balance of the Bank's equity at
January 1, 2024 is a decrease of approximately Rs. 3,555 million (net of tax) related to impairment requirements. There is
no other impact except for impairment impact due to adoption of IFRS 9.
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3.7.2

3.7.3

4.1

The Bank continues to refine its expected credit loss model and embed its operational processes which may change the
actual impact on adoption.

To mitigate the impact of expected credit loss (ECL) models on capital, SBP has allowed a transitional arrangement for
the impact on regulatory capital from the application of ECL accounting over a period of 5 years.

The Bank has adopted a governance framework under which the Board Audit & Corporate Governance Committee
(BACGQ) is tasked with overseeing the implementation of IFRS 9. The relevant departments i.e. Risk, Finance,
Operations, and IT functions takes the ownership of their respective tasks. The Bank’s Risk Management Division has
developed Models/ methodologies for calculating PD, LGD, EAD and Credit Conversion Factors (CCF) and finance
performs the ECL calculation. These models will be validated as per bank’s policy.

As required under SBP Letter No. BPRD/LD-01/850/28853/2022-13054, the details of the net conventional funded
portfolio as at December 31, 2023 are as follows:

Note Rupees in '000
Assets
Investments 1,643,536
Financing - net 905,061
Liabilities
Due to financial institutions 16 230
Deposits and other accounts 3,714,453
Other Liabilities 19 1,657,226

All efforts are being put in to convert or dispose-off the residual portfolio and appropriate monitoring mechanisms are in
place. Quarterly progress report on the status of the residual portfolio is shared with the Bank’s Board of Directors, the
Shariah Board and the State Bank of Pakistan.

Profitability from residual (ring-fenced) non-shariah compliant portfolio

In compliance with the principles of Shariah, the Shariah Board of the Bank has approved the “Conventional profitability
cleansing framework” (‘the Framework’). According to the Framework, any income accruing on the ring-fenced portfolio
during the year, net-off attributable expenses and charges, is booked as charity payable under other liabilities. The
conventional profitability is calculated in light of Shariah principles, the guidance of the Shariah Board and the
understanding available as at the computation date, changes, if any, may be adjusted retrospectively.

BASIS OF MEASUREMENT

These unconsolidated financial statements have been prepared under the historical cost convention except for certain
fixed assets and non-banking assets acquired in satisfaction of claims which have been carried at revalued amounts,
certain investments and derivative contracts which have been marked to market and are carried at fair value, obligations
in respect of staff retirement benefits and lease liabilities which have been carried at present value and right-of-use assets
which are initially measured at an amount equal to the corresponding lease liabilities (adjusted for any lease payments
and costs as disclosed in details in note 6.24 to these unconsolidated financial statements) and depreciated over the
respective lease terms.

Critical accounting estimates and judgments

The preparation of the unconsolidated financial statements in conformity with the accounting and reporting standards
requires management to make judgments, estimates and assumptions that affect the reported amounts of assets and
liabilities and income and expenses. It also requires management to exercise judgments in application of its accounting
policies. The estimates and associated assumptions are based on historical experience and various other factors that are
believed to be reasonable under the circumstances. These estimates and assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the period in which the estimates are revised if the revision
affects only that period, or in the period of revision and future periods if the revision affects both current and future
periods.
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5.1

5.2

6.1

Significant accounting estimates and areas where judgments were made by the management in the application of the
accounting policies are as follows:

i) Business combinations (note 6.1);

i) Classification of investments (note 6.4 and 10);

i) Valuation and impairment of investment, associates and joint venture (note 6.4 and 10);
iv) Provision against financing (notes 6.5 and 11);

v) Valuation and depreciation of fixed assets (note 6.6 and 12);

vi) Valuation and amortisation of intangible assets (note 6.6 and 13);

vi) Taxation (note 6.8);

viii) Valuation of non-banking asset acquired in satisfaction of claims (note 6.9 and 14);

iX) Valuation of defined benefit plan (note 6.11 and 36);

X) Acceptances (note 6.19);

xi) Fair value of wa'ad / promissory contracts (note 6.20 and 23); and

xii) Valuation and depreciation of right-of-use assets and their related lease liability (note 6.24, 12.2).
FUNCTIONAL AND PRESENTATION CURRENCY

ltems included in these unconsolidated financial statements are measured using the currency of the primary economic
environment in which the Bank operates. These unconsolidated financial statements are presented in Pakistani Rupees,
which is the Bank's functional and presentation currency.

Figures have been rounded off to the nearest thousand of rupees unless otherwise stated.

MATERIAL ACCOUNTING POLICY INFORTMATION

The material accounting policies applied in the preparation of these unconsolidated financial statements are set out
below. Further, accounting policies related to material class of accounts doesn't necessarily means it is material. These
policies have been consistently applied to all the years presented.

Business Combination

Business combinations are accounted for by applying the acquisition method. The cost of acquisition is measured as the
fair value of assets given, equity instruments issued and the liabilities incurred or assumed as at the date of acquisition.
The consideration transferred includes the fair value of any asset or liability resulting from a contingent consideration
arrangement, if any. Acquisition-related costs are expensed as incurred. Identifiable assets acquired and liabilities and
contingent liabilities assumed in a business combination are measured initially at their fair values as at the acquisition
date. The excess of the consideration transferred over the fair value of the Bank's share of identifiable net assets
acquired is recorded as goodwill. If this is less than the fair value of the net assets acquired in the case of a bargain
purchase, the difference is recognised directly in the unconsolidated profit and loss account. However, as more fully
described in note 13.3 to these unconsolidated financial statements, the gain on bargain purchase arising on an
acquisition made in 2010 has been recognised directly in equity as per the directives of the SBP.

Goodwill acquired in a business combination is measured, subsequent to initial recognition, at its cost less accumulated
impairment losses, if any. Goodwill acquired in a business combination is tested for impairment annually or whenever
there is an indication of impairment as per the requirements of International Accounting Standard (IAS) 36, 'Impairment of
assets'. Impairment charge in respect of goodwill is recognised in the unconsolidated profit and loss account and is not
subsequently reversed.
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6.2

6.3

6.3.1

6.4

6.4.1

Acquisition of non-controlling interests (NCI) is measured at the proportionate share of the NCI in the fair value of the net
assets acquired by the Bank. The excess of the fair value of consideration transferred over the proportionate share of the
NCI in the fair value of the net assets acquired is recognised in equity. (Referring to the 'Reserve arising on
amalgamation’).

Cash and cash equivalents

For the purpose of the cash flow statement, cash and cash equivalents comprise of cash in hand, balances with treasury
banks, balances with other banks in current and deposit accounts and overdrawn nostro accounts.

Due to / Due from financial institutions
(a) Musharaka / Mudaraba placements

In Musharaka / Mudaraba, the Bank (or the counterparty financial institution/ the SBP) invests in the Shari'ah
compliant business pools of the counterparty financial institutions/ the SBP (or the Bank) at the agreed profit and
loss sharing ratio under musharaka agreements.

(b) Bai Muajjal

In Bai Muajjal, the Bank sells Shari'ah compliant instruments on credit to other financial institutions. The credit price
is agreed at the time of sale and such proceeds are received at the end of the credit period. The difference between
the sale and the credit price is recognised over the credit period and recorded as income. Bai Muajjal with Federal
Government is classified as investment.

(c¢) Musharaka from the SBP under IERS

Under IERS, the Bank accepts funds from the SBP under Shirkat-ul-aqd to constitute a pool for investment in export
refinance portfolio of the Bank under the guidelines issued by the SBP. The profit of the pool is shared as per the
agreed weightages between the partners.

(d) Mudaraba investment from the SBP under various long term Islamic refinance schemes

Under various long term Islamic refinance schemes of the SBP, the Bank accepts funds from the SBP which are
received on Mudaraba basis for investment in general pool of the Bank. The profit of the pool is shared as per the
announced profit sharing ratio of the pool and the weightages assigned to these investments.

These are initially recognised at amount of funds disbursed / accepted (in case of Bai Muajjal, at sale price of the Sukuk
net of deferred profit) and subsequently measured at amount receivable / payable under the contractual terms of the
underlying agreement (in case of Bai Muajjal, at sale price of the Sukuk net of remaining deferred profit at reporting date,
if any).

Investments

Classification

The Bank classifies its investments as follows:
(a) Held for trading

These are securities, which are either acquired for the purpose of generating profit from short-term fluctuations in
market prices, yield rate movements, or dealer’s margin or are securities included in the portfolio in which a pattern
of short-term profit making exists.

(b) Held to maturity

These are securities with fixed or determinable payments and maturity that the Bank has a positive intent and ability
to hold to maturity.
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6.4.2

6.4.3

(c) Available for sale

These are investments, other than those, in associates and subsidiaries, that do not fall under either held for trading
or held to maturity categories.

(d) Associates

Associates are all entities over which the Bank has significant influence, but not control. Certain mutual funds are
managed by Subsidiary Company of the Bank and hence, the Bank has significant influence over such funds and
therefore, investment in these mutual funds are considered as investment in associates in these unconsolidated
financial statements.

(e) Subsidiaries
Subsidiaries are all entities over which the Bank has control.
Initial recognition and measurement

All purchases and sales of investments that require delivery within the time frame established by the regulations or
market convention are recognised at the trade date. Trade date is the date on which the Bank commits to purchase or
sell the investment.

Investments other than those classified as held for trading are initially recognised at fair value which includes transaction
costs associated with the investments. Investments classified as 'held for trading' are initially recognised at fair value and
transaction costs associated with the transactions are expensed through the profit and loss account.

Premium or discount on acquisition of investments is amortised through the profit and loss account over the remaining
period till maturity using the effective interest method.

Subsequent measurement
Held for trading

These are measured at subsequent reporting dates at fair value. Any unrealised surplus / deficit arising on revaluation is
taken into profit and loss account.

Held to maturity

These are measured at amortised cost using the effective interest rate method, less any impairment recognised to reflect
irrecoverable amounts.

Available for sale

Quoted securities classified as available for sale investments are measured at subsequent reporting dates at fair value.
Any surplus or deficit arising thereon is kept in a separate account shown in the statement of financial position within
equity and is taken to the profit and loss account when realised upon disposal or when the investments are considered
to be impaired.

Unquoted equity securities are valued at the lower of cost and break-up value. The break-up value of these securities is
calculated with reference to the net assets of the investee company as per the latest available audited financial
statements. The Bank may also use unaudited or management accounts to determine if any additional impairment needs
to be charged beyond amounts already changed based on audited financial statements. Investments in other unquoted
securities are valued at cost less impairment, if any.
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6.4.4

6.5

6.5.1

Associates and subsidiaries
Investment in associates and subsidiaries are recorded at cost less accumulated impairment, if any.

The carrying amount of associates and subsidiaries are tested for impairment in accordance with the policy described in
note 6.4.4 to these financial statements.

Impairment
Available for sale and held to maturity investments

Impairment loss in respect of investments classified as available for sale and held to maturity is recognised based on
management's assessment of objective evidence of impairment as a result of one or more events that may have an
impact on the estimated future cash flows of the investments. A significant or prolonged decline in the fair value of a
listed equity investment below its cost is also considered an objective evidence of impairment. The determination of
significant or prolonged decline requires judgement.

Provision for diminution in the value of term finance certificates and sukuk certificates is made as per the requirements of
the Prudential Regulations issued by the SBP. In case of impairment of available for sale securities, the cumulative loss
that has been recognised in surplus / deficit on revaluation of securities on the statement of financial position within
equity is removed therefrom and recognised in the profit and loss account.

Investment in associate

In respect of investment in associates, the Bank reviews their carrying values at each reporting date to assess whether
there is an indication of impairment. The amount of impairment loss would be determined based on the higher of values
in use and fair value less cost to sell. Impairment loss is recognised in the profit and loss account.

Islamic financing and related assets

Financing is stated net of specific and general provisions. Specific provision for financing is made in accordance with the
requirements of the Prudential Regulations and other directives issued by the SBP which is based on the time based
criteria and subjective evaluation of the credit worthiness of the borrowers. The amount of provision is charged to the
profit and loss account. The amount of general provision is determined in accordance with the relevant regulations and
the management's judgment as explained in note 11.5.1 to these financial statements. Financing is written off in
accordance with Bank policy by extinguishing them against the provision held. These write-offs do not, in any way,
prejudice the Bank's right of recovery from these customers. The Bank offers various Islamic financing products the
details of which are as follows:

(a) Murabaha

In Murabaha transactions, the Bank purchases the goods and after taking the possession, sells them to the
customer on cost plus profit basis either in a spot or credit transaction.

(b) Diminishing Musharaka

It is a form of Partnership in which the bank and the customers create co-ownership in the assets by purchasing it
jointly. The bank then rent out its share of the assets to the customer. Beside the payment of the rentals, customers
also purchase the assets from the bank in installments. Hence at the end of the tenure, customer become sole
owner of the assets.

(¢) Running Musharaka

In Running Musharakah financing, the Bank will enter into financing with the customer based on Shirkat-ul-Aqd
(Business Partnership) in the customer's operating business. Under this mechanism the customer can withdraw and
return funds to the Bank subject to its Running Musharakah Financing limit during the Musharakah period. At the
end of each quarter / period the customer pays the provisional profit as per the desired profit rate which is subject to
final settlement based on the relevant quarterly / half yearly / annual audited accounts of the customer.
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(d)

(e)

®)

(9)

(h)

U]

ljarah

liarah is a contract whereby the owner of an asset (other than consumables) transfers its usufruct to another person
for an agreed period and for an agreed consideration.

ljarah assets are stated at cost less accumulated depreciation and impairment losses, if any. Depreciation is charged
from the date of recognition of ijarah assets on a straight line basis over the period of ljarah. Impairment of ljarah
assets is determined on the same basis as that of operating fixed assets.

liarah rental income is recognised on an accrual basis as and when the rental becomes due. Impairment of ijarah
rental is determined in accordance with the requirements of the Prudential Regulations and other directives issued by
the SBP from time to time and charged to the profit and loss account.

In Service ljarah financing, the Bank provides financing by acquiring certain agreed services from the customer. After
the purchase of services, the Bank appoints the customer to sell these services in the market over a period and
provide a sale confirmation of such sale. The profit is only accrued from the date of receipt of such confirmation.

Istisna

Istisna is @ mode of sale at an agreed price, whereby the buyer places an order to or cause to manufacture,
assemble or construct anything to be delivered at a future date.

The funds disbursed under Istisna are recorded as 'Advance against Istisna'. On execution of goods receiving note
and receipt of manufactured goods, the same are recorded in the statement of financial position as inventories of the
Bank at cost price and after sale of goods by customer to its ultimate buyers, Istisna financing is recognised.

Musawamah

In Musawamah financing, the Bank purchases the goods and after taking the possession, sells them to customer
either in spot or credit transaction, without disclosing the cost.

Salam / Bai Salam

Salam / Bai Salam is a sale transaction where the seller undertakes to supply some specific goods to the buyer at a
future date against an advance price fully paid on spot.

The funds disbursed under Salam / Bai Salam are recorded as advances against Salam / Bai Salam. On execution of
goods receiving note and receipt of Salam / Bai Salam goods, the same are recorded in the statement of financial
position as inventories of the Bank at cost price and after the sale of goods by customer to its ultimate buyers,
Salam / Bai Salam financing is recognised.

Tijarah

Tijarah is a financing mode under which Bank purchases finished goods from the customer / seller against spot
payment and delivery. Thereafter, the Bank appoints customer as an agent to sell the Tijarah goods in the market.

The funds disbursed under Tijarah are recorded as advances against Tijarah. On execution of goods receiving note
and receipt of Tijarah goods, the same are recorded in the statement of financial position as inventories of the Bank
at cost price and after the sale of goods by customer to its ultimate buyers, Tijarah financing is recognised.

Tawarruq

Tawarrug means “to sell a commodity at spot after its purchase on deferred basis to the party other than from whom
it was purchased.”

In practice “Tawarruqg is an arrangement in which bank sells a commodity at a higher price from its market value to
the Customer on deferred payment at cost plus profit. The customer, then sells the commodity to a third party on
cash with a purpose of having access to liquidity".



Notes to and forming part of the

Unconsolidated Financial Statements
For the year ended December 31, 2023

6.5.2 Net investment in finance lease

6.6

Leases where the Bank transfers substantially all the risks and rewards incidental to the ownership of an asset are
classified as finance lease. A receivable is recognised on the commencement of lease term at an amount equal to the
present value of the minimum lease payments, including guaranteed residual value, if any. Unearned finance income is
recognised over the term of the lease, so as to produce a constant periodic return on the outstanding net investment in
lease. Specific and general provisions for net investment in finance lease are made in accordance with the requirements
of the Prudential Regulations and other directives issued by the SBP and charged to the profit and loss account.

Fixed assets and depreciation

(a)

(b)

(c)

Tangible assets

Operating fixed assets other than land and buildings are stated at cost less accumulated depreciation and
accumulated impairment losses, if any. Buildings are carried at revalued amount less any accumulated depreciation
and subsequent impairment losses, if any. Land is carried at revalued amount less any subsequent impairment
losses, if any.

Depreciation on operating fixed assets (excluding land which is not depreciated) is charged using the straight line
method in accordance with the rates specified in note 12.2 to these financial statements after taking into account
residual value, if significant. The asset's residual values and useful lives are reviewed and adjusted, if required, at
each reporting date. Depreciation on additions is charged from the month the assets are available for use. No
depreciation is charged in the month of disposal.

Subsequent costs are included in the asset's carrying amounts or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits associated with the item will flow to the Bank and the cost of
the item can be measured reliably. All other repair and maintenance expenditures are charged to the unconsolidated
profit and loss account as and when incurred.

Land and buildings are revalued by professionally qualified valuers with sufficient regularity to ensure that the net
carrying amount does not differ materially from their fair value.

An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying amount is
greater than its estimated recoverable amount.

Gains / losses on disposal of fixed assets, if any, are taken to the profit and loss account in the period in which these
arise except that the related surplus on revaluation of fixed assets (net of deferred taxation) is transferred directly to
unappropriated profit.

Surplus on revaluation of fixed assets (net of associated deferred tax) to the extent of the incremental depreciation
charged on the related assets is transferred to unappropriated profit.

Capital work-in-progress

Capital work-in-progress is stated at cost less accumulated impairment losses, if any. All expenditure connected with
specific assets incurred during installation and construction period are carried under this head. These are transferred
to specific assets as and when assets become available for use.

Intangible assets

Intangible assets having definite lives are stated at cost less accumulated amortisation and accumulated impairment
losses, if any. The intangible assets include directly attributable costs that are capitalised as part of the intangible
asset. Amortisation, except for customer relationship, is charged by applying the straight-line method over the useful
lives of the assets. Amortisation is calculated so as to write-off the assets over their expected economic lives at rates
specified in note 13 to these unconsolidated financial statements. Amortisation is charged from the month in which
the asset is available for use. No amortisation is charged for the month in which the asset is disposed of. The
intangible asset comprising customer relationship is being amortised over the life expectancy of the deposits. The
residual values and useful lives of intangible assets are reviewed and adjusted, if appropriate, at each reporting date.
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6.7

6.8

Subsequent costs are included in the asset's carrying amounts or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits associated with the item will flow to the Bank and the cost of
the item can be measured reliably.

Intangible assets having an indefinite useful life are stated at acquisition cost less accumulated impairment losses, if
any.

Gains and losses on disposals, if any, are taken to the profit and loss account in the period in which these arise.
Impairment

The carrying amounts of assets are reviewed at each reporting date for impairment whenever events or changes in
circumstances indicate that the carrying amounts of the assets may not be recoverable. If any such indication exists, and
where the carrying value exceeds the estimated recoverable amount, assets are written down to their recoverable
amount, except in the case of an intangible asset with an indefinite useful life or an intangible asset not yet available for
use and goodwill acquired in a business combination for which impairment is tested annually irrespective of whether
there is any indication of impairment. The resulting impairment loss is taken to the profit and loss account except for
impairment loss on revalued assets, which is adjusted against related revaluation surplus to the extent that the
impairment loss does not exceed the surplus on revaluation of asset.

An impairment loss is reversed except for impairment loss relating to goodwill, if there has been a change in the estimate
used to determine the recoverable amount. Such reversals are only made to the extent that the asset's carrying amount
does not exceed the amount that would have been determined if no impairment loss had been recognised.

Taxation

Income tax expense comprises current and deferred tax. Income tax expense is recognised in the profit and loss
account except to the extent that it relates to items recognised directly in equity, in which case it is recognised in equity.

Current

Provision for current taxation is based on taxable income for the year. Tax charge for the current year is determined in
accordance with the prevailing laws for taxation. The charge for the current tax is calculated using tax rates enacted or
substantively enacted at the reporting date.

Prior

The charge / reversals for prior years represent adjustments to the tax charge / reversals for prior years, arising from
assessments, changes in estimates, and retrospectively applied changes to the law, made during the current year.

Deferred

Deferred tax is recognised using the balance sheet liability method on all temporary differences between the carrying
amounts of assets and liabilities used for financial reporting purposes and amounts used for taxation purposes. In
addition, the Bank also records deferred tax asset on available tax losses. Deferred tax is calculated using the rates that
are expected to apply to the period when the differences reverse based on tax rates that have been enacted or
substantively enacted at the reporting date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against
which the asset can be utilised. Deferred tax asset is reduced to the extent that it is no longer probable that the related
tax benefits will be realised.

The carrying amount of the deferred tax asset is reviewed at each reporting date and reduced to the extent that it is no
longer probable that sufficient taxable profits will be available to allow all or part of the deferred tax asset to be utilised.
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6.10

6.11

6.12

Assets acquired in satisfaction of claims

Non-banking assets acquired in satisfaction of claims are carried at revalued amounts less accumulated depreciation
and accumulated impairment, if any. These assets are revalued by professionally qualified valuers with sufficient regularity
to ensure that their net carrying values do not differ materially from their fair values. Legal fee, transfer costs and direct
costs of acquiring title to the non-banking assets are charged to the unconsolidated profit and loss account and these
are not capitalised as part of non-banking assets. A surplus arising on revaluation of non-banking assets acquired in
satisfaction of claims is credited to the 'surplus on revaluation of assets' account. Any deficit arising on revaluation is first
set off against the surplus account for that particular non-banking asset, if any, or if no surplus exists, is charged to the
unconsolidated profit and loss account. These assets are disclosed in other assets as specified by the SBP.

Surplus on revaluation of non-banking assets (net of associated deferred tax) to the extent of the incremental
depreciation charged on the related assets is transferred to unappropriated profit.

Provisions and contingent assets and liabilities

Provisions are recognised when the Bank has a legal or constructive obligation as a result of past events, it is probable
that an outflow of resources will be required to settle the obligation and a reliable estimate of the amount can be made.
Provisions are reviewed at each reporting date and are adjusted to reflect the current best estimates.

Contingent assets are not recognised and are also not disclosed unless an inflow of economic benefits is probable.
Contingent liabilities are not recognised and are disclosed unless the probability of an outflow of resources embodying
economic benefits is remote.

Staff retirement benefits

a) Defined contribution plan

The Bank operates a contributory provident fund for all its permanent employees to which equal monthly
contributions at the rate of 10 percent of basic salary are made both by the Bank and the employees.

b) Defined benefit scheme

The Bank operates an approved funded gratuity scheme for all its permanent eligible employees and eligible
employees who are on contractual service and are employed under non-management cadre. Contributions to the
fund are made on the basis of actuarial recommendations.

The Bank's net obligation in respect of defined benefit plans is calculated separately for each plan by estimating the
amount of future benefit that employees have earned in the current and prior periods, discounting that amount and
deducting the fair value of any plan assets.

Projected Unit Credit Method is used for the actuarial valuation.

Amounts arising as a result of "Remeasurements”, representing the actuarial gains and losses and the differences
between the actual investment returns and the return implied by the net return expense are recognised in the
unconsolidated statement of financial position immediately, with a charge or credit to other comprehensive income in the
periods in which these occur.

Staff retirement benefits are payable to staff on completion of prescribed qualifying period of service under these
schemes.

Deposits
Deposits are generated on the basis of two modes i.e. Qard and Mudaraba.

Deposits taken on Qard basis are classified as 'Current accounts' (non-remunerative) and deposits generated on
Mudaraba basis are classified as 'Savings deposits' and "Term deposits'. No profit or loss is passed on to current
account depositors, however the funds of current accounts are treated as equity of the Bank for the purpose of profit
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calculation. Usually no restriction on withdrawals or number of transactions in current and savings accounts. In case of
term deposits, pre-mature withdrawals can be made as per approved terms only.

Profits realised in investment pools are distributed in pre-agreed profit-sharing ratio between Rab-ul-Maal and Mudarib.
Rab-ul-Maal share is distributed among depositors according to weightages assigned at the inception of profit
calculation period.

Profits are distributed from the pool such that the depositors (remunerative) only bear the risk of assets in the pool during
the profit calculation period. In case of loss in a pool during the profit calculation period, the loss is distributed among the
depositors (remunerative) according to their ratio of Investments.

Pools are created at the Bank's discretion and the Bank can add, remove or transfer an asset to any other pool in the
interests of the deposit holders.

Pool management

The Bank has maintained the following pools:

Vi.

Vii.

Viil.

Xi.

‘General Pool' for local and foreign currency deposits;
‘Islamic Export Refinance Pool';

'Interbank Treasury Musharaka Pool" ;

'Islamic Investment Pool' (Mudarabah based) - LCY & FCY;
'Islamic Saving Pool' (Mudarabah based);

'Islamic Equity Pool';

‘Haj Pool';

"Treasury Mudarabah Pool'’;

'Pakistan Mortgage Refinance Company Musharakah Pool’;
'Open Market Operation'; and

‘Mudarabah based Financing Facility’

Key features and risk & reward characteristics of all pools

The 'General Pool' for both local and foreign currency is catered for all FBL depositors and provide profit / loss
based on Mudarabah and Musharaka.

The Islamic Export Refinance Pool caters the 'Islamic Export Refinance' requirements based on the guidelines issued
by the SBP.

The 'Interbank Treasury Musharaka Pool' is to provide Shariah compliant mechanism for Interbank Money Market
transactions and manage the liquidity position of FBL statement of financial position by creating individual pools
against each FBL money market deals.

The 'Islamic Investment Pool' (Mudarabah based) - LCY & FCY pools are created to cater the needs of high net
worth clients.

The Islamic saving pools are created to cater the needs of high net worth clients / institutions.

The Islamic equity pool is created to mainly cater the funding requirement of project / long term financing assets
during non accrual period.
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- The Haj pool is created to give returns to Ministry of religious affairs deposits.
- The Treasury Mudarabah Pool is created to cater the liquidity requirement of the Bank.

- Pakistan Mortgage Refinance Company Musharakah Pool is created to promote expansion of affordable housing
finance.

- Shariah Compliant Mudarabah Based Open Market Operations (OMO) Pool was created to enhance monetary policy
transmission and improve management of market liquidity.

- Shariah Compliant Standing Ceiling Facility- Mudarabah based Financing Facility (MFF) Pool was created with a view
to provide liquidity management framework for the Bank and enhance the effectiveness of monetary policy
implementation. As per the guidelines provided by State Bank of Pakistan, MFF shall be available as a standing
facility on overnight basis.

- Therisk characteristics of each pool mainly depends on the asset and liability profile of each pool.
Profit / (loss) distribution to depositor's pool

Parameters used for allocation of profit, charging expenses and provisions etc. along with a brief description
of their major components:

Gross income generated from relevant assets, calculated at the end of the month is first divided between FBL and
investors / depositors in the ratio of FBL equity commingled in a pool on pro rata basis, and then amongst FBL and the
depositors as per agreed mudarib fee and weightages declared before start of a month, respectively. All Mudarabah and
Musharaka based deposits are fully invested in respective pools to produce returns for them. In case where FBL is
unable to utilise all funds available for investment, priority is given to the deposit account holders.

All remunerative accounts such as remunerative current accounts, saving accounts, investment certificates, etc. are
opened on the basis of Mudarabah, Musharaka, Wakalah or a combination of Mudarabah and Musharaka. The return on
these deposits is calculated on the basis of Profit and Loss sharing (PLS). Unless specified, all remunerative local
currency and foreign currency deposits are taken as General Mudarabah and Musharaka pool.

Profit share is determined by using weightages and profit sharing ratio assigned to each category of deposit within a
pool. These weightages and profit sharing ratios are declared by FBL in compliance with the requirements of the Shariah
and the SBP.

The allocation (of income and expenses to different pools) is based on pre-defined basis and accounting principles /
standards. The direct expenses are charged to respective pool. The indirect expenses including the establishment cost
are borne by FBL as Mudarib. The direct expenses charged to the pool include depreciation of ljarah assets, cost of
sales of inventories, insurance / takaful expenses of pool assets, stamp fee, documentation charges, brokerage fee for
the purchase of securities / commodities, impairment / losses due to physical damages to specific assets in pools etc.
Provisions against any non-performing assets of the pool are not passed on to the pool except on the actual loss / write-
off of such non-performing asset and suspension of income against non-performing assets. The profit of the pool is
shared between the members of the pool on pre-defined mechanism based on the weightages announced before the
profit calculation period.

2023 2022

Particul
articutars Rupees '000 | [ Percent Rupees '000 | [ Percent

- Mudarib share amount and percentage of

distributable income 43,412,039 37.65 14,936,903 30.51
- Amount and percentage of Mudarib share

transferred to depositors through Hiba 13,604,438 31.34 4,136,622 27.69
- Profit rate earned (annualised) - 18.53 - 11.78

- Profit rate distributed (annualised) - 11.33 - 7.34
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6.15

Subordinated Sukuk

Subordinated Sukuk are initially recorded at the amount of proceeds received. Profit on subordinated Sukuk is charged
to the unconsolidated profit and loss account over the period on an accrual basis and is recognised separately as part of
other liabilities.

Revenue recognition and other items

Profit on Murabaha (including Commodity Murabaha) and Musawammah is recognised on an accrual basis.
Rentals on ljarah contracts are recognised as income on an accrual basis.

Profit on Service ljarah is recognised on an accrual basis commencing from the date of confirmation of sale to its
ultimate buyer.

Profit on Diminishing Musharakah financing is recognised on an accrual basis.

Profit on Running Musharakah financing is recognised on an accrual basis and is adjusted upon final declaration of
profit by Musharakah partners.

Profit on Istisna / Salam / Bai Salam / Tijarah transactions are recognised on an accrual basis commencing from time
of sale of goods till the realisation of sale of proceeds by the Bank.

Profit on Sukuk is recognised on an accrual basis. Where Sukuk (excluding held for trading securities) are purchased
at a premium or discount, those premiums / discounts are amortised through the unconsolidated profit and loss
account over the remaining maturity.

Financing method is used in accounting for income from lease financing. Under this method, the unearned finance
income (excess of the sum of total lease rentals and estimated residual value over the cost of leased assets) is taken
to income over the term of the lease so as to produce a constant periodic rate of return on the outstanding net
investment in lease.

Unrealised finance income in respect of non-performing lease finance is held in suspense account, where necessary,
in accordance with the requirements of the Prudential Regulations issued by the SBP. Gains / losses on termination
of lease contracts, documentation charges, front-end fee and other lease income are recognised as income when
these are realised.

Premium or discount on acquisition of debt investments is capitalised and amortised through the unconsolidated
profit and loss account over the remaining period till maturity.

Dividend income from investments is recognised when the Bank's right to receive the dividend is established.

Fee, commission on letters of credit / guarantee, other commission and brokerage income is recognised on an
accrual basis.

Financial advisory fee is recognised when the right to receive the fee is established.
Rent and other income is recognised on an accrual basis.
Profits on Bai Muajjal lendings are recognised on straight line accrual basis.

Profit suspended in compliance with the Prudential Regulations issued by the SBP is recognised on receipt basis.
Profit on rescheduled / restructured financing and investments is recognised as permitted by the SBP.
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6.16

6.17

6.18

6.19

6.20

Proposed dividend and transfer between reserves

Dividends and appropriations to reserves, except appropriations which are required by the law, made subsequent to the
reporting date are considered as non-adjusting events and are recorded in the unconsolidated financial statements in
accordance with the requirements of International Accounting Standard (IAS) 10, 'Events after the reporting period' in the
year in which they are approved / transfers are made.

Foreign currencies
(a) Foreign currency transactions

Foreign currency transactions are recorded in rupees at exchange rates prevailing on the date of transaction.
Monetary assets, monetary liabilities and contingencies and commitments in foreign currencies except forward
commitments (promises) are reported in Rupees at exchange rates prevalent on the reporting date.

Forward commitments other than those with the SBP relating to the foreign currency deposits are valued at forward
rates applicable to the respective maturities of the relevant foreign exchange commitments. Forward commitments
with the SBP relating to foreign currency deposit, are valued at spot rate prevailing at the reporting date. Exchange
gains and losses are included in the current year profit and loss account.

(b) Translation gains and losses
Translation gains and losses are included in the unconsolidated profit and loss account.
Commitments

Commitments for outstanding forward foreign exchange contracts are disclosed in the unconsolidated financial
statements at committed amounts. Commitments for letters of credit and letters of guarantee denominated in foreign
currencies are expressed in rupee terms at the rates of exchange prevailing at the reporting date.

Acceptances

Acceptances comprise underta